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Introducing the Venturing How To Guides
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The teenage market is absolutely huge. Census figures shoveaturing age market ha

over 35 million teens Combine that huge number with survey results that say teens have no
objections to joining Venturingnd would join if askedand you have one great opportunity to
grow and change lives.

If you are reading this, it probably meaysu have some role in supporting Venturing at the
district or council levels. These How To guides cover organizational options, tips for success,
job descriptions, program information, help based on function, planning activities/program, and
resources.

BSA Mission

The mission of the Boy Scouts of America is to prepare young people to make ethical and moral
choices over their lifetimes by instilling in them the values of the Scout Oath and Law.

BSA Vision

1 Offer young people responsible fun and adveetur

T Instill in young people lifetime values and develop in them ethical character as
expressed in the Scout Oath and Law;

T Train young people in citizenship, service, and leadership;

1 Serve America's communities and families with its quality, vabasgdprogram.

How do we accomplish the mission and vision? Basically we do it by offering three age
appropriate programg&Cub Scouting, Boy Scouting, and Venturing. Each program shares the
same mission and vision shown above, they just do it in different g@ylsat it is appropriate
and attractive to those specific age groups.

Like Cub Scouting and Boy Scouting, Venturing does impacatidgeepare future citizens to
be leaders in their communityh SNJ F YR 2 FSNE 6S KSIF N +Sy{dzZNBNA
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It gave them a place to do challenging things they would never have done before.
They could do these things with their friends.

They could learn things from knowledgeable adults/consultants.

They could go on cool trips.

They learned sks they can use for a lifetime.
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They learned to teach and mentor others.

They learned leadership skills and were able to lead in a supportive atmosphere.
They could relate to others of the opposite sex in a safe atmosphere.

They had caring adults to taté.

It gave me a place to serve others.
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The Seamless Approach Includes Venturing

As mentioned above, the BSA has only one mission statement and uses three products
(programs) to accomplish that mission. The basic difference between our three progtams, C
Scouts, Boy Scouts, and Venturing is the@gearopriate programs we have designed to attract
and keep them. It should be our desire to keep every youth we keep as long as we can keep
them. We do everything we can to keep a boy in Cub Scouts urgiloes to Boy Scout age,
then we try to transition him into Boy Scouts. Therefore we should strive to do the same for
boys in the Boy Scout prograkeep them in until they age out of Boy Scouting. Then we
should make every effort to transition them inteMuring. Our demographic analysis shows
that we are doing a pretty good job of this. Our eighteen year old category jumps dramatically
as those boys who age out of a troop decide to continue as a youth in Venturing. Interviews
with those boys indicatethey say they want to continue to have fun in Scouting, do some
more advancement beyond their Boy Scout advancement, do the challenging activities in
Venturing, and be able to do it with their friends.

Another aspect to the seamless approach is thathméle programs are interconnected and

related. Boy Scouts can help out packs as Den Chiefs and in other ways. It is the same for
Venturing. Venturers can help dens and packs as Den Aides, Den Chiefs, Pack Aides, program
deliverers when making presentatis related to their advancement, Day Camp staff,

Roundtable presenters and helpers, and in other ways. They can assist troops as a Crew Guide,
by making skill presentations related to their advancement, teaching leadership courses, and in
other ways. Ta point is that all three programs are relatpart of the Boy Scouts of America.

One of the ways your committee can help your crews live a long and healthy life is to make
them part of your scouting family. This is especially key if you choose ® $enturing with

the recommended method of providing support and service via you already established support
committees. It is important that the committees responsible for a certain segment like
advancement serve all three programs. Remember it isalutg help units and that includes
crews to succeed.

You have a great opportunity to help young people grow and change lives. What are you
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But where do you start?
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where you are going. Viditow To Plan for Venturing Succéssa simple guide many councils

have proven successful. This process works well for councils and districts. It is a simple 5 steps
to planning to success. It will direct you to start with a visoryou and others will know

where you are going. It will suggest a commitment so you can reap the benefits of your
investment. It will suggest setting goals and objectives so you can check your progress and
know when you have arrived. It will encouragmi to analyze your situation, and finally and

very importantly to develop, write a plan of action and effectively use this set of How To Guides

What these Guides Cover

These How To guides are built on actual council experiences. Many volunteers and
professionals have contributed to these guides. It is hoped that these guide are
comprehensive, but if you need additional help or would like to provide input, please feel free
to call the national Venturing division at 9680-2084 or email Bill Evans at
bevans@netbsa.org

How To support Venturingjves organizational options for committee structure at the district
or council level along with effective ways to ukés structure to promote and support
Venturers and the Crew.

How To Plan for Venturing Succpsavides the effective Venturing 5 Step Planning process and
several strategic planning tools

How To Recruit Venturepsovides information on successful Venturing youth recruiting
methods.

How To Organize New Venturing Cregivgs information on selling a variety of potential
OKI NISNBR 2NBHIFIYATFGA2y& | ySé [/ NBg> adGlk NIAyYy3

How To Help Crews be SuccesafdiHow To Promote and Support Crew Advancerpentide
information on how to help keep your crews healthy,

How To Immment Exciting Programs and Activit@evides general planning information
along with sample activities, programs and plans.

