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Introducing the Venturing How To Guides 

ор aƛƭƭƛƻƴ ¢ŜŜƴŀƎŜǊǎΧΦ Wǳǎǘ ǿŀƛǘƛƴƎ ǘƻ ōŜ ŀǎƪŜŘ 

 
The teenage market is absolutely huge.  Census figures show our Venturing age market has 
over 35 million teens.  Combine that huge number with survey results that say teens have no 
objections to joining Venturing and would join if asked, and you have one great opportunity to 
grow and change lives. 
 
If you are reading this, it probably means you have some role in supporting Venturing at the 
district or council levels.  These How To guides cover organizational options, tips for success, 
job descriptions, program information, help based on function, planning activities/program, and 
resources.   
 

BSA Mission  

The mission of the Boy Scouts of America is to prepare young people to make ethical and moral 
choices over their lifetimes by instilling in them the values of the Scout Oath and Law. 

BSA Vision  

¶ Offer young people responsible fun and adventure;  
¶ Instill in young people lifetime values and develop in them ethical character as 

expressed in the Scout Oath and Law;  
¶ Train young people in citizenship, service, and leadership;  
¶ Serve America's communities and families with its quality, values-based program. 

How do we accomplish the mission and vision?  Basically we do it by offering three age-
appropriate programs-Cub Scouting, Boy Scouting, and Venturing.  Each program shares the 
same mission and vision shown above, they just do it in different ways so that it is appropriate 
and attractive to those specific age groups. 

Like Cub Scouting and Boy Scouting, Venturing does impact lives and prepare future citizens to 
be leaders in their community.  hǾŜǊ ŀƴŘ ƻǾŜǊΣ ǿŜ ƘŜŀǊ ±ŜƴǘǳǊŜǊǎ ǎŀȅΣ ά±ŜƴǘǳǊƛƴƎ ŎƘŀƴƎŜŘ Ƴy 
ƭƛŦŜΦέ  ¢ƘŜȅ ǎŀȅ 
 

¶ It gave them a place to do challenging things they would never have done before. 

¶ They could do these things with their friends. 

¶ They could learn things from knowledgeable adults/consultants. 

¶ They could go on cool trips. 

¶ They learned skills they can use for a lifetime. 



¶ They learned to teach and mentor others. 

¶ They learned leadership skills and were able to lead in a supportive atmosphere. 

¶ They could relate to others of the opposite sex in a safe atmosphere. 

¶ They had caring adults to talk to. 

¶ It gave me a place to serve others. 
 
The Seamless Approach Includes Venturing 
 
As mentioned above, the BSA has only one mission statement and uses three products 
(programs) to accomplish that mission.  The basic difference between our three programs, Cub 
Scouts, Boy Scouts, and Venturing is the age-appropriate programs we have designed to attract 
and keep them.  It should be our desire to keep every youth we keep as long as we can keep 
them.  We do everything we can to keep a boy in Cub Scouts until he grows to Boy Scout age, 
then we try to transition him into Boy Scouts.  Therefore we should strive to do the same for 
boys in the Boy Scout program-keep them in until they age out of Boy Scouting.  Then we 
should make every effort to transition them into Venturing.  Our demographic analysis shows 
that we are doing a pretty good job of this.  Our eighteen year old category jumps dramatically 
as those boys who age out of a troop decide to continue as a youth in Venturing.  Interviews 
with those boys indicates they say they want to continue to have fun in Scouting, do some 
more advancement beyond their Boy Scout advancement, do the challenging activities in 
Venturing, and be able to do it with their friends. 
 
Another aspect to the seamless approach is that all three programs are interconnected and 
related.  Boy Scouts can help out packs as Den Chiefs and in other ways.  It is the same for 
Venturing.  Venturers can help dens and packs as Den Aides, Den Chiefs, Pack Aides, program 
deliverers when making presentations related to their advancement, Day Camp staff, 
Roundtable presenters and helpers, and in other ways.  They can assist troops as a Crew Guide, 
by making skill presentations related to their advancement, teaching leadership courses, and in 
other ways.  The point is that all three programs are related-part of the Boy Scouts of America.   
 
One of the ways your committee can help your crews live a long and healthy life is to make 
them part of your scouting family.  This is especially key if you choose to serve Venturing with 
the recommended method of providing support and service via you already established support 
committees.  It is important that the committees responsible for a certain segment like 
advancement serve all three programs.  Remember it is our job to help units and that includes 
crews to succeed. 

You have a great opportunity to help young people grow and change lives.  What are you 
ǿŀƛǘƛƴƎ ŦƻǊΚ   ¢Ƙƛǎ ƛǎ ȅƻǳǊ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ƳŀƪŜ ŀ ŘƛŦŦŜǊŜƴŎŜ ǎƻ ƭŜǘΩǎ ƎŜǘ ǎǘŀǊǘŜŘ ǘƻŘŀȅΗ 

But where do you start? 
 
It ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƪƴƻǿ ǿƘŜǊŜ ȅƻǳ ŀǊŜ ƎƻƛƴƎ ǿƘŜƴ ȅƻǳ ŀǊŜ ƻƴ ǘƘŜ άƘŜƭǇƛƴƎ ŘƛǎǘǊƛŎǘǎ ŀƴŘ ŎǊŜǿǎ 
ōŜ ǎǳŎŎŜǎǎŦǳƭ ŀƴŘ ǎǘǊƻƴƎέ ǘǊƛǇ ŀƴŘ ƛŦ ȅƻǳ ŀǊŜ ŀƭǊŜŀŘȅ ƻƴ ǘƘŜ ǘǊƛǇΣ ǊŜƳƛƴŘƛƴƎ ȅƻǳǊǎŜƭŦ ǊŜƎǳƭŀǊƭȅ 



where you are going.  Visit How To Plan for Venturing Success for a simple guide many councils 
have proven successful.  This process works well for councils and districts.  It is a simple 5 steps 
to planning to success.  It will direct you to start with a vision so you and others will know 
where you are going.  It will suggest a commitment so you can reap the benefits of your 
investment.  It will suggest setting goals and objectives so you can check your progress and 
know when you have arrived.  It will encourage you to analyze your situation, and finally and 
very importantly to develop, write a plan of action and effectively use this set of How To Guides 
 
What these Guides Cover 
 
These How To guides are built on actual council experiences.  Many volunteers and 
professionals have contributed to these guides.  It is hoped that these guide are 
comprehensive, but if you need additional help or would like to provide input, please feel free 
to call the national Venturing division at 972-580-2084 or email Bill Evans at 
bevans@netbsa.org.   
 
How To support Venturing gives organizational options for committee structure at the district 
or council level along with effective ways to use this structure to promote and support 
Venturers and the Crew. 
 
How To Plan for Venturing Success provides the effective Venturing 5 Step Planning process and 
several strategic planning tools 
 
How To Recruit Venturers provides information on successful Venturing youth recruiting 
methods. 
 
How To Organize New Venturing Crews gives information on selling a variety of potential 
ŎƘŀǊǘŜǊŜŘ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŀ ƴŜǿ /ǊŜǿΣ ǎǘŀǊǘƛƴƎ ǘƘŜ /ǊŜǿΣ ŀƴŘ ŜƴǎǳǊƛƴƎ ǘƘŜ /ǊŜǿΩǎ ǎǳŎŎŜǎǎΦ 
 
How To Help Crews be Successful and How To Promote and Support Crew Advancement provide 
information on how to help keep your crews healthy,  
 
How To Implement Exciting Programs and Activities provides general planning information 
along with sample activities, programs and plans. 
 
Effective and enthusiastic youth leadership has proven time and time again to be a key to 
successful Venturing in the District, Council, Area and Nation.  How To Get Your Venturers 
Involved / How To Help Your Venturer Become the Next National Venturing President and How 
To Implement and Support Teen Leadership provide information on involving your youth in the 
District and Council along with opportunities at the Area, Region and National levels. 
 
How To Successfully Market Venturing, How To Manage Training, How To Camp Teenagers, and 
How To Support Sea Scouting round out the support Functions of the District and Council in 
supporting the Venturing Program. 
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Contained in many of these guides are the resources you can use to help ensure the success of 
Venturing.  By all means, check out the items listed in Venturing Highlights and 
www.scouting.org/venturing in the Resources section.  
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How To Plan For Venturing Success ς 
±ŜƴǘǳǊƛƴƎΩǎ р-Step Planning Process 

 
This process is great for a committee retreat.  The amount of time it takes depends on how 
much time to allot for planning sessions for each of the five steps.  The minimum amount of 
time would probably be about 4 hours for doing a good job with a relatively small group of 4 to 
8 people while it could take up to 6-8 hours with a large group and spending an ample amount 
of time in your planning sessions.  The key for a good product is not to rush the process.  It 
could be done in multiple sessions, but you lose energy, creativity, and the thought process 
between breaks.  It is suggested that you devote a Saturday or even the whole weekend to this 
ǇǊƻŎŜǎǎΦ  ¸ƻǳ ǿƻƴΩǘ ōŜ ǎƻǊǊȅΦ  5ƻƛƴƎ ǘƘƛǎ ǿƛƭƭ Ǝive you a good start, give ownership to those 
involved, and give you confidence and enthusiasm. 
 
Some committees even recruit someone outside of their group to facilitate the process.  You 
ƳƛƎƘǘ ŀǎƪ ŀ ƴŜƛƎƘōƻǊƛƴƎ ŘƛǎǘǊƛŎǘΩǎ ŎƘŀƛǊƳŀƴ ƻǊ ŎƘŀƛǊƳŀƴ ƻŦ ŀƴƻǘƘŜǊ committee, or board 
member or even someone from your area or region to serve as your facilitator. 
 
Ask your facilitator to remind your committee you are wiping the slate clean to build a new plan 
to grow and support Venturing.  Explain that it is like going on a trip and that before we all go, 
we want to make sure why we are going, where we are going, where we are starting from, who 
is going with us and what they will do, and that we will need a map, check points to know our 
progress and will want to be able to tell when we get there.  The result of what we do today 
(this weekend) will be a well thought out plan that will guide us over the next three years (or 
whatever period you choose).  The will prioritize our efforts and keep us focused.  We will print 
our plan so we can share it with others who may choose to join us on this trip.  We will bring it 
out regularly at our monthly committee meetings to make sure we are still on track, making 
progress, or need to take a detour. 
 
Get some flipchart pads so you can divide into small groups if you start with a large committee.  
If not a large group you can operate as one group using one flipchart pad.  It works best if 
someone has done some research on the background needed for step four, Analyze.   
 
After that, iǘ ƛǎ ǇǊŜǘǘȅ ǎƛƳǇƭŜΦ  {ǘŀǊǘ ǿƛǘƘ ǎǘŜǇ ƻƴŜ ŀƴŘ ǎǘŀǊǘ ŀǎƪƛƴƎ ǉǳŜǎǘƛƻƴǎ ƭƛƪŜΣ άIƻǿ Řƻ ǿŜ 
ǎŜŜ ƻǳǊ ŘƛǎǘǊƛŎǘΩǎ ±ŜƴǘǳǊƛƴƎ ǇǊƻƎǊŀƳ ƛƴ ǘƘǊŜŜ ȅŜŀǊǎΚέ  LŦ ȅƻǳǊ ŎƻƳƳƛǘǘŜŜ ƛǎ ǎǘǊǳƎƎƭƛƴƎ ƎŜǘǘƛƴƎ 
started, share a couple of the sample vision statements found under Step One-Vision.  Let 
everyone contribute while brainstorming.  Remember that during brainstorming, there are no 
ǿǊƻƴƎ ƛŘŜŀǎΦ  5ƻƴΩǘ ŎǊƛǘƛǉǳŜ ƛŘŜŀǎ ŀǘ ǘƘƛǎ ǇƻƛƴǘΦ  ¢Ƙŀǘ ǿƛƭƭ ōŜ ȅƻǳǊ ƴŜȄǘ ǎǘŜǇΦ  !ŦǘŜǊ ŜǾŜǊȅƻƴŜ Ƙŀǎ 
contributed their ideas start working on what you can realistically do.  See the section about 
what a vision statement should look like in Step One-Vision. Make sure you write down your 
finished vision statement so you can incorporate it into your written plan later. 
 
Then take a short break and move on to the following steps using the same process. 
 



The 5 Step Planning Process to Grow and Support Venturing 
 
Step One-VISION 

 
IŀǾŜ ŀ Ǿƛǎƛƻƴ ƻŦ ǿƘŀǘ ȅƻǳǊ ŎƻǳƴŎƛƭ ƻǊ ŘƛǎǘǊƛŎǘΩǎ ±ŜƴǘǳǊƛƴƎ ǿƻǳƭŘ ƭƻƻƪ ƭƛƪŜ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦ  IŜǊŜ ŀǊŜ 
examples; 

1. Our council will be seen as the premier teen development program in our area (or 
region). 

2. In three years, I see us having one crew for every two troops. 
3. I see each of our troops having a crew. 
4. I see every religious organization that presently has a pack or a troop also having a crew 

 
Note:  A vision statement is like painting a picture.  When you paint it, you can see it over and 
over and others can see it too.  Some award winning athletes say one of the ways they got to 
ǿƘŜǊŜ ǘƘŜȅ ǿŜǊŜ ƻƴ ǘƘŜ ǿƛƴƴŜǊΩǎ ǇƻŘƛǳƳ ǿŀǎ ǘƻ ŦƛǊǎǘ ŜƴǾƛǎƛƻƴ what it would look like being 
there.  Same is true here.  You have to envision success before you can get there.  Write you 
vision down and share it with others.  Even publish it. 
 
Step Two-COMMITMENT 
 
Note:  Again a lesson from the athletes.  We all know the stories about how committed winners 
have to be to accomplish their vision.  If we are truly committed, that commitment guides us, 
helps us prioritize, and actually influences others to be committed with us.  That commitment 
should be from the top down starting with your council key 3, the board, and the staff.  Then 
demonstrate that commitment thru your actions like wearing the Venturing uniform, organizing 
crews, offering Venturing activities and Venturing Monthly Forums (Previously Roundtables), 
and fully including Venturing in you council and district operations.  Put Venturing articles and 
pictures in your council newsletter and website.  Have Venturers attend your board meeting 
and do the opening.  Put pictures of Venturers in you council service center.  Include Venturing 
at every opportunity. 
 

 
Step Three-GOALS/OBJECTIVES 
 
This is like rings on a target.  It gives you something to shoot at.  When you hit the ten ring you 
can celebrate or if you hit further out, you can adjust your actions.  Goals and objectives can 
help you measure your progress and help keep you motivated.  Keep everyone aware of your 
progress.  Examples of goals/objectives could be having four council Venturing activities next 
year, or start 10 new crews, or have all crews represented at the Venturing Monthly Forum. 

 
 
 



Step Four-ANALYZE 

 
Note:  Analyze where you are starting from to determine factors that could affect your plan 
which will be your road map.  Your objectives/goals will be your final destination and check 
points along the way.  However, to complete the map, we need to know where we are starting 
from.  We also would need to know about road conditions like are bridges out, the climate, and 
other factors.  For OUR trip, Venturing growth and support, those issues could be such as; 

1. IŀǾŜ ǿŜ ǎǘŀǊǘŜŘ ŎǊŜǿǎ ōŜŦƻǊŜΣ ōǳǘ ŘƛŘƴΩǘ Ŧƻƭƭƻǿ ǳǇΚ 
2. hǳǊ ǾƻƭǳƴǘŜŜǊǎ ŀƴŘ ǎǘŀŦŦΩǎ ƪƴƻǿƭŜŘƎŜ ƭŜǾŜƭǎ ƻŦ ±ŜƴǘǳǊƛƴƎΚ 
3. Do we have school access? 
4. Council budget? 
5. Previous successes or failures? 
6. Our demographics? 
 

The point here is to list factors that could affect your plan and actions. 
 
Step Five-BUILD AND WRITE A PLAN 
¸ƻǳǊ ǿǊƛǘǘŜƴ Ǉƭŀƴ ƛǎ ŀŎǘǳŀƭƭȅ ŀ ƎǊƻǳǇ ƻŦ ǎǘǊŀǘŜƎƛŜǎ ǿƘƛŎƘ ǘƘŜ ŘƛŎǘƛƻƴŀǊȅ ǎŀȅǎ ƛǎΣ άǘƘŜ ŀǊǘ ƻŦ 
ǇƭŀƴƴƛƴƎΦέ  ¢ƘŜ ǎƛƳǇƭŜǎǘ ŀǇǇǊƻŀŎƘ ǘƻ ōǳƛƭŘƛƴƎ ŀ ǎǘǊŀǘŜƎȅ ƛǎ ǘƻ ƪŜŜǇ ȅƻǳǊ Ǿƛǎƛƻƴ ŀƴŘ Ǝƻŀƭǎ ƛƴ Ƴƛƴd 
ŀƴŘ ǘƘŜƴ ŀǎƪ ȅƻǳǊǎŜƭŦ άIƻǿ ŀǊŜ ǿŜ ƎƻƛƴƎ ǘƻ Řƻ ǘƘŀǘΚέ  !ǎ ŀƴ ŜȄŀƳǇƭŜΣ ƛŦ ȅƻǳǊ Ǿƛǎƛƻƴ ƛǎ ǘƻ ƘŀǾŜ ŀ 
ŎǊŜǿ ŦƻǊ ŜǾŜǊȅ ǘǿƻ ǘǊƻƻǇǎ ŀƴŘ ȅƻǳǊ Ǝƻŀƭ ǘǳǊƴǎ ƻǳǘ ǘƻ ōŜ млл ŎǊŜǿǎΣ ǘƘŜƴ ŀǎƪΣ άƘƻǿ ŀǊŜ ǿŜ ƎƻƛƴƎ 
ǘƻ Řƻ ǘƘŀǘΚέ 
 
Your plan could include things like recruiting needed volunteers, training, educating 
commissioner staffs and other committees to support Venturing, planning Venturing activities, 
marketing, educating troop adult leadership, council newsletter articles, and together-we-
ƻǊƎŀƴƛȊŜ ǇƭŀƴǎΦ  5ƻƴΩǘ ǿǊƛǘŜ ƛǘ ŀƴd then put it in a draw.  Publish it, share it with others, bring it 
out at every meeting, use it to recruit and train, make it a dog eared, working instrument.  It 
becomes your road map to success. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



How To Support Venturing at the District and Council Levels 

Committee Structure   

Introduction 
 
¢ƘŜǊŜ ƛǎ ŀƴ ƻƭŘ ǎŀȅƛƴƎ ǘƘŀǘ ƎƻŜǎΣ ά²ƘŜǊŜ ǘƘŜǊŜΩǎ ŀ ǿƛƭƭΣ ǘƘŜǊŜΩǎ ǿŀȅΦέ  ¸ƻǳ ƳƛƎƘǘ ŀǎƪ ǿƘŀǘ ǘƘƛǎ 
has to do with district or council committee structure.  The message here is that having a desire 
to help Venturing crews to be strong and successful is the key, not necessarily the committee 
structure.  If you are passionate about supporting crews, you will be successful no matter what 
approach you take and there could be many approaches to how your committee organizes.  In 
this section, you will find recommended approaches, not a required approach. 
 