Effective and enthusiastic youth leadership has proven time and time again to be a key to
successful Venturing in the Distri@puncil, Area and NatiorHow To Get Your Venturers
Involved / How To Help Your Venturer Become the Next National Venturing Prasideiaiv
To Implement and Support Teen Leaderphgqvideinformation on involving your youth in the
District and Council along with opportunities at the Area, Region and National levels.

How To Successfully Market Venturiktpw To Manage Traininglow To Camp Teenageend
How To Support Sea Scoutiogind out the support Functions of the District and Council in
supporting the Venturing Program.
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Contained in many of these guides are the resources you can use to help ensure the success of
Venturing. By all means, check out the items listed/ienturing Highlightand
Www.scouting.org/venturingn the Resources section.
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How ToPlan For Venturing Succesgs
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This process is great for a committee retreat. The amount of time it takes depends on how
much time to allot for planning sessions for each of the five steps. The minimum amount of

time would probably be about 4 hours for doing a good job with a relatively small group of 4 to

8 people while it could take up to-& hours with a large group and spending an ample amount

of time in your planning sessions. The key for a good product is natsto the process. It

could be done in multiple sessions, but you lose energy, creativity, and the thought process
between breaks. It is suggested that you devote a Saturday or even the whole weekend to this
LINE OS&daod L 2dz 62y Qi ive $ou & godtNsEar®) give Bwhdrshig to thésk & & A
involved, and give you confidence and enthusiasm.

Some committees even recruit someone outside of their group to facilitate the process. You
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member or even someone from your area or region to serve as your facilitator.

Ask your facilitator to remind your committee you are wiping the slate clean to build a new plan
to grow and support Venturing. Explain that it is like goom a trip and that before we all go,

we want to make sure why we are going, where we are going, where we are starting from, who
is going with us and what they will do, and that we will need a map, check points to know our
progress and will want to be ablto tell when we get there. The result of what we do today
(this weekend) will be a well thought out plan that will guide us over the next three years (or
whatever period you choose). The will prioritize our efforts and keep us focused. We will print
our plan so we can share it with others who may choose to join us on this trip. We will bring it
out regularly at our monthly committee meetings to make sure we are still on track, making
progress, or need to take a detour.

Get some flipchart pads so ya@an divide into small groups if you start with a large committee.
If not a large group you can operate as one group using one flipchart pad. It works best if
someone has done some research on the background needed for stepAftalyze

Afterthat, it A& LINBdGGe &AAYLI So {GFNIO 6AGK &adSL) 2yS
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started, share a couple of the sample vision statements found uiglep OneVision Let

everyone contribute while brainstorming. Remember that during brainstorming, there are no
gNRYy3 ARSIFao 52y Qi ONRGAILdzZS ARSIFaA |4 GKA& LR
contributed their ideas start working on what yoarcrealistically do. See the section about

what a vision statement should look like $tep OneVision.Make sure you write down your

finished vision statement so you can incorporate it into your written plan later.

Then take a short break and move ontthe following steps using the same process.



The 5 Step Planning Process to Grow and Support Venturing

Step OneVISION
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examples;
1. Our council will be seeas the premier teen development program in our area (or
region).

2. Inthree years, | see us having one crew for every two troops.
3. | see each of our troops having a crew.
4. | see every religious organization that presently has a pack or a troop also havavg a ¢

Note: A vision statement is like painting a picture. When you paint it, you can see it over and

over and others can see it too. Some award winning athletes say one of the ways they got to

GKSNBE (KSe& gSNB 2y (KS gAYy ywaNiwouldlidkRlikedb¥ings | &
there. Same is true here. You have to envision success before you can get there. Write you
vision down and share it with others. Even publish it.

Step TWeCOMMITMENT

Note: Again a lesson from the athletes. We all kilogvstories about how committed winners
have to be to accomplish their vision. If we are truly committed, that commitment guides us,
helps us prioritize, and actually influences others to be committed with us. That commitment
should be from the top dowstarting with your council key 3, the board, and the staff. Then
demonstrate that commitment thru your actions like wearing the Venturing uniform, organizing
crews, offering Venturing activities and Venturing Monthly Forums (Previously Roundtables),
andfully including Venturing in you council and district operations. Put Venturing articles and
pictures in your council newsletter and website. Have Venturers attend your board meeting
and do the opening. Put pictures of Venturers in you council sereigic Include Venturing

at every opportunity.

Step ThreeGOALS/OBJECTIVES

This is like rings on a target. It gives you something to shoot at. When you hit the ten ring you
can celebrate or if you hit further out, you can adjust your actions. Guoadsobjectives can

help you measure your progress and help keep you motivated. Keep everyone aware of your
progress. Examples of goals/objectives could be having four council Venturing activities next
year, or start 10 new crews, or have all crews reprgsd at the Venturing Monthly Forum.

lj



Step FOWANALYZE

Note: Analyze where you are starting from to determine factors that could affect your plan
which will be your road map. Your objectives/goals will be your final destination and check
points alorg the way. However, to complete the map, we need to know where we are starting
from. We also would need to know about road conditions like are bridges out, the climate, and
other factors. For OUR trip, Venturlng grovvth and support, those issues coslecheas;
1.1+ @S ¢S aiGdlINISR ONBga o0SF2NB3I odzi RARY QO 7
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3. Do we have school access?
4. Council budget?
5. Previous successes or failures?
6. Our demographics?

The point here is to list factors that cauaffect your plan and actions.

Step FiveBUILD AND WRITE A PLAN
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Your plan could include things like recruitingeedled volunteers, training, educating
commissioner staffs and other committees to support Venturing, planning Venturing activities,
marketing, educating troop adult leadership, council newsletter articles, and togetber
2NBI yAT S LI I y &ddhen pét & iyf Qdraws RbIighSt, shaifie it igh others, bring it
out at every meeting, use it to recruit and train, make it a dog eared, working instrument. It
becomes your road map to success.



How To Support Venturing at the Districhd Council Levels

Committee Structure
Introduction
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has to do with district or council committee structure. The message here is that headiegjre

to helpVenturing crews to be strong and successful is the key, not necessarily the committee
structure. If you are passionate about supporting crews, you will be successful no matter what
approach you take and there could be many approaches to how your comroitamizes. In

this section, you will find recommended approaches, not a required approach.

As mentioned above, the basic purpose of a council or district committee is to help our units
whether a pack, troop, or crew to be successful. That should al&jeremost in our minds
and should drive every committee that supports packs, troops, and crews.

Councitlevel Venturing Support

There are two basic options to supporting Venturing at the council level:
1. Incorporating Venturing into existing operatingnomittees.
2. A stand alone Venturing committee that handles all functions.

Option 1: Incorporating Venturing Into Existing Operating Committees

In other guidebooks designed for council and district committees, the recommendation is to
organize based on fiction. We have advancement committees to handle all advancement
related activities. We have activities committees to plan and run council or district activities to
help supplement what our units offer. And of course we have other committees for other
functions. The point is that we have committees that handle all functions for all three
programs.

This is the recommended approach for district committeas can work well at the council
level as well. Using this approach, you would need to insureetasr volunteers with
Venturing knowledge on each of the following committees:
1. Advancement and Recognition
Camping and activities
Marketing
Commissioner service
Training
Finance
Membership

NogahkwhN



There are pros and cons for this option. A pro could be that pamtjram supports the others.

Here is an example: While at a training committee meeting, the Cub Scout person reports on
plans for an upcoming Cub Scout Leader Pow Wow and Den Chief training. After the report, the
Venturing person offers the help of Viemers to run the den chief training. The Cub Scout

person gladly accepts the offer and the Venturing person then carries the information on the
opportunity back to the Venturing crews. A win, win deal! A con could be that all the attention

is given tceither Cub Scouting or Boy Scouting leaving Venturing out. Therefore those who you
have recruited for Venturing could get discouraged and quit. A pro could be that by having all
three programs working closely together at all levels, we keep youth agtiogyess through

Fff GKNBS LINRPBINI Yao 22dz RyQia GKIFIdG 0SS yAOS G2
volunteers?

(Note for chairmen) Remembering that the basic purpose of program related council
committees is to help make your districts amdits strong, you need to recruit members who

can affectively support each of our three programs. You might have individuals who know all
three programs or you might have individuals who know mostly one or two programs. As
chairman you must personallyvgi attention to all three programs. Can you imagine how
discouraging it would be to that individual you recruited to work with Venturing if all you ever
talked about or gave resources and attention to was Boy Scouting? What would be the results?
Most likely strong troops, weak crews, and a resignation from your committee member. Be
balanced.

Option 2: Stand Alone Council Venturing Committee

This approach is very similar to option number one where Venturing was incorporated into
functions along with @b Scouts and Boy Scouts. The basic difference here is that at your
committee meeting, you only discuss Venturing.

Many councils have found this method attractive for council level support. In this approach, the
committee only covers one progralWenturing handling all functions specific to Venturing.
Councils who have chosen this option usually cover all the functions of other council
committees except unit service. Unit service is best covered by our commissioner service.

Like option one, there are ps and cons for this option too. A pro is that you are dealing with only
one subject with volunteers submersed in just Venturing. They can concentrate on just one
program. One report or action easily leads into anotbentinuity. A con is that Ventung is then
thought of as a program separate and different from Cub Scouting and Boy Scouting. As a result
there could be no interaction between the programs. The best way to overcome the cons, is to
address them. If you use this approach, spend some tliscussing what could be the challenges
or road blocks to supporting all three programs.

Amazingly the functions that a committee organized based on this option are basically the same
as in option one:



Advancement and Recognition
Camping and activitge
Marketing

Commissioner service
Training

Finance

Membership
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The size of your Venturing committee depends on the number of districts and Venturing crews
you support, your council size, availability of volunteers, and other factors. You could have sub
committees for each function with a chairman for each ssdmmittee or you might have just

one person in some functions. You will have to determine how many people youaneed

develop a plan to recruit them. Committee members need not come from withintiscpu

such as consultants for your Powder Horn Course. New grads from the Powder Horn Course
and Venturing training at Philmont or Florida Sea Base are ideal candidates.

Option 3: Council Vice President of Venturing With No Specific Venturing Committees

Some councils choose to integrate Venturing into their council and district operating
committees, but at the same time appoint a board level council Vice President of Venturing.
The primary purpose of this approach is to put emphasis on Venturing Vitki$resident

keeps Venturing on the front burner when considering council activity plans, council resources,
meetings, and finances and gives Venturing reports at the board and executive meetings.