As mentioned above, the basic purpose of a council or district committee is to help our units 
whether a pack, troop, or crew to be successful.  That should always be foremost in our minds 
and should drive every committee that supports packs, troops, and crews. 
 

Council-level Venturing Support 
 
There are two basic options to supporting Venturing at the council level: 

1. Incorporating Venturing into existing operating committees. 
2. A stand alone Venturing committee that handles all functions. 

 
Option 1:  Incorporating Venturing Into Existing Operating Committees 
 
In other guidebooks designed for council and district committees, the recommendation is to 
organize based on function.  We have advancement committees to handle all advancement 
related activities.  We have activities committees to plan and run council or district activities to 
help supplement what our units offer.  And of course we have other committees for other 
functions.  The point is that we have committees that handle all functions for all three 
programs. 
 
This is the recommended approach for district committees, but can work well at the council 
level as well.  Using this approach, you would need to insure there are volunteers with 
Venturing knowledge on each of the following committees: 

1. Advancement and Recognition 
2. Camping and activities 
3. Marketing 
4. Commissioner service 
5. Training 
6. Finance 
7. Membership 

 



There are pros and cons for this option.  A pro could be that each program supports the others.  
Here is an example:  While at a training committee meeting, the Cub Scout person reports on 
plans for an upcoming Cub Scout Leader Pow Wow and Den Chief training.  After the report, the 
Venturing person offers the help of Venturers to run the den chief training.  The Cub Scout 
person gladly accepts the offer and the Venturing person then carries the information on the 
opportunity back to the Venturing crews.  A win, win deal!  A con could be that all the attention 
is given to either Cub Scouting or Boy Scouting leaving Venturing out.  Therefore those who you 
have recruited for Venturing could get discouraged and quit.  A pro could be that by having all 
three programs working closely together at all levels, we keep youth as they progress through 
ŀƭƭ ǘƘǊŜŜ ǇǊƻƎǊŀƳǎΦ  ²ƻǳƭŘƴΩǘ ǘƘŀǘ ōŜ ƴƛŎŜ ǘƻ ƪŜŜǇ ƻǳǊ ȅƻǳǘƘ ǳƴǘƛƭ ǘƘŜȅ ŘŜŎƛŘŜ ǘƻ ōŜŎƻƳŜ ŀŘǳƭǘ 
volunteers? 
 
 (Note for chairmen)  Remembering that the basic purpose of program related council 
committees is to help make your districts and units strong, you need to recruit members who 
can affectively support each of our three programs.  You might have individuals who know all 
three programs or you might have individuals who know mostly one or two programs.  As 
chairman you must personally give attention to all three programs.  Can you imagine how 
discouraging it would be to that individual you recruited to work with Venturing if all you ever 
talked about or gave resources and attention to was Boy Scouting?  What would be the results?  
Most likely strong troops, weak crews, and a resignation from your committee member.  Be 
balanced. 
 
Option 2:  Stand Alone Council Venturing Committee 
 
This approach is very similar to option number one where Venturing was incorporated into 
functions along with Cub Scouts and Boy Scouts.  The basic difference here is that at your 
committee meeting, you only discuss Venturing. 
 
Many councils have found this method attractive for council level support. In this approach, the 
committee only covers one program-Venturing handling all functions specific to Venturing.  
Councils who have chosen this option usually cover all the functions of other council 
committees except unit service.  Unit service is best covered by our commissioner service. 
 
Like option one, there are pros and cons for this option too.  A pro is that you are dealing with only 
one subject with volunteers submersed in just Venturing.  They can concentrate on just one 
program.  One report or action easily leads into another-continuity.  A con is that Venturing is then 
thought of as a program separate and different from Cub Scouting and Boy Scouting.  As a result 
there could be no interaction between the programs.   The best way to overcome the cons, is to 
address them.  If you use this approach, spend some time discussing what could be the challenges 
or road blocks to supporting all three programs. 
 
 
Amazingly the functions that a committee organized based on this option are basically the same 
as in option one: 



1. Advancement and Recognition 
2. Camping and activities 
3. Marketing 
4. Commissioner service 
5. Training 
6. Finance 
7. Membership 

 
The size of your Venturing committee depends on the number of districts and Venturing crews 
you support, your council size, availability of volunteers, and other factors.  You could have sub-
committees for each function with a chairman for each sub-committee or you might have just 
one person in some functions.  You will have to determine how many people you need and 
develop a plan to recruit them.  Committee members need not come from within scouting, 
such as consultants for your Powder Horn Course.  New grads from the Powder Horn Course 
and Venturing training at Philmont or Florida Sea Base are ideal candidates. 
 
Option 3:  Council Vice President of Venturing With No Specific Venturing Committees 
 
Some councils choose to integrate Venturing into their council and district operating 
committees, but at the same time appoint a board level council Vice President of Venturing.  
The primary purpose of this approach is to put emphasis on Venturing.  This Vice President 
keeps Venturing on the front burner when considering council activity plans, council resources, 
meetings, and finances and gives Venturing reports at the board and executive meetings. 
 
Council Vice President of Venturing Job Description 

1.  Know Venturing. 
2. Be committed to Venturing and demonstrate that commitment. 
3. .Ŝ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ±ŜƴǘǳǊƛƴƎ ǇŀǊǘ ƻŦ ǘƘŜ ŎƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΦ 
4. 5ŜǾŜƭƻǇ ȅƻǳǊ ƻǿƴ ŎƻƳƳƛǘǘŜŜΩǎ ±ŜƴǘǳǊƛƴƎ Ǿƛǎƛƻƴ ŀƴŘ Ǝƻŀƭǎ ŀƴŘ ōŜ ŀōƭŜ ǘƻ ƳƻǘƛǾŀǘŜ 

others to attain these. 
5. Encourage all operating committees to incorporate Venturing and serve Venturing. 
6. Give reports to the executive committee, executive board, council president, and scout 

executive. 
7. Get people enthused about growing and serving Venturing. 
8. Recruit Venturers to do things regularly at board meetings. 
9. LŦ ȅƻǳ ŘƻƴΩǘ ŀƭǊŜŀŘȅ ƘŀǾŜ ŀ ŎƻǳƴŎƛƭ ±ŜƴǘǳǊƛƴƎ ƳŀǊƪŜǘƛƴƎ ǇƭŀƴΣ ŘŜǾŜƭƻǇ one (Venturing 

Marketing Guide  and How To Successfully Market Venturing).  If you have one, see that 
it is used and regularly updated.   

10. Visit council operating committees and district committees to check on the progress of 
Venturing. 

11. Work closely with the council commissioner to check on the health of your crews. 
12. Participate in or visit Venturing activities. 
13. Work closely with your council Venturing youth (such as Teen Leader Council president) 

elected to your board. 
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The Basic Purpose of the Council Venturing Committee 
 
ά¢ƻ ƎǊƻǿ ±ŜƴǘǳǊƛƴƎ ŀƴŘ ǘƻ ƘŜƭǇ ŘƛǎǘǊƛŎǘǎ ǘƻ ƘŜƭǇ ŎǊŜǿǎ ōŜ ǎǳŎŎŜǎǎŦǳƭ ŀƴŘ ǎǘǊƻƴƎΦέ   
 
¢ƘŜ ǊŜǎǳƭǘ ǿƛƭƭ ōŜΧ 

¶ districts with balanced membership 

¶ districts better able to grow and support Venturing 

¶ quality council and district Venturing activities 

¶ stronger Cub Scouting and Boy Scouting 

¶ an emphasis on Venturing 

¶ teens who have had a positive affect on their lives 

¶ a positive impact on our communities 

¶ a more successful relationship with our chartered partners 

¶ a better community image 

¶ more units and members 

¶ and, we will accomplish our mission 
 
As a council committee that supports Venturing, keep this in your mind as you plan, implement, 
visit, and train.  Is what you are doing going to make your districts and crews more successful 
and stronger?  Let it be your guide. 
 
Notes for Council Venturing Committee Chairmen 
 
History shows us that organizational success usually starts with good leadership-ǘƘŀǘΩǎ ȅƻǳΣ 
Council Venturing Chairman.  Here are a few suggestions that may help you lead successfully: 

1. Be committed yourself and demonstrate that commitment.  Some demonstrations of 
that commitment can be found in some of the following suggestions. 

2. Be enthusiastic to the point that it rubs off on others. 
3. 5ŜǾŜƭƻǇ ȅƻǳǊ ƻǿƴ ŎƻƳƳƛǘǘŜŜΩǎ ±ŜƴǘǳǊƛƴƎ Ǿƛǎƛƻƴ ƻŦ ȅƻǳǊ ƻǿƴ ŀƴŘ ǎƘŀǊŜ ƛǘ ǿƛǘƘ ƻǘƘŜǊǎΦ 
4. Wear your Venturing uniform. 
5. 5ƻ ǘƘŜ ά5-Steps to Growing and Supporting Venturingέ ŀƴŘ ǎƘŀǊŜ ȅƻǳǊ Ǉƭŀƴ ǿƛǘƘ ǘƘŜ 

executive board and other council committee chairmen.  Review it regularly-make it a 
tool you use at each meeting. 

6. Educate yourself about Venturing.  Take Venturing training. 
7. Develop outcome measures and track and market your successes.  (On your website, in 

your newsletters, in your council service center, at your camps, etc.) 
8. Recruit quality people to work with you.  Insure they get trained, oriented, and 

motivated to serve crews. 
9. Make your committee meetings concise, productive, and fun- and not excessively long. 
10. Recognize those who work with you regularly including crews that help and do good 

things. 
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11. Insure that advisors and crews who do significant programs, services, advancement and 
other things are formally recognized annually by your committee and/or executive 
board. 

12. Involve Venturers on your committee. 
13. 5ƻƴΩǘ ōŜ ŀŦǊŀƛŘ ǘƻ ŀǎƪ ŦƻǊ ǎƻƳŜ ƘŜƭǇΦ 
14. Keep your professional staff advisor, the Scout Executive, the Council President, and 

whatever chairman you report to informed and involved. 
15. Promote the importance of  training for everyone.  Training usually solves most 

challenges. 
16. Show and tell your executive board how Venturing helps teens.   
17. LƴǘŜƎǊŀǘŜ ±ŜƴǘǳǊƛƴƎ ƛƴǘƻ ȅƻǳǊ ŎƻǳƴŎƛƭΩǎ ǇǊƻƎǊŀƳǎΦ  ±ŜƴǘǳǊŜǊǎ Ŏŀƴ ƘŜƭǇ /ǳō {ŎƻǳǘƛƴƎ ŀƴŘ 

Boy Scouting become stronger. 
18. Seek opportunities for liaison/ambassadorship with other council committees and the 

region Venturing committee, either by yourself or your committee members. 
19. Insure that the Venturing Youth Cabinet President becomes a member of the Council 

Executive Board, and when appropriate serves as an ambassador for Venturing.  
 

 
Council Venturing Committee Job Descriptions 
 
Council Venturing Committee Chairman 

1. Be committed to Venturing and demonstrate your commitment.  Be enthusiastic about 
Venturing to the point that it rubs off on others. 

2. Have a Venturing vision and goals and share them with others. 
3. Recruit, train, and motivate your sub-committee chairmen.  Help them be successful. 
4. 5ƻ ǘƘŜ ά5-Steps to Growing and Supporting Venturingέ  ǿƛǘƘ ȅƻǳǊ ŎƻƳƳƛǘǘŜŜ ŀƴŘ ǎƘŀǊŜ 

your plan with the your chartered organization heads and others.  Review it regularly-
make it a tool you use at each meeting. 

5. Educate yourself about Venturing.  Take Venturing training. 
6. Track and market your successes.   
7. Recruit quality people to work with you.  Insure they get trained, oriented, and 

motivated to serve crews.  Recognize them regularly for their good work. 
8. Plan and run committee meetings that are concise, productive, and fun. 
9. Recognize those who work with you regularly including crews that help and do good 

things. 
10. Involve some Venturers on your committee. 
11. Work well with your council staff advisor. 
12. Keep your executive board and council president informed and involved. 

 
Venturing Advancement Committee Chairman 

1. Be committed to Venturing and demonstrate your commitment.  Be enthusiastic about 
Venturing to the point that it rubs off on others. 

2. Recruit  motivated committee members to assist you and see that they are trained and 
motivated. 
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3. Be committed to help crews do advancement. 
4. Educate yourself about Venturing advancement. 
5. Help crews get started on Venturing advancement by training advisors and officers if 

needed.  You could also give them ideas about how to do crew level advancement 
making it fun. 

6. Share with the Venturing Marketing Committee high level achievements such as Silver, 
Gold, Ranger, Quest, Trust, and Quartermaster awards so they can put articles in your 
local newspapers and send letters to principals. 

7. Recognize crews who do well with advancement. 
8. Offer fun Venturing advancement days or even long weekend camps. 
9. Share consultant resources with crews. 
10. Develop advancement related presentations that district Venturing Roundtable 

Commissioners can use at Venturing Monthly Program Forums. 
11. Maintain council Venturing advancement records and report at the Venturing 

Committee meeting and board meetings. 
12. Insure the council staff person responsible for imputing Venturing advancement is doing 

it correctly and accurately. 
13. Promote and manage other recognitions like the Venturing Leadership Award, the 

Venturing Advisor Award of Merit, etc. 
14. Insure adequate Venturing resources that support advancement are available from the 

council scout shop. 
 
Venturing Training Committee Chairman 

1. Be committed to Venturing and demonstrate your commitment.  Be enthusiastic about 
Venturing to the point that it rubs off on others. 

2. Recruit  motivated committee members to assist you and see that they are trained and 
motivated. 

3. Be committed to train every advisor and person needing training. 
4. Be familiar with all Venturing training and training resources. 
5. Maintain current training resources for Venturing courses. 
6. Insure new advisors get Faststart Orientation within 48hours of joining the district 

committee or a crew. Make sure there is a link on your council website for Venturing 
Fast Start and Venturing Advisor Youth Protection training.  

7. Offer regular Venturing Leader Basic Training at the council level or see that districts 
offer it. 

8. Maintain and report statistics on who is trained and who needs training. 
9. Offer specialized courses. 
10. Support crew advisors as they plan and run New Officer Orientation and their annual 

program planning seminars. 
11. Offer crew youth training as needed. 
12. Attend and support Powder Horn courses.  Offer your own Powder Horn courses 

regularly. 
13. !ǘǘŜƴŘ ŀ ǊŜƎƛƻƴŀƭ YƻŘƛŀƪ /ƻǳǊǎŜ 5ƛǊŜŎǘƻǊǎΩ /ƻƴŦŜǊŜƴŎŜ ŀƴŘ ǘƘŜƴ ǊŜƎǳƭŀǊƭȅ ƻŦŦŜǊ YƻŘƛŀƪ 

and Kodiak X courses often. 



14. Recognize advisors and Venturers who attend training courses on your council website 
and in your newsletter. 

 
Venturing Activities Committee Chairman 

1. Be committed to Venturing and demonstrate your commitment.  Be enthusiastic about 
Venturing to the point that it rubs off on others. 

2. Recruit  motivated committee members to assist you and see that they are trained and 
motivated. 

3. Be committed to supporting crews to camp and do activities to help them be strong and 
deliver the promise we make to teens. 

4. Help crews plan and run camping and other outdoor activities and trips.  Be creative! 
5. Maintain a history file of successful activities the council, districts, and crews have run. 
6. Plan and run regular council Venturing activities (see the Activities section of this book 

for more details.) 
7. If you have enough crews, develop and run a Council Teen Leader Council.  If you council 

by-laws offer it, elect your Teen Leader Council to the executive board. 
8. Work with district activity committee when possible. 
9. Share successes with the Marketing committee so they can put articles in the 

newspaper, your websites, etc. 
10. Promote camping and activities to all of your crews. 
11. tǳǘ ƻƴ άIƻǿ ǘƻέ ŎƻǳǊǎŜǎ ƻǊ ǿƻǊƪ ǿƛǘƘ ǘƘŜ ¢ǊŀƛƴƛƴƎ /ƻƳƳƛǘǘŜŜ ǘǊŀƛƴƛƴƎ ŎǊŜǿǎ ǊŜƭŀǘŜŘ ǘƻ 

camping and activities. 
12. Maintain crew camping and activity reports to give at the council Venturing committee 

meetings.  
13. 5ŜǾŜƭƻǇ ŀ ά¢ƘƛƴƎǎ ǘƻ Řƻέ ƻǊ άtƭŀŎŜǎ ǘƻ Ǝƻέ ǊŜǎƻǳǊŎŜ ƭƛǎǘ ŦƻǊ ŎǊŜǿǎΦ 
14. Recognize crews for their creative programs, activities, and trips and share those with 

other crews. 
 
Venturing Marketing Committee Chairman 

1. Be committed to Venturing and demonstrate your commitment.  Be enthusiastic about 
Venturing to the point that it rubs off on others. 

2. Recruit  motivated committee members to assist you and see that they are trained and 
motivated. 

3. Be committed to market Venturing. 
4. Be familiar with the Venturing Marketing Guide  and How To Successfully Market 

Venturing. 
5. Be Venturing marketing minded which means to constantly look for Venturing 

marketing opportunities. 
6. Develop a council Venturing marketing plan and share with everyone you can. 
7. Work with the district marketing committees if there are any. 
8. Regularly show IŀƴƎƛƴΩ hǳǘ ƻƴ ȅƻǳǊ ƘƛƎƘ ǎŎƘƻƻƭǎΩ ŎƘŀƴƴŜƭ ƻƴŜΣ ŀǘ ƳƻǾƛŜ ǘƘŜŀǘŜǊǎΣ ŀǘ 

church youth groups, and other places teen hang out. 
9. Regularly put articles about the cool things happening in Venturing in your newspapers 

and school newsletters. 

25-309.pdf
How%20To%20Successfully%20Market%20Venturing.htm
How%20To%20Successfully%20Market%20Venturing.htm


10. Regularly put articles about Venturing on your council website and in your council 
newsletter. 

11. Make presentations to service clubs, etc. on Venturing. 
12. Coordinate with other committees. 
13. Report on marketing successes to the Council Venturing Committee and executive 

board. 
14. Maintain a council marketing scrapbook. 
15. Train your crews on how to do marketing. 

 
Venturing Membership Committee Chairman 

1. Be committed to Venturing and demonstrate your commitment.  Be enthusiastic about 
Venturing to the point that it rubs off on others. 

2. Recruit motivated committee members to assist you and see that they are trained and 
motivated. 

3. Be committed to growing Venturing. 
4. Be familiar with Venturing membership requirements. 
5. Work with advisors and crew Vice-presidents on monthly recruiting efforts. 
6. Promote and manage the crew open house program.  Train and motivate every crew 

open house chairman and adult advisor to run the absolute best crew open house 
possible.  (See How To Recruit Venturers ) 

7. Recognize crews for successful open house and monthly recruiting. 
8. Maintain membership track records by crew to identify crews that may need help and 

report regularly at district committee meetings. 
9. Maintain a supply of Venturing recruiting materials to support your efforts. 
10. Plan and run Together We Organize new unit organizing efforts. (See How To Organize 

New Venturing Crews) 
11. Have a plan to organize new crews on a monthly basis. 
12. Plan and run a Boy Scout to Venturing transition plan annually. 
13. Recognize crews for good recruiting. 
14. Welcome new crews appropriately. 
15. See that the other committees responsible for the health and welfare of crews support 

your new crews. 
 
Venturing Finance Committee Chairman 

1. Be committed to Venturing and demonstrate your commitment.  Be enthusiastic about 
Venturing to the point that it rubs off on others. 

2. Recruit motivated committee members to assist you and see that they are trained and 
motivated. 

3. Be committed to helping with the councƛƭΩǎ ŀƴŘ ŘƛǎǘǊƛŎǘǎΩ ŦǳƴŘǊŀƛǎƛƴƎ ŀƴŘ ǘƻ ƘŜƭǇƛƴƎ 
crews related to finance matters. 

4. 9ŘǳŎŀǘŜ ŀƴŘ ƳƻǘƛǾŀǘŜ ŎǊŜǿǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŎƻǳƴŎƛƭΩǎ ŀƴŘ ŘƛǎǘǊƛŎǘΩǎ CǊƛŜƴŘǎ ƻŦ {ŎƻǳǘƛƴƎ 
campaign.  Venturers can really help the overall effort such as working at breakfast, 
delivering and picking up campaign cards and materials, be speakers, etc. 

5. Help crews with their money earning projects and project requests. 
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6. 9ŘǳŎŀǘŜ ŀƴŘ ƳƻǘƛǾŀǘŜ ŎǊŜǿǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŎƻǳƴŎƛƭΩǎ ŀƴŘ ŘƛǎǘǊƛŎǘΩǎ ǇƻǇ ŎƻǊƴ ǎŀƭŜǎ 
campaign.  Many councils have proven that Venturers can be BIG salesmen and can 
help with the logistics. 

7. Involve Venturers in United Way presentations.  One council had an intercity crew that 
did mentoring for other intercity youth groups do their presentation and got a huge 
increase.  Venturers can tell a different story and give you more credibility and 
community value. 

8. Support crew treasures do their job. 
 
Council Venturing Commissioner (If you have one.) 

1. Be committed to Venturing and demonstrate your commitment.  Be enthusiastic about 
Venturing to the point that it rubs off on others. 

2. Recruit motivated committee members to assist you and see that they are trained and 
motivated. 

3. Be committed to serve crews and help them be strong so they can deliver a quality 
program. 

4. Make sure district commissioner teams are serving crews and that they know Venturing. 
5. Insure that the Council and District Venturing Roundtable Commissioners offer high 

quality Venturing Monthly Program Forums.  Many councils have found this is a key to 
their overall Venturing success.  Quality Forums give training, new ideas, become a 
sounding board/forum, and you can motivate people. 

6. Know your crews and report on their health status so other committees can offer help 
where needed.  Report on this at council commissioner meetings and council Venturing  
committee meetings. 

7. Help crews re-charter on time. 
8. Insure that crew advisors are trained to put on quality crew program planning seminars 

annually.  You might even offer to facilitate this for your crews. 
9. Help connect crews to dens, packs, and troops.  Many Venturers while working on 

advancement will need to identify dens, packs, and troops to make presentations to.  
Examples:  One Venturer making a presentation from Horsemanship (From the Ranger 
Award) to a Cub Scouting den, or a couple of Venturers working on Silver facilitating a 
Ethical Controversies presentation to a troop, or a group of Venturers working on Quest 
doing a sports day for a pack.  There is so much Venturers can do for the other two 
programs, they might need your help making the connection. 

10. Help crews design a plan to earn the Centennial Award then help them as needed. 
 

 
 
 
 



Sample Monthly Council Venturing Committee Agenda 
 
1.  Welcome and motivation element      Chairman 
(Remind your committee chairmen that you will ask each reporting chairman, 
ά²Ƙŀǘ Ƙŀǎ ȅƻǳǊ ŎƻƳƳƛǘǘŜŜ ŘƻƴŜ ǘƻ ƘŜƭǇ ƻǳǊ ±ŜƴǘǳǊƛƴƎ ǇǊƻƎǊŀƳ ōŜŎƻƳŜ  
ǎǘǊƻƴƎŜǊΦέύ 
 
2.  Review successes since your last meeting     Chairman, staff  

advisor, or designee 
3.  Committee Reports 
 
-Advancement and Recognition      Advancement  

Chairman 
 -Review major awards such as Bronze, Gold, Silver, 
 Ranger, Quest, Trust, Quartermaster, etc. earned since 
 the last meeting. 
 -Report on any efforts the committee might have done 

help individual crews do advancement. 
-Review overall advancement by district or crew. 
-Plan advancement helps like Venturing advancement days 
-Courts of Honors 
-Update special awards like Venturing Leadership Award or  
Advisor Award of Merit 
-Hot spots that need our help 
-Updated on scholarship opportunities 
 

-Training         Training Chairman 
 -Review training activities status by district 
 -Update on training opportunities and coordination of district 
   training planning to maximize opportunities throughout the 

  council. 
 -Review new additions or changes to Venturing  
   training curriculum 
 -Hot spots that need our help 

-Review promotion efforts for National Venturing Philmont and  
  Sea Base courses. 

 -Training courses offered report 
 -Training courses offered report, Faststart, Leader 

Specific, New Crew Officer Orientation, Powder Horn,  
VLSC, Kodiak, specialty courses 

 
 
 
 



-Camping and Activities       Camping and  
Activities  
Chairman 

 -Review events that happened since your last meeting  
 or are coming up. 
 -Plan new events and activities 
 -Review crew camping and activity report by district 
 -Report on interesting crew successes 
 -Teen Leader Council report      Council Venturing  

President (Youth) 
 -Venturing resource list status and updates.  Scuba shops,  

where to camp, climbing places, fly tying instruction, etc.    
-Camp planning and reports 

 
-Teen Leader Council Report       Council Venturing 
 -Report of status of recent or upcoming Venturing   (Youth) 
   events and activities. 
 -Report on plans for future events. 
 -Report on contacts with crews 
 -Request for committee support for assistance. 
  
 
-Marketing         Marketing Chairman 
 -Report on what marketing success since your last meeting 
 -Report on your marketing efforts to other committees and 

to districts 
-Plans for marketing within the upcoming two months 
Report on changes on council website and web-based  
 communications 
-Success stories 
-Gather potential marketing opportunities from other  
committees 
-Report on your monthly review of the council website and  
newsletter for Venturing emphasis 

 
-Membership         Membership  

Chairman 
-Membership report by district, up, down? 
-Status of training each crew on fall Open Houses 
-Boy Scout to Venturing transition plans and status 
-Membership efforts 
-Hot spots that need our help 
-Crews that are having problems or are growing 
-New crew status for other committees call to arms 



-Special recognition for adults and youth for recruiting efforts 
-Surveys and other research 

 
-Finance         Finance Chairman 
 -Money Earning report status 
 -Friends of Scouting status  
 -How we are helping units with finance matters 
 -Popcorn sales 
 -Other fundraising plans and reports 
 -Areas that might need financial support such as activities, 

training, trips 
 
-Commissioner Service Health report by district Commissioner or representative to the  
Commissioner team 
 -Centennial Award status         
  
 -Other quality control issues. 

-Units that need help 
-Rechartering status 
 

4.  Review 5-Step Plan progress      Chairman 
 
5.  Major projects status reports      Appropriate  

Chairmen 
 
сΦ  {ǘŀŦŦ ŀŘǾƛǎƻǊΩǎ ǊŜǇƻǊǘ       Staff Advisor 
 
тΦ  wŜǾƛŜǿ ƴŜȄǘ ƳƻƴǘƘΩǎ Ǉƭŀƴ ƻŦ ŀŎǘƛƻƴ     Chairman 
 
8.  Closing and motivation element      Chairman or designee 



How To Help Crews Be Successful 
 

As pointed out in the section on committee structure in How To support Venturing, the primary 

purpose of a district is to help our units be successful and that this should always be foremost in 

our minds and actions.  In this Guide you will find proven methods that will help you accomplish 

this facet of your mission. 

Again, go back to the 5 step planning process and you will see that your first step is to have a 

clear vision of what you want your service area to look like.  Here is a sample vision that relates 

to the quality of your crews: 

Sample Vision: 

We would like to see everyone of our crews so successful, they have trained adults advisors and 

youth officers who know how to plan and run exciting programs, recruit monthly, plan and run 

outstanding annual crew open houses, have great retention, are active in changing young 

peoplesô lives.  We would like our communities to see us as THE premier teen development 

program. 

The key here is to know what you want and what it would look like. 

Next you need commitment.  Youôve got a lot to do to keep your crews well and it will take a lot 

of time, creativity, work, and of course commitment to make it happen.  How to do get 

commitment?  This could be the hardest question to answer.  First, recruit the right people, those 

willing to give and make a commitment.  Next train them and give them what they need to be 

successful.  Next, do the things in the 5 step planning process with particular emphasis on vision, 

goals, and the written plan.  Let them be part of developing your plan so they have ownership.  

Create an atmosphere than is fun to be in.  Donôt be afraid to ask for their help-that is why they 

are there to start with.  Most of us have a great desire to contribute and feel that that contribution 

is significant and is making a difference.  Recognize successes.  You might even want to do this 

at every meeting even if there are only small successes.  Your recognition doesnôt have to be 

fancy, even a homemade certificate will be appreciated.  Take a picture of you as chairman 

shaking their hand and post these pictures at each meeting.  Letôs say your training chairman has 

just announced she met the goal of having 100% of your advisors trained.  Celebrate with a cake-

have a party! 

Since commitment is so important, once a year you could have a special commitment dinner for 

your committee.  Review your vision, goals, and plan.  Turn the lights down, have everyone light 

small candles, and ask them to look into themselves to make a commitment for the new year.  

While it is quite, ask a Venturer to say the Venturing oath in the back ground or have one give a 

testimony of how the committeeôs work have impacted his or her life.  Remember commitment 

comes from deep inside. 

 

The third step is to have goals.  These are important so we can stay focused and have some 

measurements of our successes.  Here are some sample goals that relate to having quality crews: 

 
1.  Have 100% of our adult advisors trained. 

2. Have 80% of our adult advisors trained within two weeks of joining. 

3. Have 100% of the crew officers groups trained each year. 

4. Have 4 council/district activities. 
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5. Have 60% of our Venturers earn some advancement. 

6. Have 90% of our crews earn the Centennial Award. 

7. Have 4 Teen Leader Council meetings. 

8. Develop a crew high what to do and where to go guide within 12 months. 

9. Have Venturing Monthly Program Forums with at least 90% of the crews represented. 

10. Offer 2 Kodiak X courses per year. 

The fourth step is to take some time to analyze.  This can actually be a fun step too.  Do some 

research to know where you are starting from.  How important is it to know which adult advisors 

are trained and what training they have taken if you plan to have 100% of your advisors trained?  

You have to know where you are starting from.  There is an old saying that knowledge is power.  

Letôs move that forward a little and say, knowledge is empowerment.  That means that if we 

have the knowledge, we will have the power to do something to help our crews be successful and 

strong. 

 

Finally you will be encouraged to develop and write a plan.  Share this written plan with your 

crew advisors and crew officers to see if this is what they think they need.  Remember, they are 

your client.  The plan will also help you prioritize your work.  If you have limited manpower and 

resources to start with, you might determine your first step toward strong crews would be having 

trained leaders.  Once you have that taken care of and are able to maintain that, you might move 

to another objective. 

 

At each committee meeting, pull your plan out and review your progress.  That way it is alive, 

not just something you did when you started and most importantly it is relevant.  Is you plan still 

helping you make you crews strong? 

Brainstorming ways you can help crews be successful: (Do your own brainstorming session to 

develop your own list of ways you can help crews be successful.) 

 
1. Organize them correctly to start with. 

2. Insure everyone is trained both youth and adults.  Publish a list of who is trained. 

3. Ask your crews what they need. 

4. Have awesome Venturing Monthly Program Forums so you have 100% attendance. 

5. Ask the chartered organizations how they think it is going. 

6. Help your crew vice presidents of administration do regular monthly recruiting. 

7. Market Venturing and crew success stories to your council, district, parents, schools, United 

Ways, service clubs, the executive board, and the general public. 



8. Train and motivate your crews to plan and host outstanding crew open houses that result in a 

recommitment from existing members and a substantial number of new members. 

9. Train and support your crews to do annual recognition events and parents nights. 

10. Help your crews do advancement and understand the importance of advancement. 

11. Plan and run exceptional council or district Venturing activities to supplement crew activities. 

12. Train your commissioners on how to properly serve crews. 

13. {ƘŀǊŜ ƻǘƘŜǊ ŎǊŜǿΩǎ ǎǳŎŎŜǎǎŜǎ ǿƛǘƘ ŀƭƭ ȅƻǳǊ ŎǊŜǿǎΦ 

14. Recognize your Venturers when do accomplish something.  Send letters to their principals, put 

pictures and articles in local newspapers, school newsletters, and your council newsletter and 

website.  Make a really big deal out of earning of the Silver and Quartermaster awards. 

15. Invite a different crew to do a demonstration before each board or district committee meeting. 

16. Help Venturers get hooked up with dens, packs, and troops to offer program and teaching 

opportunities.  Invite Venturers to Cub Scout and Boy Scout roundtables to make presentations 

and meet the leaders. 

17.  Offer local scholarships. 

18. Develop a local where to go and what to do resource and keep it fresh. 

19. Invite experienced Venturers to serve on your district or council committee. 

20. Train crew officers how to do fantastic crew annual planning. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



How To Successfully Market Venturing 
 

In the Support Guideôs section on training, it says that one of the most important actions your 

committee can undertake is training and that it should be a major strategy in your council or 

districtôs Venturing growth and support plan.  That is true, but marketing Venturing and your 

successes is right up there too.  In Venturingôs Kodiak Leadership Development chapter on 

planning, it points out that Abraham Lincoln once said that if he had only six hours to cut a tree, 

he would spend five hours sharpening his ax.  Well marketing is kind of like that.  If you plan to 

sell something, then spend much of your resources marketing first.   

 

Marketing is simply preparing the buyer to buy your product once it is offered to him.  Billions 

of dollars are spent by companies and organizations each year preparing each of us.  We see 

logos on golferôs shirts, advertisements on TV, billboards at a ball park, decals on racing cars, 

celebrities endorsing products, even a blimp in the air promoting tires or film products.  All this 

costs money and according to those companies, well worth it. 

 

So how does all this relate to Venturing?  Well, Venturing is a product waiting for teens to buy 

into it, waiting for a church to decide to start a crew, waiting for someone to volunteer to serve as 

an advisor or as your Venturing advancement chairman, waiting for a parent to make a Friends 

of Scouting pledge, waiting for a high school principal to say yes when you ask if you can show 

Hanginô Out on their TV system, or waiting for a company, organization, or expert to be asked to 

be a resource or consultant.  

 

When you ask that teen to join or person to be a committee member or consultant, if they have 

prior knowledge of Venturing and know its worth, they will be much more likely to say YES and 

that is what you need and want.  Marketing Venturing as part of your strategy will help insure 

success. 

 

How to Market  

 

Step one is to understand and appreciate the value of marketing.  Step two would be to 

incorporate it into your Venturing growth and support plan.  Most likely parts of that strategy 

would be to organize a Venturing marketing committee who would in turn develop a Venturing 

marketing plan, do marketing, train your other committees on how to look for marketing 

opportunities and market themselves, train crews on marketing, and keep everyone marketing-

minded.  Marketing is not a one-time deal either, it is a constant strategy with your committee 

always looking for marketing opportunities and always doing marketing.   

 

For details on how to develop your marketing plan, see the Venturing Marketing Plan on the 

website at www.scouting.org/Venturing or see the Venturing Marketing Guide . 

 

Being on the Venturing marketing committee can be one of the most fun places to serve.  It is 

full of action and opportunity.  Marketing opportunities are everywhere once you start looking.  

How about the fact that one out of eight Eagle Scout awards are earned in a crew?  Could this be 

important when you are marketing to Scoutmasters?  How about how Venturers in your district 

gathered backpacks filled with pencils, crayons, paper, books, and toiletries to send to third 
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world countriesô under privileged children.  Could this be important when marketing  to youth 

ministers?  How about a story about one of your Venturers who started shooting in her crew and 

how is in training at the US Olympic training center?  Would this be important when you are 

marketing to shooting sports consultants or program and financial supporters? 

 

Marketing Suggestions 

 

There is a list of target markets in the Venturing Marketing Guide with suggestions on how to 

market to those groups.  Here is a sample list of marketing ideas you can use. 

 
1. Take a camera on visits to crews to capture what they are doing.  Put sample pictures on you 

ŎƻǳƴŎƛƭΩǎ ǿŜōǎƛǘŜ ǎƘƻǿƛƴƎ ǿƘŀǘ ŎǊŜǿǎ ŘƻΦ  ¸ƻǳ ŎƻǳƭŘ ŀƭǎƻ Řƻ ŀ ǎƭƛŘŜ ǎƘƻǿ ŦƻǊ ȅƻǳǊ ŎƻƳƳƛǘǘŜŜ 

meeting or board meeting. 

2. Send pictures of individual Venturers doing something to their principal or dean commending 

them for their leadership. 

3. Have select Venturers or crews put on demonstrations before a board meeting, at a camporee, 

at summer camp, at a district committee meeting, or day camp. 

4. Put pictures and an article in your newspaper when Venturers earn Venturing awards. 

5. 5ƻ ŀ ά²ƘŜǊŜ ŀǊŜ ǘƘŜȅ ǘƻŘŀȅέ ǎŜŎǘƛƻƴ ƛƴ ȅƻǳǊ ƴŜǿǎƭŜǘǘŜǊ ƻǊ ǿŜōǎƛǘŜ ƘƛƎƘƭƛƎƘǘƛƴƎ ǿƘŀǘ ȅƻǳǊ 

Venturing alumni is doing today.  