Council Vice President of Venturing Job Description
1. Krow Venturing.
2. Be committed to Venturing and demonstrate that commitment.
3..8 NBalLkRyaArofS FT2N 0KS +SyddzZNAy3a LI NG 2F &
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others to attain these.
Encourag all operating committees to incorporate Venturing and serve Venturing.
Give reports to the executive committee, executive board, council president, and scout
executive.
Get people enthused about growing and serving Venturing.
Recruit Venturers to do thigs regularly at board meetings.
9. LF @2dz R2y QiU It NSFRe KIF @S | Ofedhéridkiig + Sy G dzN.
Marketing GuideandHow To Successfully Market Vigrng). If you have one, see that
it is used and regularly updated.
10. Visit council operating committees and district committees to check on the progress of
Venturing.
11.Work closely with the council commissioner to check on the health of your crews.
12.Partcipate in or visit Venturing activities.
13.Work closely with your council Venturing youth (such as Teen Leader Council president)
elected to your board.
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The Basic Purpose of the Council Venturing Committee
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districts with balanced membership

districts better able to grow and support Venturing
quality council and district Venturing activities
stronger Cub Scouting and Boy Scouting

an emphasis on Venturing

teens who have had a positive affect on their lives
a positive impact on our communities

a more successful relationship with our chartered partners
a better community image

more units and members

and, we will accomplish our mission
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As a council committeehait supports Venturing, keep this in your mind as you plan, implement,
visit, and train. Is what you are doing going to make your districts and crews more successful
and stronger? Let it be your guide.

Notes for Council Venturing Committee Chairmen

Higory shows us that organizational success usually starts with good leadérskip G Q& @& 2 dz>
Council Venturing Chairman. Here are a few suggestions that may help you lead successfully:
1. Be committed yourself and demonstrate that commitment. Some demonstratas
that commitment can be found in some of the following suggestions.

2. Be enthusiastic to the point that it rubs off on others.

3.550St21L) €2dzNJ 246y O2YYAUUSSQa +Sylddz2NAy3a GAa

4. Wear your Venturing uniform.

5. 52 (b#tBps to Growing and Supporting Ventuéng I Y R & Kl NB & 2 dzNJ LJ |
executive board and other council committee chairmen. Review it reguizake it a
tool you use at each meeting.

6. Educate yarself about Venturing. Take Venturing training.

7. Develop outcome measures and track and market your successes. (On your website, in

your newsletters, in your council service center, at your camps, etc.)

8. Recruit quality people to work with you. Insureethget trained, oriented, and
motivated to serve crews.

9. Make your committee meetings concise, productive, and aurd not excessively long.

10.Recognize those who work with you regularly including crews that help and do good
things.


How%20To%20Plan%20for%20Venturing%20Success.htm

11.Insure that advisors ancrews who do significant programs, services, advancement and
other things are formally recognized annually by your committee and/or executive
board.

12.Involve Venturers on your committee.

13.52y QG 6S FFNIAR G2 Fal F2N) az2yYS KSft Lo

14.Keep your professional staff ader, the Scout Executive, the Council President, and
whatever chairman you report to informed and involved.

15. Promote the importance of training for everyone. Training usually solves most
challenges.

16.Show and tell your executive board how Venturing hégess.
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Boy Scouting become stronger.

18. Seek opportunities for liaison/ambassadorship with other council committees and the
region Venturing committee, either by yourself your committee members.

19.Insure that the Venturing Youth Cabinet President becomes a member of the Council
Executive Board, and when appropriate serves as an ambassador for Venturing.

Council Venturing Committee Job Descriptions

Council Venturing Qomittee Chairman
1. Be committed to Venturing and demonstrate your commitment. Be enthusiastic about

Venturing to the point that it rubs off on others.

Have a Venturing vision and goals and share them with others.

Recruit, train, and motivate your stdmmmitee chairmen. Help them be successful.

52 (b#teps to Growing and Supporting Ventuéng A G K @2 dzNJ O2Y YA (G

your plan with the your chartered organization heads and others. eReiregularly

make it a tool you use at each meeting.

Educate yourself about Venturing. Take Venturing training.

Track and market your successes.

7. Recruit quality people to work with you. Insure they get trained, oriented, and
motivated to serve crewsRecognize them regularly for their good work.

8. Plan and run committee meetings that are concise, productive, and fun.

9. Recognize those who work with you regularly including crews that help and do good
things.

10.Involve some Venturers on your committee.

11.Workwell with your council staff advisor.

12.Keep your executive board and council president informed and involved.

hwn
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Venturing Advancement Committee Chairman
1. Be committed to Venturing and demonstrate your commitment. Be enthusiastic about
Venturing to the pointhat it rubs off on others.
2. Recruit motivated committee members to assist you and see that they are trained and
motivated.
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Be committed to help crews do advancement.

Educate yourself about Venturing advancement.

5. Help crews get started on Venturing advantent by training advisors and officers if
needed. You could also give them ideas about how to do crew level advancement
making it fun.

6. Share with the Venturing Marketing Committee high level achievements such as Silver,
Gold, Ranger, Quest, Trust, anda@armaster awards so they can put articles in your
local newspapers and send letters to principals.