6. Have Venturers make presentations at Commissioner meetings, roundtables, and other district 

and council meetings. 

7. Have a Venturing annual photo contest. 

8. Reward board members or committee members who remember to include Venturing in their 

reports. 

9. Put Venturing pictures on the walls of your service center along with your pictures of Cub Scouts 

and Boy Scouts. 

10. Include Venturing pictures in your annual report and other council and district publications. 

11. Have a Venturer give an annual report to your governor, mayor, or other community leaders. 

12. Wear the Venturing uniform occasionally. 

13. Offer Venturing scholarships. 

14. Have Venturers teach some skill at Boy Scout resident camp like CPR or Leave No Trace 

Awareness. 

15. Put Open House announcements in your local media outlets. 

16. {ŜƴŘ ŀƴ ŀƴƴǳŀƭ ά±ŜƴǘǳǊƛƴƎ {ǳŎŎŜǎǎŜǎέ ƴŜǿǎƭŜǘǘŜǊ ƻǳǘ ǘƻ ǇŀǊŜƴǘǎ ƻŦ ±ŜƴǘǳǊŜrs, principals, 

service clubs, church leaders, and others. 

17. Use Venturers to support district and council activities like Friends of Scouting Kickoffs. 

18. Give short, periodic presentations to your commissioner staffs. 

19. Do a district or council Venturing court of honor occasionally to highlight your achievements 

and successes. 

20. aŀƪŜ ȅƻǳǊ ƻǿƴ ŘƛǎǘǊƛŎǘ ƻǊ ŎƻǳƴŎƛƭ ǎǳǇǇƻǊǘ ƳŀǘŜǊƛŀƭǎ ƭƛƪŜ ά²ƘŜǊŜ ǘƻ Ǝƻ ŀƴŘ ǿƘŀǘ ǘƻ Řƻέ ƎǳƛŘŜǎ 

21. Use the Venturing Marketing Guide 
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How to Organize New Venturing Crews 
 
Venturing offers huge opportunities to grow while providing an additional way to accomplish 
the mission of the Boy Scouts of America.  Some would even argue that by having a teen 
Scouting program built on values and ethics, we are providing a lifeline to an age group that is 
at great risk than even the other age groups we serve.  These young people have tremendous 
pressures on them.  Venturing can help them through these tough times.  We can help them 
learn and grow and even have a safe place to do these things.  We can give them an 
opportunity to do these things with quality, knowledgeable adults who care about them.  We 
Ŏŀƴ ƳŀƪŜ ŀ ŘƛŦŦŜǊŜƴŎŜΗ  {ƻ ƭŜǘΩǎ ǎǘŀǊǘ ƻǊƎŀƴƛȊƛƴƎ ŎǊŜǿǎΦ 
 
CƛǊǎǘΣ ƭŜǘΩǎ ǘŀƭƪ ŀōƻǳǘ Ƙƻǿ ǎƻƳŜ ƻŦ ǘƘŜ ǿŀȅǎ ŎǊŜǿǎ ŀǊŜ ŘƛŦŦŜǊŜƴǘ ǘƘŀƴ ǇŀŎƪǎ ŀƴd troops.  
Generally when we organize packs and troops, we do basically the same things each time.  
Another way to say that is that the program we establish in one chartered organization is pretty 
much the same as in another.  Now we do recognize there can be some differences such as one 
religious organization who has a pack might induce some religious aspects into its program or 
one troop might have more of an advancement emphasis where another might have more of a 
camping emphasis. 
 
However, in Venturing this opportunity of different programs is even greater.  The first thing to 
remember though is that Venturing is still Venturing no matter what the crew does.  There are 
certain things that bind crews even when they do different activities.  They all have the 
Venturing Oath, the Venturing hand shake, the Venturing salute, the advancement program, 
adult and youth training programs like Kodiak, shared council and district activities, award 
programs such as the Hornaday Conservation program or the Distinguished Shooting 
Achievement Award.  They all use the same Venturing methods and share the resources you 
provide. 
 
As we begin organizing crews though, all of this is important to know.  Here are the reasons: 
As organizers (salesmen) we need to know our product obviously, but salesman run number one is to 

ǎŜƭƭ ŦǊƻƳ ǘƘŜ ōǳȅŜǊΩǎ Ǉƻƛƴǘ ƻŦ ǾƛŜǿΦ  ¢Ƙŀǘ ƳŜŀƴǎ ǿŜ ƘŀǾŜ ǘƻ ŀǎƪ ǘƘŜ ǉǳŜǎǘƛƻƴΣ ά²Ƙŀǘ Řƻ ǘƘŜȅ ǿŀƴǘΚέ ƻǊ 

another way of looking at it is what can Venturing provide them.  Rather than designing a standardized 

program or box that every chartered organization has to fit in, Venturing was designed to be flexible to 

meet the needs of every potential chartered organization.  Any chartered organization has the potential 

too to offer any kind of program such as a church could have a crew that does primarily scuba diving, or 

ŀ ōƛƪŜ ǎƘƻǇ ŎƻǳƭŘ ƻŦŦŜǊ ŀ ŎǊŜǿ ǘƘŀǘ ŘƻŜǎ Ƴƻǎǘƭȅ ƳŜƴǘƻǊƛƴƎΦ  5ƻƴΩǘ ǇǊŜ-judge or automatically put a 

chartered organization into a box, ask them what is important to them.   

 

Now this is where the art or challenge comes in.  As an organizer, you have to be ready to answer the 

ǉǳŜǎǘƛƻƴ ά²Ƙŀǘ ǿƛƭƭ ǿŜ ŘƻΚέ ƻƴŎŜ ȅƻǳ ŦƛƴŘ ƻǳǘ ǿƘŀǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ǘƘŜƳΦ  ¢Ƙƛǎ ƛǎ ǿƘŜǊŜ ±ŜƴǘǳǊƛƴƎ 



deviates from Cub Scout and Boy Scout unit organization.  With Cub Scouting and Boy Scouting, the 

answer is basically the same with every chartered organization while Venturing can be different. 

As an organizer, you have to be prepared with that answer and be confident and enthusiastic that the 

district or council can help the chartered organization do that. 

  Example 1:  A Scuba Shop 
   

You and your District Executive have determined that your local scuba shop is interested 
in learning more about starting a crew.  While visiting with the owner, you explain what 
Venturing is and how a crew works.  You explain how you have a large support network 
in your district to provide training, support, and resources.  Probably at some point the 
ǎƘƻǇ ƻǿƴŜǊ ǿƛƭƭ ŀǎƪ ȅƻǳ άǿƘŀǘ ǿƻǳƭŘ ƻǳǊ ŎǊŜǿ ŘƻΚέ  LŦ ȅƻǳ ŀǊŜ ǇǊŜǇŀǊŜŘΣ ȅƻǳ ǿƻǳƭŘ 
ǊŜǇƭȅΣ ά²Ŝƭƭ ǘƘŀǘ ŘŜǇŜƴŘǎ ƻƴ ǿƘŀǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ȅƻǳΦέ  ¸ƻǳ ƳƛƎƘǘ ǇǊƻƳǇǘ ǎƻƳŜ ǿƛǘƘ 
suggestions like, you could offer scuba training and scuba trips.  Then after you have a 
group of scuba trained Venturers, they could assist you with Discover Scuba sessions for 
Boy Scout troops, other crews, and other youth groups.  They could even make 
presentations on scuba and snorkeling at Cub Scout Day Camps, den meetings, Boy 
Scout summer camp, church youth groups, camporees, roundtables, and other scout 
gatherings.  They could even integrate an ethics message into their scuba presentations.  
Other activities could include taking advanced first aid and aquatics courses, leadership 
training like Kodiak and Kodiak X, dive trips, or even helping out at a dive mission in 
Honduras. And if you wanted to expand beyond scuba, which we recommend for variety 
ȅƻǳ ŎƻǳƭŘ Ǝƻ ǿƘƛǘŜ ǿŀǘŜǊ ŎŀƴƻŜƛƴƎΣ ŎŀǾƛƴƎΣ Ǝƻ Ǉŀƛƴǘ ŦŀŎŜǎ ŀǘ ŀ ŎƘƛƭŘǊŜƴΩǎ ƘƻǎǇƛǘŀƭΣ 
volunteer to clean a section of highway or waterway, or take a trip Australia. 
 
You would explain that it is good to have a basic plan of what you could do, but once 
you get started and have trained youth crew leaders, the youth will tell you what they 
would like to do. 
 
Example 2:  A Church 
 
Religious organizations offer a very wide range of program options so it is probably even 
ƳƻǊŜ ƪŜȅ ǘƻ ōŜ ǊŜŀŘȅ ǘƻ ƘŜƭǇ ƎƛǾŜ ǘƘŜƳ ǎƻƳŜ ŘƛǊŜŎǘƛƻƴ ōŀǎŜŘ ƻƴ ǘƘŜƛǊ ƴŜŜŘǎΦ  [ŜǘΩǎ ǎŀȅ 
ȅƻǳ ŀǊŜ ƳŀƪƛƴƎ ȅƻǳǊ ŦƛǊǎǘ ǎŀƭŜǎ Ŏŀƭƭ ǿƛǘƘ ŀ ŎƘǳǊŎƘΩǎ ȅƻǳǘƘ ƳƛƴƛǎǘŜǊ ŀƴŘ ȅƻǳǘƘ ƭŀȅ ƭŜŀŘŜǊΦ  
Once again you have told them all about Venturing.  They tell you they have 
approximately 100 active youth in their high school youth program.  Now here is your 
first challenge.  Do they start a crew with all one hundred youth, do they start one or 
more crews inviting any of those 100 youth to join the crew they are interesǘŜŘ ƛƴΚ  [ŜǘΩǎ 
ǳǎŜ ǘƘŜ ŀƭƭ млл ȅƻǳǘƘ ŎǊŜǿ ǎŎŜƴŀǊƛƻ ŦƛǊǎǘΦ  [ŜǘΩǎ ŀǎǎǳƳŜ ǘƘŜȅ ŀǊŜ ŘƻƛƴƎ ǎƻƳŜǘƘƛƴƎ ǊƛƎƘǘ ǘƻ 
be able to attract those 100 youth so they might have a legitimate reason for asking you 
what Venturing can do for them.  Here is where you skill comes in.  You might start 
asking them some questions about what the youth group does.  Does it have a 
personality?  Some youth groups could be into doing music or puppet shows, or building 



houses in Mexico, or helping with Habitat for Humanity projects, or working at a 
homeless shelter.  Since this again is such a broad area of interest and you will have to 
ŦŜŜƭ ȅƻǳǊ ǿŀȅ ǘƘǊƻǳƎƘ ǘƻ ǿƘŀǘ ǿŜ Ŏŀƴ Řƻ ŦƻǊ ǘƘŜƳΣ ƭŜǘΩǎ ǳǎŜ ŀƴƻǘƘŜǊ ŜȄŀƳǇƭŜΦ  ²ƘƛƭŜ 
ǾƛǎƛǘƛƴƎ ŀ ŎƘǳǊŎƘ ƭƛƪŜ ǘƘŜ ƻƴŜ ŀōƻǾŜΣ ǿŜ ŦƻǳƴŘ ƻǳǘ ǘƘŜƛǊ άōƛƎ ǘƘƛƴƎέ ǿŀs an annual 
mission trip to Mexico where they built houses for the poor.  When asking questions, we 
find that they have been taking the group in rented 15 passenger vans, pulling heavily 
loaded cargo vans, with very little trip planning, and that all the planning and decisions 
ǿŜǊŜ ōŜƛƴƎ ƳŀƪŜ ōȅ ŀŘǳƭǘǎΦ  {ƻ ƛƴ ǘƘƛǎ ŎŀǎŜΣ ǿƘŜƴ ǘƘŜȅ ŀǎƪŜŘΣ ά²Ƙŀǘ Ŏŀƴ ±ŜƴǘǳǊƛƴƎ Řƻ 
ŦƻǊ ǳǎΚέ ǎƻƳŜ ƻŦ ǘƘŜ ŀƴǎǿŜǊǎ ǿŜǊŜΥ 
 
1.  We can assist with trip planning, safety, food preparation and sanitation, borrowing of 

cooking and camping equipment. 
2. We can do youth protection training for adults. 
3. We can assist with a place to stay along the way. 
4. We can train your youth and adults so that your program is youth run. 
5. We can assist you with program all doing the year that is meaningful. 
6. We can provide a religious based advancement program to help get the youth closer to their 

religion. 
7. We can help you with things like first aid training, carpentry skills, and safe driving skills. 
8. We can offer our camps for pre-trip shake downs and religious retreats. 
9. We can assist you with activities that might attract and keep youth such as trips, outdoor 

activities, mentoring training, and service opportunities. 
10. We can train your youth on how to plan and recruit. 
11. We can train your adults on how to support and work with youth. 
12. We can help you market your program. 
13. We can assist you with fundraising. 

 

Note:  Also see the section on working with faith-based organization crews for additional 
information. 
 
Example 3:  A JROTC program 
 
  LŦ ȅƻǳ Ǿƛǎƛǘ ŀƴȅ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜǎΩ WROTC program website to see what their objectives are, 
they match perfectly with Venturing.  Army JROTC command believes very strongly in what 
Venturing can offer their classroom programs, but you still have to sell the local classroom 
instructors.  When vƛǎƛǘƛƴƎ ǘƘŜƳΣ ŀƎŀƛƴΣ ōŜ ǇǊŜǇŀǊŜŘ ŦƻǊ ŀƴǎǿŜǊƛƴƎ ǘƘŜ ǉǳŜǎǘƛƻƴ ά²Ƙŀǘ Ŏŀƴ 
±ŜƴǘǳǊƛƴƎ Řƻ ŦƻǊ ƳŜΚέ  ¢ƘŜ ŀƴǎǿŜǊ ŎƻǳƭŘ ōŜ ǎƻƳŜǿƘŀǘ ŘƛŦŦŜǊŜƴǘ ƛƴ ŜŀŎƘ ŎƭŀǎǎǊƻƻƳ ŜǾŜƴ 
though there are some common things we can provide that are attractive to all JROTC 
instructors.  LetΩǎ ǎǘŀǊǘ ǿƛǘƘ ǘƘŜ ŎƻƳƳƻƴ ŜƭŜƳŜƴǘǎΥ 
 

1. Youth protection training. 
2. Youth leadership training specifically Venturing Leadership Skills, Kodiak, and Kodiak X.  Explain 

that Kodiak X is a leadership challenge course similar to military leadership challenge course. 
3. Help with teaching skills like orienteering, first aid, marksmanship, climbing and rappelling, and 

mentoring. 



4. Use of camp (probably the most important to them) and even specialized JROTC programming 
for them at the camp. 

5. Opportunities to serve (thus marketing JROTC) at camporee, scout shows, day camp, etc. 
6. Program resources, scholarships, and grant opportunities. 
7. And finally, we can help you do your job in the classroom. 

Now on the specifics:  It helps if you know what the curriculum for that class is so you can find 

opportunities that might be of specific need for that instructor.  Once when visiting a Navy 

JROTC classroom, the district new unit organizer found out that the instructor had been a Navy 

aviator and that he knew very little about orienteering. However, orienteering was part of the 

established Navy JROTC curriculum for that class.  Once the organizer found out that fact he 

explained how the council had many expert orienteering instructors and that they could come 

to the classroom to do basic instruction followed by on the ground sessions at the camp and 

even orienteering competition.  Then they found out that the instructor had been making up his 

ƻƴ ǎƛȄ ƘƻǳǊǎ ǿƻǊǘƘ ƻŦ ŦƛǊǎǘ ŀƛŘ ƛƴǎǘǊǳŎǘƛƻƴΦ  !Ǝŀƛƴ ǘƘŜ ƴŜǿ ǳƴƛǘ ƻǊƎŀƴƛȊŜǊ ƻŦŦŜǊ ǘƘŜ ŎƻǳƴŎƛƭΩǎ 

resources in the American Red Cross first aid area.  He also explained that the council ran an 

annual First Aid Iron Man contest that the JROTC crew could compete in.  From there additional 

ways the council could help the JROTC instructor popped up.  Finally thŜ ƛƴǎǘǊǳŎǘƻǊ ǎŀƛŘΣ ά²ƻǿΣ 

ŀƳ L ƎƭŀŘ ȅƻǳ ŎŀƳŜ ōȅΗ  ¸ƻǳ Ŏŀƴ ƘŜƭǇ ƳŜ Řƻ Ƴȅ ƧƻōΦέ  !ŘŘƛǘƛƻƴŀƭƭȅ Wwh¢/ ƛƴǎǘǊǳŎǘƻǊǎ ŀǎ ǿŜƭƭ ŀǎ 

the cadets themselves like the awards and especially the Ranger Award. 

IƻǇŜŦǳƭƭȅ ŀŦǘŜǊ ǊŜŀŘƛƴƎ ǘƘŜǎŜ ǘƘǊŜŜ ŜȄŀƳǇƭŜǎΣ ȅƻǳ ǿƛƭƭ ǎŜŜ ǘƘŜ άǎŜƭƭƛƴƎ ŦǊƻƳ ǘƘŜƛǊ Ǉƻƛƴǘ ƻŦ ǾƛŜǿέ 

ƻǊ άǿƘŀǘ Ŏŀƴ ±ŜƴǘǳǊƛƴƎ Řƻ ŦƻǊ ƳŜέ ŀǇǇǊƻŀŎƘΦ  {ŜƭƭƛƴƎ ±ŜƴǘǳǊƛƴƎ ŀƴŘ ƻǊƎŀƴƛȊƛƴƎ ŎǊŜǿǎ Ŏŀƴ ōŜ ƻƴŜ 

of the most fun and rewarding experiences you can have.  You just need to be prepared, know 

what you selling, be able to find out what the potential chartered organization needs and wants, 

and then be able to paint them a picture of what their crew might look like. 

 

 

 
 

 



Together We Organize plans (new unit campaign) 

 
The Plan 
 
The Venturing Together We Organize plan is a group recruiting approach designed to identify 
and sell organizations on starting the Venturing program.  It is a step-by-step approach to 
educate these organizations and motivate them to organize Venturing crews. 
 
Experience tells us that Together We Organize planǎ ŀǊŜ Ƴƻǎǘ ǎǳŎŎŜǎǎŦǳƭΧ 
 

1. When a like group is targeted, such as all religious organizations, all civic clubs, or all Boy 
Scout troops. 

 
2. When breakfast, lunch, or dinner is included. 
 
3. When the host is a member of the group such as a minister for religious groups and a 
ǇŜǊǎƻƴ ǿƘƻ ŎŀƴΩǘ ōŜ ǘǳǊƴŜŘ Řƻǿƴ Φ 

 
4. When Venturers attend and give testimonials.  There is nothing like showing the 

product. 
 
5. When the host endorses the program and asks that the participants commit to starting a 

Venturing crew of their own. 
 

6. When you have organizations there who have had a positive experience who can give 
testimonials. 

 
7. When the meeting including the meal are short and to the point. 

 

8. When you plan well ahead. 
 

9. When there are no conflicts such as holidays or golf tournaments. 
 

10. When you know what you are doing and are prepared to sell the value of Venturing. 
 
 
 
 
 
 
 



Suggested Schedule 
 
 -90 days Your district or council committee commits to holding this event. 
 
 -60 days Informational materials ordered 
   Prospective hosts identified 
 
 -45 days Prospects identified 
   Host recruited 
   Host adds to prospect list 
   Recruit and train new crew organizers 
 
 -40 days Location secured 
   Speakers and program features secured 
 
 -21 days Letters sent to invitees by the host 
   All details finalized such as agenda, materials, and speeches 
 
 -14 days All invitees are contacted by the host personally or by phone for a commitment  

  to attend.  You can use volunteers and even Venturers to help the host make  
  these  calls. 

 
 -7 days Send reminder postcards to invitees. 
 
 -1 day Have Venturers call the invitees to remind them of the meeting tomorrow. 
 
 D-day Staff advisor and council or district support volunteers arrive early to set up.   
   Help prepare host.  Have Venturers collect commitment cards.  Assign volunteer  
   new crew organizers and Venturers to each table. 
 
 +1 day Follow up with those who have committed to start a crew or who want more  
   Information. 
 
 +30 days Meeting of new crew organizers to check on progress of new crew organization.  
   Recognize those new crew organizers who have already started their assigned  
   new crew.  Appropriate council or district committee personnel give a call to  
   offer their help, such as the advancement committee calling to offer to help the  
   crew develop an advancement plan.  Place a notice on your website and council  
   newsletter welcoming your new crews. 

 
 
 
 
 



Sample Invitation Letter 
 

όhƴ IƻǎǘΩǎ [ŜǘǘŜǊƘŜŀŘύ 
 
 

Date 
 
 

 
(Personalized to each prospect) 
 
 
 
Dear (first name): 
 
¢ƻŘŀȅΩǎ ǘŜŜƴŀƎers face greater challenges, more negative influences, and stress more than any 
generation before.  You can help!  You can provide these young men and women a program 
that will safely challenge them, help them build self-worth, help them build personal and 
leadership skills, and help them to help others. 
 
¢ƘŜ .ƻȅ {Ŏƻǳǘǎ ƻŦ !ƳŜǊƛŎŀΩǎ ŦŀǎǘŜǎǘ ƎǊƻǿƛƴƎ ǇǊƻƎǊŀƳ ŜǾŜǊ ±ŜƴǘǳǊƛƴƎΣ ƛǎ ŦƻǊ ȅƻǳƴƎ ƳŜƴ ŀƴŘ 
women 14 through 20 years of age and has proven itself over and over as the premier teenage 
develop program in our country. 
 
I ask you to join me for lunch on Tuesday, July 20th from 11:30 am till 1:00 pm for a great meal 
and a short informational program about Venturing.  I encourage you to attend.  It will help you 
and your organization to have a positive impact on our local teens. I will even have some real 
Venturers in attendance so you can meet them and hear how Venturing has changed their lives. 
 
Sincerely, 
 
 
J. Price Travis, DD 
UMC Superintendent 
 
RSVP by July 13th, my number is 555-972-2000 
 
 
 
 
 
 
 
 



Sample Together We Organize Agenda 
 
 
As They Gather    Displays and demonstrations by existing Venturing  
       crews 
 
Welcome at the door    Have the host and a Venturer welcome each  
       person.  Have Venturer pin a Venturing lapel pin on 
       each person. 
 
Welcome and Introductions   Host 
 
Invocation     Venturer or Youth Minister from a church with a  
       successful crew. 
 
Buffet Luncheon 
 
What is Venturing    Host or other person knowledgeable of Venturing 
 
Our Success     Endorsement by an organization who has a   
       successful crew. 
 
What Venturing Means to Me  Venturer 
 
How to Organize a Crew   District or Council Venturing Chairman 
 
Commitment to Start a Crew   Host 
(Have Venturers pick up commitment  
cards when participants hold them up.) 

 
Closing Remarks    Host 
 



Follow-up 
(What happens after the Together-We-Organize meeting) 

 
 

1. Collect the cards.  Sort into groups such as those who say they are committed, those 
ǿƘƻ ǿƻǳƭŘ ƭƛƪŜ ŀŘŘƛǘƛƻƴŀƭ ƛƴŦƻǊƳŀǘƛƻƴΣ ŀƴŘ ǘƘƻǎŜ ǿƘƻ ŀǊŜƴΩǘ ƛƴǘŜǊŜǎǘŜŘΦ 

 
2. List those prospects who did not attend so you can personally follow up with them. 
 
3. LŦ ȅƻǳ ƘŀŘƴΩǘ ŀƭǊŜŀŘȅ ǊŜŎǊǳƛǘŜŘΣ ǘǊŀƛƴŜŘΣ ŀƴŘ ŀǎǎƛƎƴŜŘ ǾƻƭǳƴǘŜŜǊ ƴŜǿ ŎǊŜǿ ƻǊƎŀƴƛȊŜǊǎΣ 

assign who will call on your prospects.  Start with the ones who indicated a 
commitment.  Next see those who indicated they want more information.  If you have 
enough manpower, do both at the same time. 

 
4. Make an appointment at the Together We Organize event if you can once the 

commitment to start a crew is made.  However, many times the prospects ask for a 
follow up meeting so they can get more information.  Call and make an appointment for 
a follow up visit as quickly as you can and schedule the follow up meeting for as soon as 
you can. 

 
5. View the video Selling Venturing to the Head of an Organization, AV -03V011 for tips 

and developing a plan to secure the commitment. 
 
6. Train volunteers to assist with the sales call. 
 
7. Pair new volunteers with experienced volunteers to make the sales call. 
 
8. Follow the steps to organizing a crew using Briefing the Organizing Committee video, 

AV-03V012. 
 
9. Follow up with every prospect! 

 

10. Celebrate your successes.  Thank and recognize your host for their leadership.  Share 
your new unit start ups with your Venturing committees so they can start to help the 
new crews become strong. 
 

11. Tell the world about your new crews-let the Venturing marketing committee do their 
thing! 

 
 
 
 



Suggested materials to support your Together We Organize event (Ordering Information can be 
found Here: 
 

1. Venturing New Unit Sales Kits 
2. {ŎƻǳǘƛƴƎΩǎ bŜȄǘ {ǘŜǇ ōǊƻŎƘǳǊŜ  όƎƻƻŘ ŦƻǊ {ŎƻǳǘƳŀǎǘŜǊǎύΦ 
3. Venturing for Religious Organizations brochure 
4. Venturing posters 
5. Venturing ink pens 
6. Venturing lapel pins 
7. Venturing Highlights, No. 25-200 
8. What is Venturing Fact sheet 

 
 
Sample commitment card 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Recruiting and New Crew Organization Resources 
 
Venturing Sales Kit, General, No. 25-871 
Venturing Sales Kit, Faith Based Organizations, No. 25-250 
How to Organize a Sea Scout Ship, available at www.scouting.org/venturing 
Sea Scout Recruiting Brochure, available at www.scouting.org/venturing 
Sea Scouts, Join the Adventure, No. 25-302 
±ŜƴǘǳǊƛƴƎΥ {ŎƻǳǘƛƴƎΩǎ bŜȄǘ {ǘŜǇ .ǊƻŎƘǳǊŜΣ bƻΦ нр-031 
±ŜƴǘǳǊƛƴƎΧ¢ƛƳe Well Spent Brochure, No. 02-340 
Venturing and Your Youth Ministry, Brochure, No. 25-326 
Ready to Rock? Brochure, No. 25-195 
Selling Venturing to the Head of an Organization, DVD, No. AV-03DVD23 
Briefing the Organizing Committee, DVD, No. AV-03VO12 
Selling and Supporting Venturing, DVD, No. AV-03DVD20  
    (Venturing For Scoutmasters Part 1  Part 2 and Venturing for Religious Youth Groups ) 

         Your name: _____________________ 
 

Your organization:__________________________ 

 

Your phone:____________ Email:__________________ 

 

_____ Yes, Iôd like to start a new crew 

 

_____Iôm interested, but would like more information. 

 

When would be a good time to follow up with you? 

Date:__________  Time:________ 

../../25-200.htm
http://www.scouting.org/venturing
http://www.scouting.org/venturing
../AV03V011-SellingVenturingToTheHeadOfTheOrganization.wmv
../../VenturingAdultAndYouthOrientation/OtherOrientation/AV03V012-BriefingTheOrganizingCommittee.wmv
../../HighResolutionPromoVideos/VenturingForScoutmasters.wmv
../../YouthHandbooksManualsCD/LifeBeyondEagle-VenturingWorksWithYourTroop.wmv
../../HighResolutionPromoVideos/VenturingForReligiousOrganizations.wmv


Sea Scouts:  Chart a Course for Life, DVD, No. AV-03DVD18 
Hangin' Out, DVD, No. AV-03DVD18 
Venturing Fast Start, (printed version kit) available at www.scouting.org/venturing 
Venturing Adult Leader Fast Start,  (Interactive version), No. AV-0321CD (Hardcopy version) No. 
25-878 
Venturing Highlights, Brochure, No. 25-200 
Venturing Awards and Recognition Program, Poster/brochure, No. 25-884 
 
For these and other resource description, pictures, prices, and details, see either the Venturing 
Highlights, No.  25-200 . 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

../../YouthHandbooksManualsCD/SeaScoutsChartACourseForLife.wmv
../../YouthHandbooksManualsCD/HangingOutHR.wmv
http://www.scouting.org/venturing
../../VenturingAdultAndYouthOrientation/AdvisorOrientation/Start.exe
../../VenturingAdultAndYouthOrientation/OtherOrientation/FastStart-25-878.pdf
../../25-200.htm
../../25-200.htm
../../25-200.htm


How to Recruit Venturers 
 
Introduction 
 
As mentioned in the introduction of this manual, the available youth for Venturing is absolutely 
huge, estimated to be over 35 million.  Couple that number with the fact that teens say if asked, 
they would most likely join a Venturing crew.  Also recognizing that the large number of 18 year 
old boys in our program are boys moving over from Boy Scouting, we have a great opportunity 
ǘƻ ƎǊƻǿ ŀƴŘ ŎƻƴǘƛƴǳŜ ǘƻ ŎƘŀƴƎŜ ǘŜŜƴǎΩ ƭƛǾŜǎΦ 
 
One of the very nice things about Venturing recruiting is that surveys show that teens have no 
aversion to joining Venturing if asked.  They also have no problem with it being the teen 
program of the Boy Scouts of America.  It is especially attractive to older Boy Scouts who would 
like to continue growing and having fun in scouting.  It too is attractive you young women who 
have waited for an opportunity to grow thru our challenging Venturing activities and 
advancement program.   At the end of this guide, you can also find some recommendations on 
how to market to and recruit in the African American, Asian American, and Latino-Hispanic 
American teen markets.  So all in all, Venturing is a great place to grow and make a difference in 
the lives of teens. 
 
 

Venturing Age Distribution ς 2007 

 



Total Venturers ς 254,259 
Additional Age/Demographic Breakdowns 

 
 
This How To Guide covers: 
 

¶ School recruiting 

¶ Other recruiting approaches 

¶ Working with crew Vice Presidents of Membership (Monthly recruiting) 

¶ Successful, fantastic Crew Open Houses 

¶ Research to help you with recruiting 
 
A Companion Guide How To Organize New Venturing Crews Covers these additional, related 
topics: 
 

¶ Organizing New Venturing Crews 

¶ Together We Organize plans (new unit campaign) 

¶ Venturing in faith-based organizations 

¶ Venturing and troops 
 
 
School Recruiting  
 
Some councils and districts have an opportunity to market and recruit in high schools, private 
high schools, community colleges, universities, and other schools.  Obviously they are a good 
place to recruit since that is where teens usually are.   
 
Here are some helpful hints to school-based recruiting. 

1. Make sure the school leadership (principal, district superintendent, president, etc.) understand 
what Venturing is and what it offers their teens. 

2. Build a relationship with that leadership.  Send them prove of successes of existing crews.  
Successes could be a teen earning the Silver Award, doing some valuable service project, doing 
mentoring at a Boys and Girls Club, teaching something, getting a scholarship, learning some 
new skill such as becoming a trainer for the U.S. Anti-5ƻǇƛƴƎ !ƎŜƴŎȅ ǘƻ ǘǊŀƛƴ ά5ǊǳƎ CǊŜŜ {ǇƻǊǘǎέ 
as part of the Quest award, going on some challenging trip.  School leadership like to hear 
successes related to their students.  Draw a connection between that success and Venturing.  
This gives Venturing its value.  Do this regularly and consistently.  It works.  Pictures work well 
too. 

3. If you ŎŀƴΣ ŘŜƳƻƴǎǘǊŀǘŜ ±ŜƴǘǳǊƛƴƎΩǎ ǾŀƭǳŜ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ōȅ ƎŜǘǘƛƴƎ ŎǊŜǿǎ ǘƻ Řƻ 
demonstrations or projects for the school.  An example could be getting a crew to teach several 
American Red Cross courses at school or doing a demonstration of some unique sport they 
learned in Quest such as fencing. 

4. Invite school leadership to Venturing activities so they can see their students in action. 
5. Get Venturers to do testimonials you can share with school leadership. 
6. Then once you have prepared the way you can ask for the following: 

2007_Ages_of_Venturers_Charts.ppt
How%20To%20Organize%20New%20Venturing%20Crews.htm


A.  To have the school show IŀƴƎƛƴΩ hǳǘ on their channel one.  Then design a printed flier 
students can pick up at the office, library, cafeteria, or other location. 

B.  Have Venturers set up a recruiting table at the cafeteria, on club days, or other location. 
C. Have a crew do the flags ceremony at some school sporting event. 
D. Start a crew as a school club. 
E. Start a crew in their JROTC classes, sports trainers group, etc. 
F. Put up Venturing posters announcing crew open houses. 
G. Do announcements for crew open houses. 
H. Present noteworthy Venturing advancement awards at student assemblies like the 

Venturing Gold or Ranger Awards. 

 
Other Recruiting Approaches 
 
The simplest way to put it is to recruit teens where ever they are gathered.  That could be a 
church youth group or Sunday school class, sports team, club, the mall, student union, soccer 
field, or movie theater.  Get some existing Venturers to set up a table at any of the above 
locations to tell their story.  You approach will vary depending on the opportunity.  Your 
approach at a youth group meeting might be completely different from your approach at a mall 
or movie theater.  Ask yourself if you have a captured audience with plenty of time like at a 
youth group meeting or if you only have a few minutes to talk to perspective members.   You 
might even have to attract them to you to talk to them.  Remember that teens are visual and  
hands-on so consider colorful images of Venturers doing challenging and  interesting things and 
hands-on activities where they can try some new skill. 
 
5ƻƴΩǘ ŦƻǊƎŜǘ ǘƻ ǘŀƛƭƻǊ ȅƻǳǊ ƳŜǎǎŀƎŜ ǘƻ ȅƻǳǊ ŀǳŘƛŜƴŎŜΦ  [ŜǘΩǎ ǎŀȅ ȅƻǳ ŀǊŜ ǘŀƭƪƛƴƎ ǘƻ ŀƴ ŀƭƭ ōƻȅ 
group, then you would highlight the toughness of the challenge, trips, and doing it with their 
buddies. If it is an all girl group, highlight that not only is it fun and challenging and can do it 
with your friends, what you do and learn in Venturing will help you be successful later.  If you 
were talking to a troop, your comments might be more scout-ƭƛƪŜ ǎǳŎƘ ŀǎ ά±ŜƴǘǳǊƛƴƎ ƎƛǾŜǎ ȅƻǳ 
a place tƻ ōŜ ŀƴ 9ŀƎƭŜ {ŎƻǳǘΦέ   LŦ ȅƻǳ ǿŜǊŜ ǘŀƭƪƛƴƎ ǘƻ ŀƴ !ǎƛŀƴ !ƳŜǊƛŎŀƴ ƎǊƻǳǇΣ ȅƻǳ ǿƻǳƭŘ ǘŀƭƪ 
about how Venturing can help with your future, is challenging while giving you a place to relax 
from your hectic schedule and that having their parents involved is important. 
 
As you learn more about Venturing, you can get more creative with your sales and marketing 
ŀǇǇǊƻŀŎƘŜǎΦ  Wǳǎǘ ǊŜƳŜƳōŜǊ ǘƘŜ ōƻǘǘƻƳ ƭƛƴŜ ƛǎ ǘƘŀǘ ǘƘŜ Ƴŀƛƴ ǊŜŀǎƻƴ ŀ ǘŜŜƴ ŘƻŜǎƴΩǘ Ƨƻƛƴ 
Venturing is that no one asked. 
 
History again teaches us that the best membership is that where a Venturer invites his or her 
friend to join their crew.  In Cub Scouting, Boy Scouting, and Venturing we like to see our units 
doing regular, monthly recruiting. In Venturing we even have a youth position with this as a 
priority.  It is the Crew Vice President of Administration.  This is a key youth position and your 
council or district can work directly with this youth on recruiting.  
 
¢ƘŜ ŎǊŜǿ ±ƛŎŜ tǊŜǎƛŘŜƴǘ ƻŦ !ŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ Ƨƻō ŘŜǎŎǊƛǇǘƛƻƴ ƛǎ (as printed in the Venturing 
Leader Manual): 



 

Administrative Vice President  
 
ω {ŜǊǾŜǎ ŀǎ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ƻŦŦƛŎŜǊ ƻŦ ǘƘŜ ŎǊŜǿ  
ω !ǎǎǳƳŜǎ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ƻŦ ǘƘŜ ŎǊŜǿ ǇǊŜǎƛŘŜƴǘ ƛƴ Ƙƛǎ ƻǊ ƘŜǊ ŀōǎŜƴŎŜ  
ω [ŜŀŘǎ ǘƘŜ ǊŜŎǊǳƛǘƛƴƎ ŀƴŘ ŀŘƳƛǎǎƛƻƴ ƻŦ ƴŜǿ ƳŜƳōŜǊǎ ŘǳǊƛƴƎ ǘƘŜ ȅŜŀǊ  
ω hǊƎŀƴƛȊŜǎ ŀƴŘ Ǌecognizes the achievements of crew members  
ω aŀƛƴǘŀƛƴǎ ŎǊŜǿ ŀŘǾŀƴŎŜƳŜƴǘ ŎƘŀǊǘ ŀƴŘ ǊŜǾƛŜǿǎ ƛƴŘƛǾƛŘǳŀƭ ǇǊƻƎǊŜǎǎ ŀǘ ŜŀŎƘ ƳŜŜǘƛƴƎ  
ω /ƻƴŘǳŎǘǎ opening and closing ceremonies for special occasions as scheduled  
ω !ǘǘŜƴŘǎ ŀƭƭ ŎǊŜǿ ŀŎǘƛǾƛǘƛŜǎ  
ω tŀǊǘƛŎƛǇŀǘŜǎ ƛƴ ǘhe council TLC program planning conference  
ω !ǇǇǊƻŀŎƘŜǎ ±ŜƴǘǳǊƛƴƎ ƛƴ ŀ ǎǇƛǊƛǘ ƻŦ ŦǳƴΣ ŀƴŘ ǎŜŜƪǎ ǘƻ ǊŜŦƭŜŎǘ ǘƘƛǎ ǎǇƛǊƛǘ ƛƴ ǘƘŜ ǊŜŎǊǳƛǘƛƴƎ 
of new members and through recognizing the achievements of crew members  
 

Two key responsibilities characterize your position: (I) leading the recruiting eftorts for new 
crew members, and (2) managing the recognition of members.  
 