7. Recognize crews who do well with advancement.

8. Offer fun Venturing advancement days or even long weekend camps.

9.

1
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Share consultant resources with crews.
0.Devebp advancement related presentations that district Venturing Roundtable

Commissioners can use at Venturing Monthly Program Forums.

11.Maintain council Venturing advancement records and report at the Venturing
Committee meeting and board meetings.

12.Insure the ouncil staff person responsible for imputing Venturing advancement is doing
it correctly and accurately.

13.Promote and manage other recognitions like the Venturing Leadership Award, the
Venturing Advisor Award of Merit, etc.

14.Insure adequate Venturing reso@s that support advancement are available from the
council scout shop.

Venturing Training Committee Chairman
1. Be committed to Venturing and demonstrate your commitment. Be enthusiastic about
Venturing to the point that it rubs off on others.

. Recruit motvated committee members to assist you and see that they are trained and
motivated.

. Be committed to train every advisor and person needing training.

. Be familiar with all Venturing training and training resources.

. Maintain current training resources for Vemtng courses.

. Insure new advisors get Faststart Orientation within 48hours of joining the district
committee or a crew. Make sure there is a link on your council website for Venturing
Fast Start and Venturing Advisor Youth Protection training.

7. Offer reguar Venturing Leader Basic Training at the council level or see that districts

offer it.

8. Maintain and report statistics on who is trained and who needs training.

9. Offer specialized courses.

10. Support crew advisors as they plan and run New Officer Orientatioitheir annual

program planning seminars.

11.Offer crew youth training as needed.

12. Attend and support Powder Horn courses. Offer your own Powder Horn courses

regularly.
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and Kodiak X courses often.
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14.Recognize advisors and Venturers who attend training courses on your council website

and in your newsletter.

Venturing Activities Committee Chairman

1.

2.

o gk

8.
9.

Be committed to Venturing and demonstrate your commitment. Be enthusiastictabou
Venturing to the point that it rubs off on others.

Recruit motivated committee members to assist you and see that they are trained and
motivated.

Be committed to supporting crews to camp and do activities to help them be strong and
deliver the promise & make to teens.

Help crews plan and run camping and other outdoor activities and trips. Be creative!
Maintain a history file of successful activities the council, districts, and crews have run.
Plan and run regular council Venturing activities (see ttieviies section of this book

for more details.)

If you have enough crews, develop and run a Council Teen Leader Council. If you council
by-laws offer it, elect your Teen Leader Council to the executive board.

Work with district activity committee whengssible.

Share successes with the Marketing committee so they can put articles in the
newspaper, your websites, etc.

10. Promote camping and activities to all of your crews.

11t dzi 2y al 2g (G2¢ O2dzNESA 2N g2N] 6AGK GKS ¢
camping and activities.
12.Maintain crew camping and activity reports to give at the council Venturing committee
meetings.
135S@St 2L I a¢KAy3Ia (2 R2¢ 2N atfl O0Sa G2 3A2¢
14.Recognize crews for their creative programs, activities, and anpsshare those with
other crews.
Venturing Marketing Committee Chairman
1. Be committed to Venturing and demonstrate your commitment. Be enthusiastic about
Venturing to the point that it rubs off on others.
2. Recruit motivated committee members to assistiyand see that they are trained and
motivated.
3. Be committed to market Venturing.
4. Be familiar with théventuring Marketing Guideand How To Successfully Market
Venturing
5. Be Venturing marketing minded which means to constantly look for Venturing
marketing opportunities.
6. Develop a council Venturing marketing plan and share with everyone you can.
7. Work with the district marketing committees if there are any.
8. Regularlyshow | Yy IA Y B&idzNJ KAIK a0K22ftaQ OKIyySt

church youth groups, and other places teen hang out.

. Regularly put articles about the cool things happening in Venturing in your newspapers

and school newsletters.

Z
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10.Regularly put articleabout Venturing on your council website and in your council
newsletter.

11.Make presentations to service clubs, etc. on Venturing.

12.Coordinate with other committees.

13.Report on marketing successes to the Council Venturing Committee and executive
board.

14.Maintaina council marketing scrapbook.

15.Train your crews on how to do marketing.

Venturing Membership Committee Chairman
1. Be committed to Venturing and demonstrate your commitment. Be enthusiastic about

Venturing to the point that it rubs off on others.

Recruit notivated committee members to assist you and see that they are trained and

motivated.

Be committed to growing Venturing.

Be familiar with Venturing membership requirements.

Work with advisors and crew Viggesidents on monthly recruiting efforts.

Promoteand manage the crew open house program. Train and motivate every crew

open house chairman and adult advisor to run the absolute best crew open house

possible. (Sekelow To Recruit Venture)s

7. Recognize cresvfor successful open house and monthly recruiting.

8. Maintain membership track records by crew to identify crews that may need help and
report regularly at district committee meetings.

9. Maintain a supply of Venturing recruiting materials to support your réffo

10.Plan and rurTogether We Organize newit organizing efforts. (Segow To Organize
New Venturing Crews

11.Have a plan to organize new crews on a monthly basis.

12.Plan and run a Boy ScoutVW@nturing transition plan annually.

13.Recognize crews for good recruiting.

14.Welcome new crews appropriately.