First- you provide leadership for the recruiting of new members into your crew by ensuring that 
prospective members are made aware of your crew ŀƴŘ ŀǊŜ ƛƴǾƛǘŜŘ ǘƻ ȅƻǳǊ ŎǊŜǿΩǎ ƻǇŜƴ ƘƻǳǎŜΣ 
and by encouraging members to bring friends to crew meetings. You follow up with any 
members who seem to be losing interest. Find out why, so that their needs can be addressed in 
ƻŦŦƛŎŜǊǎΩ ƳŜŜǘƛƴƎǎ ŀƴŘ ƛƴ ǘƘŜ  
planning of program activities. 
 
Working with Crew Vice Presidents of Administration on Crew Recruiting 
 
¸ƻǳ ǿƛƭƭ ƴƻǘƛŎŜ ǘƘŀǘ ǘƘƛǎ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ŦƛǊǎǘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƛǎ ǘƻ ƭŜŀŘ ǊŜŎǊǳƛǘƛƴƎ ŀƴŘ ŀŘƳƛǎǎƛƻƴ ƻŦ 
new members into the crew.  So how do you do this? 

1.  Make sure crew officers and advisor know how important this position so that at each election 
capable and motivate youth run for that office. 

2. Make sure crew presidents and advisors know the recruiting responsibility of the Vice President 
of Administration and the crew. Regular monthly recruiting is like bringing new life into the 
crew. 

3. Make sure all of your crew Vice Presidents of Administration are trained.  Even though this is 
primarily the responsibility of the advisor, you as the council or district could offer supplemental 
training related to this function.  Once a year invite the crew Vice Presidents of Administration 
to a special session at your district or council Teen Leaders Council or Venturing Monthly 
Program Forum. 

4. You could even recruit a sharp young person who had success in this crew office role to serve on 
your committee responsible for calling each Vice President each month to offer assistance and 
to check progress. 

5. Publish a chart on your website or in your newsletter showing monthly recruiting progress. 
6. Recognize crews and Vice Presidents of Administration who do well recruiting on a monthly 

basis. 



7. Establish a bench mark like asking each crew to recruit at least one (or two, or three) members 
each month. 

8. Assist crews in their recruiting efforts by good district and/or council marketing to youth. 
9. Regularly teach these Vice Presidents new approaches to recruiting.  
10. Establish a crew recruiting award for your district or council. 
11. {ŜƴŘ ƭŜǘǘŜǊǎ ǘƻ ǘƘŜ ǎǳŎŎŜǎǎŦǳƭ ±ƛŎŜ tǊŜǎƛŘŜƴǘǎ ƻŦ !ŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ principal or college dean saying 

what a good job they are doing as a leader. 
12. Put recruiting success stories in your newsletter and on your website. Even send them to 

national to be recognized on their website. 
 

 Successful Crew Open Houses 
 
Introduction 
 
Since the primary way we do recruiting in Venturing is through crew Open Houses, training and 
motivating crew leadership to do quality Open Houses could be one of the most important 
things your committee does.  Here is a list of things you need to do before you can prepare 
your crews: 

1. Know why we even do Open Houses. 
2. Know what a great Open House looks like. 
3. Be extremely motivated and enthusiastic about Open Houses yourself. 
4. Believe that teens can successfully fun great Open Houses. 
5. Start early. 
6. Have all the necessary support materials. 
7. .Ŝ ŀōƭŜ ǘƻ ŎƻƴǾŜȅ ǘƻ ǘƘŜ ŎǊŜǿǎΩ ƭŜŀŘŜǊǎƘƛǇ ǿƘŀǘ ŀƴ hǇŜƴ IƻǳǎŜ ƛǎ ŀƴŘ Ƙƻǿ ǘƻ Řƻ ƻƴŜΦ 
8. .Ŝ ŀōƭŜ ǘƻ ƳƻǘƛǾŀǘŜ ȅƻǳǊ ŎǊŜǿǎΩ ƭŜŀŘŜǊǎƘƛǇ ǘƘŜȅ ƴŜŜŘ ǘƻ ŀǘǘŜƴŘ ȅƻǳǊ hǇŜƴ IƻǳǎŜ ǘǊŀƛƴƛƴƎ ǎƻ ȅƻǳ 

only have to do it once and you can take advantage of synergy. 
9. Be able to train and motivate everyone to success. 
10. Support your crews when they do their Open Houses. 
11. Follow through. 
12. Recognize your crews for their successes. 
13. IŜƭǇ ǘƘŜƳ ōǳƛƭŘ ƻƴ ƻƴŜ ȅŜŀǊΩǎ ŜȄǇŜǊƛŜƴŎŜ ǘƻ ƛƳǇǊƻǾŜ ŦƻǊ ǘƘŜ ƴŜȄǘ ȅŜŀǊΦ 

 
Why even do crew open houses? 
Answers: It is how a crew recruits. 
 

It can be the annual crew program kick-off for a new year rejuvenating even the  
existing members therefore keeping them another year. 
 

  It provides an opportunity for leadership within a crew if youth run. 
 
  Lǘ ƛǎ ŀ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ŎǊŜǿΩǎ Ǉŀǎǘ ǇǊƻƎǊŀƳ ŀƴŘ Ƙƛƴǘ ƻŦ ŦǳǘǳǊŜ ǇǊƻƎǊŀƳǎ ǎƻ ǘƘŜ ŎǊŜǿ  
  members feel good about themselves and their crew.   

In other words it puts a prospective on things. 
 



  Youth recruiting other youth is quality recruiting. 
 
  Crews take ownership of their recruiting.  Friends recruiting friends. 
 

²Ƙŀǘ ƛǎ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ǊƻƭŜ ƛƴ hǇŜƴ IƻǳǎŜǎΚ 
Answer: Since this is the primary method of recruiting in Venturng,  it is extremely 

important that the council or district be involved.  The district should train and 
motivate every crew to run the absolutely best Open House possible.  Take this 
ǊƻƭŜ ǎŜǊƛƻǳǎƭȅΣ ŘƻƴΩǘ ƭŜŀǾŜ ȅƻǳǊ ŦŀǘŜ ƛƴ ǎƻƳŜƻƴŜ ŜƭǎŜΩǎ ƘŀƴŘǎΦ  LŦ ȅƻǳ ŘƻΣ ȅƻǳ ǿƛƭƭ 
have successful fall Venturing recruiting and will have healthy and happy crews. 

 
 
What about Open House Training by the council or district? 
Answer: !ƴ ŜȄŎƛǘƛƴƎΣ ŎŀƴΩǘ ŀŦŦƻǊŘ ǘƻ Ƴƛǎǎ ǘǊŀƛƴƛƴƎκƻǇŜƴ ƘƻǳǎŜ ƪƛŎƪ ƻŦŦ ƻǊ ǿƘŀǘŜǾŜǊ ȅƻǳ 

want to call your training and motivation session should be done in June/July 
time period since crews should plan and prepare in August.  A reminder to crews 
to appoint a Open House youth chairman and adult staff advisor should be sent 
in May/June.  Invite the crew youth open house chairman, adult staff advisor and 
anybody else from the crew who wants to help with the Open House. 
The training session should be directed toward the youth, be fun, motivational, 
ŀƴŘ ōŜ ƻŦ ǘƘŜ ƴŀǘǳǊŜ ǘƘŜȅ ŎŀƴΩǘ ŀŦŦƻǊŘ ǘƻ ǘǳǊƴ Řƻǿƴ ȅƻǳǊ ƛƴǾƛǘŀǘƛƻƴ ǘƻ 
participate. You could even involve youth who had run their own successful open 
houses. 
Challenge these crew open house leaders to be successful.  Set high standards 
for them. 

 
What to cover during training/kickoff? 

Explain why we do an Open House.  Give them real and good reasons for them to 
even do an open house and why you expect them to do such a quality job.  

  9ȄǇƭŀƛƴ ŜŀŎƘ ǇŜǊǎƻƴΩǎ ǊƻƭŜ ǘƻǿŀǊŘ ǘƘŀǘ ǎǳŎŎŜǎǎΦ όWƻō ŘŜǎŎǊƛǇǘƛƻƴǎύΦ 
  Explain how to plan, backdate, etc. (Provide BL calendars). 
  DŜǘ ȅƻǳǘƘΩǎ ǇƘƻƴŜ ƴǳƳōŜǊǎ ŀƴŘ ŜƳŀƛƭ ŀŘŘǊŜǎǎ ǎƻ ȅƻǳ Ŏŀƴ ƎŜǘ ǳǇŘŀǘŜǎ ƻƴ  
  planning  ǇǊƻƎǊŜǎǎ ό5ƻƴΩǘ ōŜ ŀŦǊŀƛŘ ǘƻ ƎƛǾŜ ǘƘŜƳ ŎƘŜŎƪ ǇƻƛƴǘǎύΦ 
  Training can be done by DE, volunteer, or even Venturers when possible. 
  Get them pumped up, motivated to do a great job. 
  You could even do your kickoff as a role play of a great open house. 
 

Keys to a successful crew Open House 
  Early planning (You start in April or May, they start in June or July). 
  Quality planning. 
  Ownership of chairman and committee toward success (Make this a role  

Venturers fight to get). 
  Trained, motivated council/district trainers. 
  Trained, motivated crew open house chairmen and advisors. 



  Youth led and run (emphasize their responsibility for success). 
  Adults who help youth be successful rather than wanting to run it themselves. 
  A good invitation to join letter sent from the crew (see sample letter attached). 

DƻƻŘ ŘƛǊŜŎǘƛƻƴǎ ǘƻ hǇŜƴ IƻǳǎŜ ό9ȄǘǊŜƳŜƭȅ ŘŜǘŀƛƭŜŘύ ǎƻ ǇƻǘŜƴǘƛŀƭ ƳŜƳōŜǊǎ ǿƻƴΩǘ 
ƎŜǘ ƭƻǎǘ ƻǊ ŘƛǎŎƻǳǊŀƎŜŘ ŦǊƻƳ ŀǘǘŜƴŘƛƴƎ ōŜŎŀǳǎŜ ǘƘŜȅ ƳƛƎƘǘ ǘƘƛƴƪ ǘƘŜȅ ŎŀƴΩǘ ŦƛƴŘ 
the location. 
Friendly welcoming faces at every turn.  Eliminate the fear factor.  Use plenty of 
welcoming and directional signs. 
Make potential members believe they made the right decision to leave home 
and come to the meeting 

  Hands-on activities verses a lot of talking. (30 minutes of activity and  
fellowship, 20 minutes of talking, and 10 minutes to register). 

  Limited speaking by the advisor. 
  Good planning and execution. 
  Planning a getting-oriented-to-our-crew-weekend or activity right away. 
  Making parents, families, and friends feel welcome. 
  Reminders to crew members to ask their friends to join.  (Where most new  
  members should come from) 
  Getting everyone in the crew involved in the Open House. 
  Keep it short-no more than an hour. 
  Be concise. 
  {Ƙƻǿ ǇƛŎǘǳǊŜǎ ŀƴŘ ǾƛŘŜƻ ƻŦ ŎǊŜǿΩǎ activities 
  Have a folder for new members with a crew calendar, application, pen and  
  anything else of interest.  Make it easy for them to join. 
  Have someone from the district visit as an observer.  

Recognize Open House Chairmen for their successes with movie tickets, gift 
certificates, product, etc.  Send thank you letter that can be read in a crew 
meeting.  Invite all the crew open house chairmen to a district committee 
meeting or council board meeting to recognize them publicly. 
Create an atmosphere ǿƘŜǊŜ ŎǊŜǿǎ ŀƴŘ ȅƻǳǘƘ ŎŀƴΩǘ ǿŀƛǘ ǘƻ Řƻ ǘƘŜ ƴŜȄǘ ƻǇŜƴ 
house. 

  Put list of Open House dates in your council newsletter or on your  website. 
 
 

{ƻƳŜ YŜȅǎ ǘƻ ŀƴ !ǿŜǎƻƳŜ hǇŜƴ IƻǳǎŜ CǊƻƳ ŀ 5ƛǎǘǊƛŎǘ 9ȄŜŎǳǘƛǾŜΩǎ tƻƛƴǘ ƻŦ ±ƛŜǿ 
 

1. Be committed yourself. 
2. See that your district committee is committed to this as well. 
3. Convince your crew leadership they will have a great time following your plan and they 

will be successful. 
4. Work thought the youth.  If trained and motivated and given the correct support, they 

can be very successful. 
5. Start early---April. 



6. Work hard to get all crew Open House Chairmen and their advisors to your district Open 
IƻǳǎŜ ǘǊŀƛƴƛƴƎ ƳŜŜǘƛƴƎΦ  aŀƪŜ ƛǘ ŀƴ ŜǾŜƴǘ ǘƘŜȅ ŎŀƴΩǘ ŀŦŦƻǊŘ ǘƻ ƳƛǎǎΦ 

7. Check on their progress regularly.  Give support and more motivation. 
8. Make sure the chairman energizes the whole crew. 
9. Help the crews prepare a good invitation to join letter. 
10. Encourage the crews to get commitment from members to invite their friends. 
11. Information readily available. 
12. Train the crews to be welcome and friendly in their open house approach. 
13. Encourage the crews to plan and offer Open Houses that are short and sweet. 
14. Follow up, get new members involved. 
15. Recognize successes. 
16. Learn from your mistakes and improve each year. 

 
 



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

April  

Remind crews you need 

the name and contact 

info for their Open 

House Chairman and 

advisor. 

May 

Invite the Open House Chairman and 

advisor to a ñHow to plan an awesome 

Open Houseò meeting to be held in June.  

Remember, you have to get them there.  

This is your chance to educate and 

motivate! 

July 

The newly trained and motivated Open 

House Chairman recruits and trains (and 

motivates) the crew Open House 

committee and sets the date for the first 

crew Open House planning meeting to be 

held in August. 

August/September 

The crew spends August and 

the first of September planning 

an awesome Open House and 

doing all the necessary steps. 

September/October 

The Open House Chairman 

holds any needed committee 

meetings and prepares the 

whole crew for the big annual 

event-the Awesome Open 

House! 

October 

The Open House committee and crew 

officers conduct a debriefing session 

on their Awesome Open House.  

They make file notes so they can 

improve in the future.  They also 

have a plan to insure new members 

get involved. 

 

 

 

 

 

 

 

June 

Host a ñHow to plan an awesome Open 

Houseò meeting that does an extreme job 

of educating and motivating!  This is 

YOUR chance to insure successful fall 

recruiting in your district.  Have each 

crew set goals. 
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How To Manage Venturing Training 
 

Training is key!  Education is not only power, it is empowerment.  Knowing as much about Venturing 

as one can, will lead to fulfilling the promise we make to youth when we recruit them, longer tenure of 

our Venturers, long crew tenure, better program, more enjoyment for everyone, and success.  Many 

district and council Venturing growth and support plans usually have training right up top just behind 

commitment.  Getting and keeping everyone trained should be a top priority for you too.  Allocate 

plenty of time, energy, and resources to training.  That not only means basic training, but continuing 

education too.  Insure that training is important and evident in your annual plan. 

 

Donôt forget that trainingôs partner is motivation.  When you have an opportunity to train others, make 

sure you motivate them to do something with that new training (knowledge) too.   

 

Venturing Adult Leader Fast Start  

 

This interactive self-guided training session is available in CD-Rom, No. AV-0321CD or is available 

on the web at www.scouting.org/venturing.  It is designed for the brand new advisor to be reviewed 

within 48 hours of joining Venturing or anyone interested in learning the basics of Venturing.  It 

covers new crew organization, program methods, resources, crew leadership roles, advancement, 

program planning, and working with youth.   

 

Your training committee should be familiar with this short orientation course and be prepared to assist 

every new Venturing adult in completing it.  You may keep CDs on hand to loan out or direct your 

new Venturing adults to the website.  Keep track of who has completed this orientation and report your 

status at your committee meetings. 

 

Fast Start is also offered in a printed, downloadable, downloadable version you can also find at 

www.scouting.org/venturing.  It is a 23 page booklet that illustrates the Venturing program, program 

planning methods, and is a tool for getting new crews up and running providing blank planning forms 

and information on crew officer positions. 

 

Venturing Crew Officer Orientation  

 

This interactive, multimedia program covers the each leadership role in the crew, explains how youth 

and adults work together, teaches crew officers how to plan a yearôs worth of program, and how to 

represent their crew members.  It too is available as a CD-Rom, No. Av-0322CD and is also available 

on the web at www.scouting.org/venturing. 

 

Your training committee, Teen Leaders Council officers, or even commissioners should be familiar 

with this short training session.  They should be prepared to assist crews each year as new officers are 

elected or during the crewôs program planning process.  Keep track of who has completed the training 

and who needs training.  Since this course is for any new crew officer, this will be an ongoing job, but 

very important!  

 

 

Youth Protection Training for Adult Venturing Leaders  

../../VenturingAdultAndYouthOrientation/AdvisorOrientation/Start.exe
http://www.scouting.org/venturing
../../VenturingCrewVideosAndResources/ForAdults/FastStart-25-878.pdf
http://www.scouting.org/venturing
../../VenturingAdultAndYouthOrientation/CrewOfficerOrientation/Start.exe
http://www.scouting.org/venturing


 

This half hour-long training course is for Venturing adult leaders providing an overview of the 

developmental transitions experienced by Venturing aged young people and how these transitions 

relate to the personal safety concerns of the Venturing program.  It covers many areas specific to the 

Venturing program and will help insure the personal safety of all involved. The Video  is available on 

DVD, No. AV-03DVD14 and an accompanying Training Guide.  An interactive version is also 

available on the web if your council has set it up as an option on their website.  If you offer the DVD 

method, you will need to give the adult leaders who complete it credit on your councilôs MyBSA 

records.  It is recommended your council provide internet access to this training making it more 

convenient as well as an automatic annotation of the individualôs completion.   

 

Your training committee should keep records on who has completed this course and who needs to 

complete it.  Not only is it important that all adult leaders complete Youth Protection Training, but this 

course contains  good, usable information.  If a new adult leader comes to us from Cub Scouting or 

Boy Scouting and has taken the adult version of youth protection for that program, it is recommended 

that the person also take Venturing Youth Protection Training as it is specific to the Venturing program 

and specifically to the coed arena. 

 

Venturing Youth Protection:  Personal Safety Awareness  

 

This award winning video is for any young person ages 14 -20 years.  It is a series of four vignettes or 

scenarios dealing with the issues of acquaintance rape, internet safety and pornography, suicide and 

depression, and peer sexual harassment.  Also offered are clips of experts discussing internet safety 

and pornography, suicide and depression.  Each hard hitting scenario is followed by instruction for a 

group discussion.  It is available as a DVD, No. AV-09DVD33 and there is an accompanying 

Facilitatorôs meeting guide. 

 

Training committee should ensure this course is offered at least once a year to each crew.  Keep 

records as to which crews have completed it and which ones need it.  You could even offer it to non-

Venturing youth groups as a service as well as a marketing opportunity.  All Army JROTC classes 

incorporate this video into their classroom curriculum. 

 

Venturing Leader Specific Training Course 

 

This training course syllabus is designed to be used you your training committee to introduce adult 

Venturing leaders to the basics of Venturing and how a crew works.  It includes five sessions:  Hereôs 

Venturing, Understanding and Protecting Youth, Leadership and Organization, Awards and 

Recognition, and Resources and Program Planning.  Youth protection is included in session 2. The 

printed syllabus No. 33491 includes a CD support version in the packaging.  A PowerPoint 

presentation with integrated video clips can be found Here. 

 

The course takes approximately 5 to 6 hours and may be completed in one session or spread out over 

two or more sessions.  The training committee should track adult leaders who have completed this 

introductory course, giving them credit on their computer record as well as on their Training Award or 

Advisorôs Key progress card.  Donôt forget to recognize those people who have recently completed this 

course at your committee meeting, your district committee meeting, a Forum, on your website, in your 

../../VenturingLeaderSpecificTraining/YPT-Adult.wmv
../../VenturingCrewVideosAndResources/ForAdults/YouthProtectionGuidelinesForAdultLeadersAV03V014vg-25-026.pdf
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newsletter, and anywhere you can give them some recognition.  Since training is the key to success and 

so important, make a big deal about their accomplishment. 

 

At the end of your Leader Specific Training session, encourage your adults to take additional courses 

like Woodbadge, Powder Horn, Venturing Philmont and Sea Base Courses, and other courses you 

offer. 

 

 

Powder Horn 

 

Powder Horn is sometimes not considered a training course, but one that offers resources to unit level 

adults to take advantage of.   However, there is a training element to Powder Horn.  In addition to just 

getting presentations on high adventure resources, Powder Horn participants will have sessions on how 

to plan unit level high adventure programs, how to find them, and how to offer them in new, creative 

ways.  Additionally there is session on working with teens.  Plus as your district or council plans and 

develops a Powder Horn course, it sure looks like a training course.  The full syllabus is available only 

from your region upon approval to host a course.  The administrative section that explains everything 

you will need to do to host a course and get regional approval is available from your region on at 

www.scouting.org/venturing.  Your region can also supply you with an electronic version.  Each 

region offers at least one Powder Horn Course Directorsô Conference each year and it is a requirement 

for your course director to attend one. 

 

Powder Horn has an additional benefit not found in its syllabus, it turns people on to Venturing.  Even 

though Powder Horn is not promoted as a Venturing course, participants are told that the curriculum is 

based on the 8 core and 18 electives of the Venturing Ranger Award.  So while there, participants will 

discuss Venturing and some courses will hold extra-curricula sessions on Venturing.  The result 

sometimes is that Powder Horn participants graduate very excited about Venturing and its high 

adventure aspects.  One large council in the southeast actually built holding a Powder Horn course into 

their Venturing strategic plan (5-Steps to Growing and Supporting Venturing).  They recognized they 

needed some excited, motivated volunteers to staff their new Venturing committee.  At the conclusion 

of the Powder Horn course, they recruited 12 of the participants to serve with them on the new 

Venturing committee.   

 

Venturing Leadership Skills Course 

 

This course is step one of the three step youth leadership training package called Nature of Leadership.  

Usually it is offered at the crew level even though some districts and councils offer it occasionally at 

their level for multiple crews at a time.  Most crews offer ñVLSCò as a weekend activity even though it 

could be offered starting on a Friday night and finishing on Saturday night.  The recommended 

approach is the full weekend so you arenôt rushed and the Venturers can have plenty of fun. 

 

VLSC starts with the basics of leadership containing a series of modules covering vision, 

communications, organization, and synergism.  Each module is introduced with an activity, followed 

by a simple presentation, and then concluded with a reflection period.  The Venturing Leader Manual 

explains that VLSC is usually run by the advisor, but in experienced crews can be run by experienced 

Venturers.  Completion of VLSC is required for the Venturing Silver Award and is for the Advisorôs 

http://www.scouting.org/venturing


Award of Merit.  You committee should offer assistance to any crew who might need help putting this 

on or even to educate crews as to how important it is to plan and offer one.  Keep track of which crews 

have them on their schedule and which ones you need to help. 

 

The Printed syllabus No. 34340 is also available here. 

 

Kodiak  

 

Kodiak is step two in the Nature of Leadership training series.  Kodiak is a very unique and successful 

course.  It is a leadership course that was started from ground zero. A group of Venturers, Venturing 

crew level adults, scout executives, council level Venturing adults, and regional/national Venturing 

youth and adults came together to build a new leadership course.  They first determined what kind of 

course they wanted.  The result was one that was fun to do, one that the participants wouldnôt even 

know they were being taught, one that was done in conjunction with some activity (while on the trail 

or trip), one that taught limited skills (five) in a way they could be internalized and used the rest of 

their lives.  The result was Kodiak.  Rather than being a course in the usual ways we know a courses, 

sit down in a classroom, start with chapter one, take a test, etc., Kodiak uses an overlay approach.  It 

introduces each of five leadership skills called commissions with one or more activities (games) that 

can be done while taking a break on the trail, on a sandbar, on in a park on Madison Avenue while on a 

trip to New York City.  Facilitators often use references found in nature such by asking participants 

have they ever noticed geese migrating.  What do they notice?  Honking?  Why do you think geese 

honk?  Then use these bridges to move on to subjects that impact leadership and followership.  Each 

commission has a short, one hour or less commission presentation which is like a lecturette, simple, to 

the point, and relevant.   Kodiak uses the Kodiak bear for symbolism, many small icons to emphasize 

learning points, and other physical support items.  Graduates receive a Kodiak pocket medal, a pocket 

patch, and a certificate.  There are also Kodiak staff patches available. 

 

Course typically are done at least six days (while on a trip or activity) or on two three-day weekend 

trips or activities.  There is a comprehensive syllabus available No. 34193 and is also available here, 

and a supplies order form is available here.   Kodiak courses may be offered at the unit level, district 

level, or council level.  Scout Executive approval is needed to offer a course. 

 

Kodiak X  

 

Kodiak X is step three in the Nature of Leadership  training series.  Kodiak X is a weekend long 

leadership challenge course for graduates of Kodiak courses.  It is offered by a district or council.  It is 

recommended to offer a Kodiak X course in the early fall so that those who participated in Kodiak 

courses and treks during the summer will still be fresh.  During the weekend course, participants will 

be introduced to new leadership techniques as well as two new commissions.  On Saturday, 

participants will be assigned to a group consisting of 6 to 8 Kodiak graduates.  The group will rotate 

through a course that has challenges, one for each participant in the group.  During the challenge, the 

group will receive the challenge details, objective, and resources and then a participant will be 

assigned as ñthe leader.ò  After the challenge, the group will reflect on their efforts and those of the 

leader for that challenge. 

 

../../VenturingCrewVideosAndResources/ForYouth/34340-VLSCsyllabus.pdf
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The Kodiak X syllabus No. 34106 will provide your committee all the details you need to run a course 

including a substantial number of leadership challenge scenarios to choose from.  Each scenario 

includes details on building when necessary, materials, layout, and instructions.  An order form for the 

syllabus and supplies is available here. 

 

Kodiak X is absolutely fun!  You wonôt be sorry if you offer at least one annually and you too will 

have fun.  Kodiak X graduates receive a new and different Kodiak X medal (gold), a Kodiak X patch, 

and a Kodiak X certificate.  There are also Kodiak X staff patches available. 

 

Sea Scout Training 
 

In addition to Venturing Leader Specific Training, Sea Scouting adults take Sea Scout Officer 

Specialized Training.  There is a presentation available here with an accompanying Instructor Guide. 

 

National Venturing Courses 

 

Each year the National Venturing division offers a variety of courses for volunteers and professional 

staff at the Philmont Training Center (summer) and the Sea Base Conference Center (Usually March).  

Usually there are 6 to 8 courses offered at Philmont dealing with subjects such as training, 

advancement, membership, high adventure, Sea Scouting, Religious related topics, New Crew 

Organizations, program, and district and council support.  Usually two courses are offered at the Sea 

Base, a Venturing district and council administration course for volunteers and another one for 

professionals.  The courses are designed for maximum benefit if volunteer and professional teams 

attend together.  Participants are encouraged to do strategizing in the afternoons.  However, the courses 

are open to individuals as well.  Visit www.scouting.org/venturing for details on all courses. 

 

Selling Venturing to the Head of an Organization  No.  AV-03V011 is a great training video to prepare 

anyone for selling Venturing to the head of a potential chartered partner.  It is primarily designed for a 

district executive, but works well for volunteers too.  This video would be good to show a group of 

volunteers and staff preparing for a new unit campaign or to show you membership committee. 

 

Briefing the Organizing Committee  No. AV-03VO12 uses a plug and play approach to train a 

chartered organizations new crew organization committee.  After the head of an organizations agrees to 

start a crew, the next step is to appoint a few people to help organize the new crew.  A district 

executive or volunteer can use this video to train the committee on what Venturing is, how it works, 

and their job as the organizing committee. 
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How To Involve Venturers at the District and Council Levels 

And 

How Your Local Venturer Can Become the Next 
National Venturing President 

 
Venturers and especially older Venturers can be amazing people.  Many of them have a strong desire 
to achieve, to serve, and to work alongside of adults.  Many have extensive experience as trainers, 
leaders, researchers, planners, and explorers.  They have acquired these skills through their 
Scouting/Venturing experiences.  Many have served in all of the youth leadership positions at the unit 
level and are ready to serve on a higher level.  You can take advantage of their skills, enthusiasm, and 
willingness to learn and serve by recruiting them to serve on your committee. 
 
There are a variety of places they can serve and serve well.  Here are a few examples: 
 

1. They could call each crew vice president of administration each month to see how their 
recruiting is coming along and if they need help. 

2. They could call each crew president each month to see how the crew is coming along and if 
they need any help and remind them of upcoming deadlines and events. 

3. They could help plan and run activities, trips, and events. 
4. They could help plan and run the Venturing Forum. 
5. They could assist in making sales calls telling of their own experiences as a Venturer.   
6. They can market Venturing in a variety of ways such as making presentations to service clubs, 

troops, youth groups, United Ways, and others, writing articles, or working on your website. 
7. They can assist with fundraising campaigns. 
8. They can assist with Open House training and coaching.  You could assign one of your district 

or council Venturers to each crew to coach and assist.  They could support crews by providing 
materials and could even pick up the applications after the Open Houses. 

9. You could assign one or more Venturers to coordinate the use of other Venturers in support 
of Cub Scouting and Boy Scouting.  Since many Venturers must make presentations as a part 
of their advancement, some need help coordinating with dens, packs, and troops.  
Additionally, some district and council events can use Venturer support like Cub Scout Day 
Camps, Pow Wows, Camporees, dinners, and training.  Your Venturing coordinator could be 
the conduit when help is needed. 

10. ¢ƘŜȅ Ŏŀƴ ŦƛƴŘ ŀƴŘ ǊŜŎǊǳƛǘ ǊŜǎƻǳǊŎŜǎΦ  LŦ ȅƻǳ ŀǊŜ ōǳƛƭŘƛƴƎ ŀ ŘƛǎǘǊƛŎǘ ƻǊ ŎƻǳƴŎƛƭ ά²ƘŜǊŜ ǘƻ Ǝƻ ŀƴŘ 
ǿƘŀǘ ǘƻ Řƻέ resource list for Venturing, Venturers can help find, recruit, and maintain 
relationships with organizations like scuba shops, parks, canoe rental companies, and others. 

11. They can assist with training courses. 
12. They can assist with or be facilitators for Kodiak and Kodiak X courses. 

 



Examples of what they can do: 
 
Example 1:  Several years ago in a large council in the mid west, a group of Venturers wanted to put 
on a weekend, council-wide activity.  A small group of Venturers got together to create a vision of 
what that activity would look like.  They saw it as a weekend filled with fun things to do like rock 
climbing, CPR training, orienteering, dances, games, canoeing, and much more.  They wanted to open 
it up to Venturers, Senior Girl Scouts, and older Boy Scouts.  In addition to having fun, they saw 
Venturers actually accomplishing facets of the Venturing advancement program while having all that 
fun.  They recognized that while the Girl Scouts and Boy Scouts were having fun, they were learning 
about Venturing, therefore they would be doing marketing.  They had a plan listing all the 
committees they would need, who would be serving as chairmen and advisors, a schedule, 
promotional materials, and even a budget. 
 
When ready, they made a presentation to the Scout Executive who said he was so impressed he 
ŎƻǳƭŘƴΩǘ ǎŀȅ ƴƻΦ  IƻǿŜǾŜǊΣ ǇǊƛǾŀǘŜƭȅ ƘŜ ǎǘŀǘŜŘ ǘƘŀǘ ōŜŦƻǊŜ ǘƘŜ ǇǊŜǎŜƴǘŀǘƛƻƴ ƘŜ ǿŀǎ Řǳōƛƻǳǎ ǘƘŀǘ ŀ 
group of teens could plan and run such an event and he worried about extending council financial 
resources.  After the event was an over-whelming suggest and has been for many years, it proved 
that a group of sharp, smart, motivated young people can indeed plan and run large council events.  
This particular event is so successful, these young people actually grow their future leadership by 
establishing who will be this chairman or that for each of the next three years.  So you always have 
leaders in training and ready to take over.  Most all-ŀŘǳƭǘ ŎƻƳƳƛǘǘŜŜǎ ŘƻƴΩǘ ŜǾŜƴ ǘŀƪŜ ǘƘƛǎ ŀǇǇǊƻŀŎƘΦ 
 
Example 2:  A district executive in the northern mid-west needed some help with her Cub Scout Day 
/ŀƳǇΦ  ²ƘŜǊŜ ŘƛŘ ǎƘŜ ǘǳǊƴΚ  ¢ƘŀǘΩǎ ǊƛƎƘǘΣ ŀ ƎǊƻǳǇ ƻŦ ±ŜƴǘǳǊŜǊǎΦ  {ƘŜ ǎǘŀǊǘŜŘ ƻǳǘ ǎƳŀƭƭ ǿƛǘƘ ƻƴƭȅ ŀ ŦŜǿ 
Venturers helping out, but after a couple of year, she had the whole Day Camp planned and run by 
ƘŜǊ ŘƛǎǘǊƛŎǘΩǎ ±ŜƴǘǳǊŜǊǎΦ  !ƴŘ /ǳō {Ŏƻǳǘ ŀǘǘŜƴŘŀƴŎŜ ŀǘ ǘƘŜ 5ŀȅ /ŀƳǇ ƛƴŎǊŜŀǎŜŘΦ  5ƻ ȅƻǳ ǘƘƛƴƪ ǘƘƻǎŜ тΣ 
8, and 9 year old boys would rather have 16, 17, 18, and 19 year old Day Camp counselors or moms 
and dads?  It works! 
 
Of course this is just a sampling of the things Venturers can do.  Your imagination is the only limit.  
First you just need to believe that these valuable young people can do these things, then it is just a 
matter of giving them the right job, right tools, and motivation.  They can be a source of manpower, 
renewed enthusiasm for existing committee members, and can provide a unique point of view. Use 
them. 
 

A Teen Leadership Council can help provide you the energetic, enthusiastic and motivated youth and 
their youth leadership to help make this happen.  See   How To Implement And Support Teen 
Leadership ŦƻǊ ŦǳǊǘƘŜǊ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ¢ŜŜƴ [ŜŀŘŜǊǎƘƛǇ /ƻǳƴŎƛƭǎ ŀƴŘ ±ŜƴǘǳǊƛƴƎ hŦŦƛŎŜǊΩǎ !ǎǎƻŎƛŀǘƛƻƴǎΦ 
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How Your Local Venturer Can Become the Next 
National Venturing President 

 
Each year 5 young men and women are selected to serve as National Venturing president or Regional 
Venturing president.  The National Venturing president serves on the National Executive Board while 
the regional Venturing presidents serve on their respective regional executive boards.  Additionally, 
these young people help develop national and regional Venturing programs, travel as BSA 
representatives, and promote Venturing across the country. 
 
How can your Venturer become the National Venturing president or Regional Venturing president?  
First, find and develop a sharp Venturer.  Next, get a National Venturing president nomination form 
from your scout executive (nomination forms arrive in councils in December), or get a nomination 
form from the BSA website at www.scouting.org.  Then assist your Venturer in completing the 
nomination form and have your district or council committee nominate your Venturer to your council 
executivŜ ōƻŀǊŘ ǿƘƻ ǿƛƭƭ ǘƘŜƴ ǎŜƭŜŎǘ ȅƻǳǊ ŎƻǳƴŎƛƭΩǎ ƴƻƳƛƴŜŜΦ  ¸ƻǳǊ ŎƻǳƴŎƛƭΩǎ ƴƻƳƛƴŀǘƛƻƴ ǿƛƭƭ ǘƘŜƴ Ǝƻ 
to your region.  Your region will then select its regional Venturing president.  The National Venturing 
President will then be selected from regional Venturing presidents.  Terms run from June 1 through 
May 31.  
 
The new Regional presidents and National president along with the new national Sea Scout 
Boatswain come together for a three-day orientation where they learn everything from etiquette to 
how to represent the BSA. 
 