15. See that the other committees responsible for the health and welfare of crews support
your new Crews.

N
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Venturing Finance Committee Chairman

1. Be commited to Venturing and demonstrate your commitment. Be enthusiastic about
Venturing to the point that it rubs off on others.

2. Recruit motivated committee members to assist you and see that they are trained and
motivated.

3. Be committed to helping with the couhct Q& ' YR RA&AIGNAOG A& Q Fdzy RN
crews related to finance matters.
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campaign. Venturers can really help the overall effort such as working at breakfast,
delivering and picking up campaign cards and materials, be speakers, etc.

5. Help crews with their money earning projects and project requests.
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campaign. Many councils have provibat Venturers can be BIG salesmen and can
help with the logistics.

7. Involve Venturers in United Way presentations. One council had an intercity crew that
did mentoring for other intercity youth groups do their presentation and got a huge
increase. Ventrers can tell a different story and give you more credibility and
community value.

8. Support crew treasures do their job.

Council Venturing Commissionélf you have one.)
1. Be committed to Venturing and demonstrate your commitment. Be enthusiastic about
Venturing to the point that it rubs off on others.
2. Recruit motivated committee members to assist you and see that they are trained and
motivated.
3. Be committed to serve crews and help them be strong so they can deliver a quality
program.

Make sure district cmmissioner teams are serving crews and that they know Venturing.

Insure that the Council and District Venturing Roundtable Commissioners offer high

quality Venturing Monthly Program Forums. Many councils have found this is a key to

their overall Venturinguccess. Quality Forums give training, new ideas, become a

sounding board/forum, and you can motivate people.

6. Know your crews and report on their health status so other committees can offer help

where needed. Report on this at council commissioner ngstiand council Venturing

committee meetings.

Help crews recharter on time.

8. Insure that crew advisors are trained to put on quality crew program planning seminars
annually. You might even offer to facilitate this for your crews.

9. Help connect crews to aes, packs, and troops. Many Venturers while working on
advancement will need to identify dens, packs, and troops to make presentations to.
Examples: One Venturer making a presentation from Horsemanship (From the Ranger
Award) to a Cub Scouting den, oc@uple of Venturers working on Silver facilitating a
Ethical Controversies presentation to a troop, or a group of Venturers working on Quest
doing a sports day for a pack. There is so much Venturers can do for the other two
programs, they might need yotnelp making the connection.

10.Help crews design a plan to earn the Centennial Award then help them as needed.
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Sample Monthly Council Venturing Committee Agenda

1. Welcome and motivation element Chairman

(Remind your committee chairmen that yeull ask each reporting chairman,

G2 KFEG KlFa @2dzNJ O2YYAGGSS R2yS (2 KSfLI 2dzNJ +Sy
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2. Review successes since your last meeting Chairman, staff
advisor, or designee
3. Committee Reports

-Advancemenand Recognition Advancement
Chairman
-Review major awards such as Bronze, Gold, Silver,
Ranger, Quest, Trust, Quartermaster, etc. earned since
the last meeting.
-Report on any efforts the committee might have done
help individual crews do advancement.
-Review oveall advancement by district or crew.
-Plan advancement helps like Venturing advancement days
-Courts of Honors
-Update special awards like Venturing Leadership Award or
Advisor Award of Merit
-Hot spots that need our help
-Updated on scholarship opportuigs

-Training Training Chairman

-Review training activities status by district

-Update on training opportunities and coordination of district
training planning to maximize opportunities throughout the
council.

-Review new additions or chges to Venturing
training curriculum

-Hot spots that need our help

-Review promotion efforts for National Venturing Philmont and
Sea Base courses.

-Training courses offered report

-Training courses offered report, Faststart, Leader

Specific, NevCrew Officer Orientation, Powder Horn,

VLSC, Kodiak, specialty courses



-Camping and Activities

-Review events that happened since your last meeting
or are coming up.

-Plan new events and activities

-Reviewcrew camping and activity report by district
-Report on interesting crew successes

-Teen Leader Council report

-Venturing resource list status and updates. Scuba shops,
where to camp, climbing places, flyrigiinstruction, etc.
-Camp planning and reports

-Teen Leader Council Report
-Report of status of recent or upcoming Venturing
events and activities.
-Report on plans for future events.
-Report on contacts with ews
-Request for committee support for assistance.

-Marketing
-Report on what marketing success since your last meeting
-Report on your marketing efforts to other committees and
to districts
-Plans for marketing within thepcoming two months
Report on changes on council website and vbeised
communications
-Success stories
-Gather potential marketing opportunities from other
committees
-Report on your monthly review of the council website and
newsletter for Venturing emphasis

-Membership

-Membership report by district, up, down?