There are some qualifications such as proven crew, district, council, and/or area leadership, age, and 
references to qualify so see the nomination form for details.  The key is to plan ahead and develop a 
cadre of qualified young people who might decide they would like to serve Venturing at the area, 
region, or national levels.  
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.scouting.org/


How To Implement Exciting Programs and Activities 
 

As mentioned over and over in the How To guides, your number one objective is to make crews 

successful.  How do you think a youth would describe a successful crew?  One where he or she gets to 

learn and do new exciting and meaningful activities, skills, and experiences?    One where really cool 

things are happening all the time?  Fun?   And actually so much fun they canôt wait to get back to 

school on Monday to tell their friends? 

 

Program is what it is all about from the youthsô perspective and your job is to help crews deliver the 

very best program possible.  Just like with Cub Scout packs and Boy Scout troops, we often add 

supplementary district and council activities to help crews.  It helps in a variety of ways, to show them 

how high powered activities can be run, to ignite their enthusiasm, to let them share with other crews, 

to learn, and to share in your resources. 

 

Some districts and councils make ñprogram and activitiesò a major part of their five-step plan to 

growing and supporting Venturing.  One council in the mid-west started with a council level Venturing 

activity once each quarter.  They also recognized that they needed to start somewhere and agreed that 

they would run the best programs possible even if only one Venturer attended.  They actually did start 

slow with only 12 Venturers showing up for their first program.  However, they word got out and the 

next time 75 showed up.  After a couple of years of consistent high quality programs, they now 

average over 250 per event.  Another thing that council does is track participation in their events by 

each crew.  The Activities chairman can quickly tell you that crew xxx averages 10 Venturers per 

event or that crew xxx needs some help getting their youth involved.  The point here is that they track 

each crew related to program.  Since program is key, doesnôt that make sense?  This council also 

proves some of us wrong who say Venturers arenôt into patches.  When they started their program 

delivery system, they introduced a large (6 inch) Venturing logo patch.  Then each activityôs 

participants get a rectangular segment that affixes to one of the Venturing logoôs sides.  Now after 

several years, they have over 20 segments and many youth and adults strive to see how many activities 

they can attend just to collect and add segments.  If it works, it works!  

 

Your Town After Dark,  Ranger Quest,  Venturing Weekend,  Bikathlon,  Road Rally Guide,  Violence 
Prevention Forum, and  Venturing Olympics are all proven Venturing Activities, and you can use the 
How to Plan and Implement Activities to help make them happen. 
 

You can also check the internet to see thousands of great ideas and activities other districts and crews 

are doing.  There are far too many to include in these short pages.  Again, the only limit is your 

imagination.  Think big and think crazy!   
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How To Promote and Support Crew Advancement 
 
{ƻƳŜǘƛƳŜǎ ǘƘŜǊŜ ƛǎ ŀ ƳƛǎŎƻƴŎŜǇǘƛƻƴ ǘƘŀǘ ŀŘǾŀƴŎŜƳŜƴǘ ƛǎƴΩǘ ƛƳǇƻǊǘŀƴǘ ƛƴ ±ŜƴǘǳǊƛƴƎΦ  bƻǘ ǘǊǳŜΦ  ²ƘŜƴ 
we talk with experienced Venturers and ask them about their experience in Venturing earning 
advancement is usually one of the first things they talk about.  Advancement, the earning of the 
Bronze awards, the Gold award, the Silver Award, the Ranger Award, the Quest Award, the Trust 
award, or the Quartermaster award according to them is where they learn and master skills and then 
learn even more when they have to teach that skill to others.  They say learning those skills and 
teaching changed their lives.  One young lady said that when her advisor brought up the subject of 
ŘƻƛƴƎ ŀŘǾŀƴŎŜƳŜƴǘΣ ǎƘŜ ǎŀƛŘ άL ŘƻƴΩǘ ǿŀƴǘ ǘƻ ƘŀǾŜ ǘƻ ǿƻǊƪΣ L Ƨǳǎǘ ǿŀƴǘ ǘƻ ƘŀǾŜ ŦǳƴΦέ  {ƘŜ ŀƭǎƻ ǘƘŜƴ 
ǿŜƴǘ ƻƴ ǘƻ ǎŀȅΣ ǎƘŜ ŀǇǇǊŜŎƛŀǘŜŘ ƘŜǊ ŀŘǾƛǎƻǊΩǎ ŘŜǘŜǊƳƛƴŀǘƛƻƴ ǘƻ ƎŜǘ ƘŜǊ ŀƴŘ ƘŜǊ ŦŜƭƭƻǿ ±ŜƴǘǳǊŜǊǎ ƻƴ 
the advancement trail.  After four years at it, she had earned all five Bronze awards, the Gold award, 
the Silver award, and the Ranger Award and was working on the Quest award.  She said that the real 
value of Venturing was in what she had learned while earning all those awards. It had opened doors 
and interests she would never have opened on her own, it had given her self-confidence, and 
prepared her for the life ahead. 
 
That is why we do advancement in Venturing.  It is the primary way we get Venturers to grow.  So 
how can we at the district or council level help crews with advancement?  Here are some suggestions: 
 

1. Believe Venturing advancement can and does have a positive effect on Venturers and is a good thing. 
2. Know Venturing advancement. 
3. Be able to train and motivate advisors and crew youth leaders on advancement. 
4. Show crews how they can do activities and then recognize their Venturers for accomplishing parts of a 
ǇŀǊǘƛŎǳƭŀǊ ŀǿŀǊŘΦ  ¢Ƙƛǎ ƳƛƎƘǘ ƎŜǘ ǘƘŜƳ ǎǘŀǊǘŜŘ ǎƘƻǿƛƴƎ ǘƘŜƳ ǘƘŀǘ ƛǘ ƛǎƴΩǘ ŀǎ ƘŀǊŘ ŀǎ ǘƘŜȅ ǘƘƛƴƪΦ 

5. Help crews integrate advancement into their annual plan. 
6. Help crews plan courts of honor and annual recognition dinners to properly recognize youth for their 

accomplishments. 
7. Recognize crews who do well with advancement on your website or newsletter. 
8. Ask advisors or youth leaders who have success with advancement to give a presentation as to why 

they are successful at a Forum. 
9. Offer council or district Venturing advancement days or even a three-day advancement camp. 
10. Write real life stories about why advancement works for your website or newsletter. 
11. Recognize your upper level award recipients like Silver and Quartermaster at your board meetings.  

Show the Venturers how important you think their achievement is. 
12. Make regular advancement related presentations at Forums. 
13. Start off right by convincing new advisor how important advancement is why you do New Advisor Fast 

start and Basic Training. 
14.  {ŜƴŘ ƭŜǘǘŜǊǎ ǘƻ ǘƘŜ ±ŜƴǘǳǊŜǊΩǎ ǇǊƛƴŎƛǇŀƭ ƻǊ ŘŜŀƴ ǿƘŜƴ ǘƘŜȅ ŜŀǊƴ ǎƛƎƴƛŦƛŎŀƴǘ ŀǿŀǊŘǎΦ 
15. Help Ventures arrange for their teaching responsibilities. Make it easy for them to connect to packs 

and troops. 
16. Recruit needed consultants to help crews. 
17. Get all advisors to attend Powder Horn. 
18. Make sure Venturing crew commissioners know and understand Venturing advancement and are 

committed to it. 
19. Review crew advancement progress at your monthly committee meetings. 



20. Build an action plan to help crews that need help with their advancement program. 

 
Venturing Advancement - the Awards 

 
 
Bronze Awards 
 
There are five introductory awards called Bronze Awards.  The Bronze Awards are designed to get 
Venturers started on the advancement trail.  They cover a wide variety of interest, outdoor, sports, 
arts and hobbies, religious life, and even Sea Scouting skills.  A Venturer may earn just one or all five 
and we should encourage that by recognizing those Venturers who do earn all five. 
 
Gold Award 
 
If we think of Venturing advancement as a progression, the Gold Award would be next in line.  The 
Gold Award does require the earning of one Bronze Award and is the only award that has a tenure 
requirement of one year.  When Venturers are interviewed and especially those who are or where 
Boy Scouts say they are amazed at the approach to Gold Award and they say it with a smile on their 
ŦŀŎŜ ŀƴŘ ƛƴ ŀ ǇƻǎƛǘƛǾŜ ǿŀȅΦ  ¢ƘŜȅ ǎŀȅ ǘƘŜȅ ŎŀƴΩǘ ōŜƭƛŜǾŜ ǘƘŀǘ ǘƘŜȅ ŀǊŜ ƛƴǾƛǘŜŘ ōŀǎƛŎŀƭƭȅ ǘƻ ŎǳǎǘƻƳ 
design what they will do to earn the award.  Most Cub Scout and Boy Scout advancement has few 
options for custom design.  On the other hand, the Gold Award tells a Venturer they will be working 



in three primary areas, personal development, service to others, and leadership development.  They 
then have to do work in six area under these three major categories.  They can do work within 
Scouting or outside of Scouting.  As an example under leadership, if they are the captain of the 
cheerleading squad, they can count that for one of the leadership requirements.  The Gold Award 
requires a crew level review.  The Gold Award is very challenging, requires many months of planning 
and hard work.  Venturers report great pride in earning the Gold Award and should be recognized 
appropriately.  Recognize your Gold Award recipients at your district or council Venturing committee 
meetings, district committee meetings, board meetings, put their picture on your website, in your 
newsletter, in your local newspapers, and in their school newspaper, send a letter to their principal or 
dean, and recognize them at other appropriate district and council events. 
 
Silver Award 
 
The highest award one can earn in Venturing is the Silver Award.  The Silver Award has been around 
for almost 60 years.  The Silver is the culmination of work done and knowledge acquired while 
working on the Bronze Award and Gold Award.  It requires additional work in the areas of leadership, 
ethics, and emergency preparedness.  There is no tenure requirement, but does require a crew-level 
review.  As this award is defined as the highest award in Venturing, it too is worthy of recognition.  
When a Venturers earns this award, make a big deal out of it as it is a big deal.  Help your crews learn 
how to do quality courts of honor and recognize your Silver Award Venturers in the same ways as 
suggested above in the Gold Award section. 
 
Ranger Award 
 
Ranger has proven itself to be one of the most popular awards Venturers earn.  It is extremely 
challenging usually taking over a year to earn.  Ranger is described as an award to recognize elite 
outdoorsmen.  It requires a Venturer to work in multiple outdoor/high adventure related areas 
through the earning of eight core requirements and at least four of the eighteen electives.  Ranger 
does not have a tenure requirement and does not require a crew review.  It does however require 
approval by consultants and/or the crew advisor.  The Ranger Award has been around for almost 70 
years and is highly coveted by Venturers. 
 
Ranger lends itself well to be integrated into crew programming if that is what that crew wants.  You 
can assist your crews with this by showing them how they can plan programs both crews meetings, 
weekend activities, and big trips.  Example:  The crew could invite an American Red Cross instructor 
to teach the crew Wilderness First Aid Basics in preparations for a summer backpacking trip and the 
crew could do several shake down backpacking weekend trips.  Just doing these programs meets 
several requirement for the Ranger, as well as other awards like the Gold and Silver.  A crew could 
plan a weekend wilderness survival weekend for a Webelos den or Boy Scout troop.  On the 
weekend, the Venturers could teach survival skills and put on a wilderness survival demonstration.  
Again, all requirements for the Ranger Award.  For crews interested in high adventure, planning 
program around the Ranger Award is great strategy.  It also makes the crew program relevant and 
exciting.  Again, recognize your Venturers who earn the Ranger Award. 
 



Quest Award 
 
Quest is the most challenging physical fitness program ever offered by the Boy Scouts of America and 
ǎǇƻǊǘǎ ŀƴŘ ŦƛǘƴŜǎǎ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ !ƳŜǊƛŎŀΩǎ ǘŜŜƴǎΦ  bƻǘ ƻƴƭȅ ƛǎ ƛǘ Ŧǳƴ ǘƻ ŜŀǊƴ ŀƴŘ ǊŜƭŜǾŀƴǘΣ ƛǘ Ŏŀƴ ƘŀǾŜ 
a very positive impact on others.  While working on Quest, Venturers will work on diverse areas of 
personal physical fitness taking around a year, saturate themselves in a particular sport, and learn 
how to help others with fitness.  Then they will choose to do one of five electives.  The electives are 
very comprehensive, hard hitting, relevant, and challenging.  They range from Drug Free Sports to 
Sports for the Disabled.  Associations with sports and fitness groups such as the US Olympic 
Committee, many Olympic national governing bodies, Human Kenitics, and even the US Anti-Doping 
Agency make this a quality award. 
 
There is so much you can do with this award program.  Like Ranger, it offer a huge opportunity of 
crew programming.  In addition to direct benefits to crews who choose to incorporate Quest as a 
program, individual Venturers and crews can offer skills they learn to other groups.  Here are some 
examples: 
 

1.  One or more Venturers are working on Quest.  They all have learned how to do fitness assessments 
and do fitness counseling.  One has chosen Disabled Sports for their elective, while another has chosen 
Drug Free Sports, and another has chosen Nutrition.  Using these skills and the need for them to make 
presentation related to their areas of work, they offer to a Cub Scout pack to run a Saturday morning 
Sports Clinic.  The clinic could start with physical assessments for all of the Cub Scouts, their parents, 
brothers and sisters, and others.  (By-the-way, physical fitness is one of the first things Cub Scouts 
work on as they start their advancement trail.)  Then Venturers could offer programs on after school 
nutrition, Drug Free Sports, introduce the Cub Scouts and their families to a new sport like Fencing and 
a disabled sport like Goal Ball. 

2. Venturers working on Quest or who have earned Quest could come to the opening of a Woodbadge 
course, a board meeting, or Forum/Roundtable to do Fitness Assessments on the attending adults. 

3. A Venturer who has chosen Drug Free Sports could ask her principal if she could make a presentation 
on Drug Free Sports to one of the high schools sports teams.  Venturers who choose this elective are 
actually trained by the US Anti-Doping Agency and certified as trainers for them.  What a great value 
our Venturers can provide to sports teams and other groups.     

 

Quest requires the earning of the Sports Bronze Award as the first requirement, has no tenure 
requirement, and requires no crew review.  Like Ranger, it does require approval of outside 
consultants and the advisor.   
 
Trust Award 
 
Trust is the newest Venturing award.  It is a religious life-based award.  It requires a Venturer to delve 
ŘŜŜǇŜǊ ƛƴǘƻ ǘƘŜƛǊ ƻǿƴ ǊŜƭƛƎƛƻƴΩǎ ōŜƭƛŜǾŜǎΣ ǘƻ ƭŜŀǊƴ ŀōƻǳǘ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘ ƻǘƘŜǊ ƻǊƎŀƴƛȊŜŘ ǊŜƭƛƎƛƻƴǎΣ 
and to understand and appreciate diversity and other points of view. 
 



Like Ranger and Quest, it provides crew programming opportunities.  If a crew is interested in 
working in this area, they could plan a series of programs inviting in representatives from a variety of 
religions, ethnic groups, or cultures to make presentations at crew meetings.  A Venturer could make 
a presentation on one or more cultures to a den or could make a display or presentation at a 
roundtable or even a camporee.  A Venturer or group of Venturers could even plan and run a Boy 
Scout camporee program based on cultures. 
 
The Trust has no tenure requirement, but will most likely take over a year to complete, requires the 
ŜŀǊƴƛƴƎ ƻŦ ǘƘŜ wŜƭƛƎƛƻǳǎ [ƛŦŜ .ǊƻƴȊŜ !ǿŀǊŘ ŀƴŘ ǘƘŜ ±ŜƴǘǳǊŜǊΩǎ ŘŜƴƻƳƛƴŀǘƛƻƴΩǎ wŜƭƛƎƛƻǳǎ {ŎƻǳǘƛƴƎ 
Award and has no crew review. 
  
General 
 
Another strange aspect of Venturing advancement is that Venturers can work on multiple awards at 
the same time.  Even though a Venturer is required to earn one Bronze Award for the Gold Award, 
ǘƘŀǘ ŘƻŜǎƴΩǘ ƳŜŀƴ ǘƘŜȅ ƘŀǾŜ ǘƻ ŜŀǊƴ ŀƴŘ ōŜ ǇǊŜǎŜƴǘŜŘ ǘƘŀǘ .ǊƻƴȊŜ !ǿŀǊŘ ōŜŦƻǊŜ ǎǘŀǊǘƛƴƎ ǿork on 
the Gold Award.  It means that they can actually work on both at the same time and if by some 
coincidence they complete both at the same time, that the Bronze must be presented first.  
Theoretically, a Venturer can be working on multiple awards at the same time, like two Bronze 
Awards, the Gold Award, the Ranger, and the Quest.  The Venturing advancement program is very 
flexible while still challenging, but it is somewhat different than Cub Scouting and Boy Scouting 
advancement.  It was developed with the older teen in mind, with broad appeal, choice, variety, 
ŀōƛƭƛǘȅ ǘƻ ŎǳǎǘƻƳƛȊŜ ǎƻƳŜǿƘŀǘΣ ŀƴŘ ƻŦ ŎƻǳǊǎŜ ǘƘŜ άǘŜŀŎƘƛƴƎ ƻǘƘŜǊǎέ ŜƭŜƳŜƴǘΦ 
 
Multiple credit is also approved.  If a Venturers does something that is required in several awards like 
a life saving course, they may get credit for that course in multiple places.  This counts for young men 
who are working on Boy Scout advancement at the same time.  If a Venturer is working on the Boy 
Scout Hiking Merit Badge and is required to do X number of hikes, he can count those hikes as well 
for his Ranger award backpacking core requirement. 
 
Venturers in some cases can get credit for previous work.  That only works for certifications that are 
current.  Examples of this could be a scuba certification or an unexpired CPR card. A Venturer might 
have done three hikes while working on the Boy Scout hiking merit badge three years ago, but this 
ǿƻǳƭŘƴΩǘ ŎƻǳƴǘΦ  LŦ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘ ƛǎƴΩǘ ǎŀǘƛǎŦƛŜŘ ōȅ ŀƴ ǳƴŜȄǇƛǊŜŘ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ŎŀǊŘΣ ŀƭƭ ǿƻǊƪ Ƴǳǎǘ ōŜ 
done while a registered Venturer. 
 
Review of the Venturer Handbook or Venturing Leader Manual that lays out requirements for all 
awards, will tell you that in the Bronze Award area, advisors are given some leeway in substituting 
some of the requirements.  A note at the bottom of each Bronze Awards tells the advisor he or she 
make substitute some requirements if there are no resources available for a young person to 
complete that requirement.  This does not give advisor wholesale authority to change the Bronze 
Awards.  Your committee can offer assistance to advisor to make these changes if warranted.   
 
 