-Status of training each crew on fall Open Houses
-Boy Scout to Venturing transition plans and status
-Membership efforts

-Hot spots that need our help

-Crews that ee having problems or are growing
-New crew status for other committees call to arms

Camping and
Activities
Chairman

Council Venturing
President (Youth)

Council Venturing
(Youth)

Marketing Chairman

Membership
Chairman



-Special recognition for adults and youth for recruiting efforts
-Surveys and other research

-Finance Finance Chairman
-Money Earning report status
-Friends ofScouting status
-How we are helping units with finance matters
-Popcorn sales
-Other fundraising plans and reports
-Areas that might need financial support such as activities,
training, trips

-Commssioner Servicklealth report bydistrict Commissio@r orrepresentative to the
Commissioner team
-Centennial Award status

-Other quality control issues.
-Units that need help
-Rechartering status

4. Review Step Plan progress Chairman

5. Major projects status reports Appropriate
Chairmen

c o {GFFF FTROAA2NDA NBLR NI Staff Advisor
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8. Closing and motivation element Chairman or designee



How To Help Crews Be Successful

As pointed out in the section on committee stieeinHow To support Venturindhe primary
purpose of a district is to help our units be successful and that this should always be foremost in
our minds and actions. In this Guide you will find proverihods that will help you accomplish

this facet of your mission.

Again, go back to th step planning processd you will see that your first step is to have a

clear vision of what you want yoservice area to look like. Here is a sample vision that relates

to the quality of your crews:

Sample Vision:

We would like to see everyone of our crews so successful, they have trained adults advisors and
youth officers who know how to plan and run exg programs, recruit monthly, plan and run
outstanding annual crew open houses, have great retention, are active in changing young

peopl esd | ives. We would | ike our communitie
program.

The key here is to knowhat you want and what it would look like.

Next you need commitment . Youbve got a | ot t

of time, creativity, work, and of course commitment to make it happen. How to do get

commitment? This could be thardest question to answer. First, recruit the right people, those

willing to give and make a commitment. Next train them and give them what they need to be
successful. Next, do the things in the 5 step planning process with particular emphasisipn visio
goals, and the written plan. Let them be part of developing your plan so they have ownership.
Create an atmosphere than i s f unthati®whpteeyi n . D
are there to start with. Most of us have a great dasteritribute and feel that that contribution

is significant and is making a difference. Recognize successes. You might even want to do this

at every meeting even i f there are only smal/|
fancy, even a homerda certificate will be appreciated. Take a picture of you as chairman
shaking their hand and post these pictures at
just announced she met the goal of having 100% of your advisors trained. Celelbrateakie

have a party!

Since commitment is so important, once a year you could have a special commitment dinner for

your committee. Review your vision, goals, and plan. Turn the lights down, have everyone light
small candles, and ask them to look intertiselves to make a commitment for the new year.

While it is quite, ask a Venturer to say the Venturing oath in the back ground or have one give a
testi mony of how the committeebds work have im
comes from deep irde.

The third step is to have goals. These are important so we can stay focused and have some
measurements of our successes. Here are some sample goals that relate to having quality crews:

1. Have 100% of our adult advisors trained.
2. Have 80% of our aduhdvisors trained within two weeks of joining.
3. Have 100% of the crew officers groups trained each year.

4. Have 4 council/district activities.
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5. Have 60% of our Venturers earn some advancement.

6. Have 90% of our crews earn the Centennial Award.

7. Have 4 Teen Lead€ouncil meetings.

8. Develop a crew high what to do and where to go guide within 12 months.

9. Have Venturing Monthly Program Forums with at least 90% of the crews represented.
10. Offer 2 Kodiak X courses per year.

The fourth step is to take some time to analyleis can actually be a fun step too. Do some

research to know where you are starting from. How important is it to know which adult advisors

are trained and what training they have taken if you plan to have 100% of your advisors trained?

You have to kow where you are starting from. There is an old saying that knowledge is power.
Letds move that forward a little and say, kno
have the knowledge, we will have the power to do something to help our crewséssfuicand

strong.

Finally you will be encouraged to develop and write a plan. Share this written plan with your
crew advisors and crew officers to see if this is what they think they need. Remember, they are
your client. The plan will also help youigritize your work. If you have limited manpower and
resources to start with, you might determine your first step toward strong crews would be having
trained leaders. Once you have that taken care of and are able to maintain that, you might move
to anoher objective.

At each committee meeting, pull your plan out and review your progress. That way it is alive,
not just something you did when you started and most importantly it is relevant. Is you plan still
helping you make you crews strong?

Brainstormng ways you can help crews be successful: (Do your own brainstorming session to
develop your own list of ways you can help crews be successful.)

1. Organize them correctly to start with.

2. Insure everyone is trained both youth and adults. Publish a lishofigtrained.

3. Ask your crews what they need.

4. Have awesome Venturing Monthly Program Forums so you have 100% attendance.
5. Ask the chartered organizations how they think it is going.

6. Help your crew vice presidents of administration do regular monthly renguit

7. Market Venturing and crew success stories to your council, district, parents, schools, United
Ways, service clubs, the executive board, and the general public.



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Train and motivate your crews to plan and host outstanding crew open houses that result in
recommitment from existing members and a substantial number of new members.

Train and support your crews to do annual recognition events and parents nights.

Help your crews do advancement and understand the importance of advancement.

Plan and run excepnal council or district Venturing activities to supplement crew activities.

Train your commissioners on how to properly serve crews.
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Recognize your Venturers when do accomplish something. Send lettisitprincipals, put
pictures and articles in local newspapers, school newsletters, and your council newsletter and
website. Make a really big deal out of earning of the Silver and Quartermaster awards.

Invite a different crew to do a demonstration beéoeach board or district committee meeting.

Help Venturers get hooked up with dens, packs, and troops to offer program and teaching
opportunities. Invite Venturers to Cub Scout and Boy Scout roundtables to make presentations
and meet the leaders.

Offer bcal scholarships.
Develop a local where to go and what to do resource and keep it fresh.
Invite experienced Venturers to serve on your district or council committee.

Train crew officers how to do fantastic crew annual planning.



How To Suaessfully Market Venturing

I n the Support Guideds section on training, I
committee can undertake is training and that it should be a major strategy in your council or

di strictos Vent utplann ghatgs trievout marlketmg Vesturipggamed ryour
successes is right up there too. I n Venturin
planning, it points out that Abraham Lincoln once said that if he had only six hours to cut a tree,

he would pend five hours sharpening his ax. Well marketing is kind of like that. If you plan to

sell something, then spend much of your resources marketing first.

Marketing is simply preparing the buyer to buy your product once it is offered to him. Billions

of dollars are spent by companies and organizations each year preparing each of us. We see

|l ogos on golferdés shirts, advertisements on T
celebrities endorsing products, even a blimp in the air promtitasyor film products. All this

costs money and according to those companies, well worth it.

So how does all this relate to Venturing? Well, Venturing is a product waiting for teens to buy
into it, waiting for a church to decide to start a crew, wgifor someone to volunteer to serve as
an advisor or as your Venturing advancement chairman, waiting for a parent to make a Friends
of Scouting pledge, waiting for a high school principal to say yes when you ask if you can show
Ha n g i roothe® T systm, or waiting for a company, organization, or expert to be asked to
be a resource or consultant.

When you ask that teen to join or person to be a committee member or consultant, if they have
prior knowledge of Venturing and know its worth, they willhach more likely to say YES and
that is what you need and want. Marketing Venturing as part of your strategy will help insure
success.

How to Market

Step one is to understand and appreciate the value of marketing. Step two would be to
incorporate it ito your Venturing growth and support plan. Most likely parts of that strategy
would be to organize a Venturing marketing committee who would in turn develop a Venturing
marketing plan, do marketing, train your other committees on how to look for marketing
opportunities and market themselves, train crews on marketing, and keep everyone marketing
minded. Marketing is not a otiene deal either, it is a constant strategy with your committee
always looking for marketing opportunities and always doing maxketin

For details on how to develop your marketing plan, see the Venturing Marketing Plan on the
website atvww.scouting.org/Venturingr see thé&/enturing Marketing Guide

Being onthe Venturing marketing committee can be one of the most fun places to serve. lItis
full of action and opportunity. Marketing opportunities are everywhere once you start looking.
How about the fact that one out of eight Eagle Scout awards are eameim? Could this be
important when you are marketing to Scoutmasters? How about how Venturers in your district
gathered backpacks filled with pencils, crayons, paper, books, and toiletries to send to third
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ministers? How about a story about one of your Venturers who started shooting in her crew and
how is in training at the US Olympic training center? Would this be important when you are
marketing to shootim sports consultants or program and financial supporters?

Marketing Suggestions

There is a list of target markets in tienturing Marketing Guideith suggestions on how to
market to those groups. Here is a sample list of marketing ideas you can use.

1. Take a camera on visits to crews to capture what they are doing. Put sample pictures on you
O2dzy OAf Qa 6So0aAiAisS aK2gAy3d 6KIG ONBgsa R2O . 2dz
meeting or board meeting.
2. Send pictures of individual Venturers doiragreething to their principal or dean commending
them for their leadership.
3. Have select Venturers or crews put on demonstrations before a board meeting, at a camporee,
at summer camp, at a district committee meeting, or day camp.
4. Put pictures and an articie your newspaper when Venturers earn Venturing awards.
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Venturing alumni is doing today.
6. Have Venturers make presentations at Commissioner meetings, roundtablestrardlistrict
and council meetings.
7. Have a Venturing annual photo contest.
8. Reward board members or committee members who remember to include Venturing in their
reports.
9. Put Venturing pictures on the walls of your service center along with your pictu@shoScouts
and Boy Scouts.
10. Include Venturing pictures in your annual report and other council and district publications.
11. Have a Venturer give an annual report to your governor, mayor, or other community leaders.
12. Wear the Venturing uniform occasionally.
13. Offer Venturing scholarships.
14. Have Venturers teach some skill at Boy Scout resident camp like CPR or Leave No Trace
Awareness.
15. Put Open House announcements in your local media outlets.
16.{ SYR Iy lyydzZf a+Sydd2NAy3 { dzOOSra aribaipals, y Ssat S
service clubs, church leaders, and others.
17. Use Venturers to support district and council activities like Friends of Scouting Kickoffs.
18. Give short, periodic presentations to your commissioner staffs.
19. Do a district or council Venturing cowt honor occasionally to highlight your achievements
and successes.
20,al 1S @2dzNJ 26y RAAGNARAOG 2NJ O2dzy OAf adzLILI2 NI Y (¢
21. Use theVenturing Marketing Guide
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How to Organize New Venturing Crews

Venturing offers huge opportunities to grow while providing an additional way to accomplish

the mission of the Boy Scouts of America. Some would even argue that by having a teen

Scouting program built on values and ethics, we are providing a lifeliae &me group that is

at great risk than even the other age groups we serve. These young people have tremendous
pressures on them. Venturing can help them through these tough times. We can help them

learn and grow and even have a safe place to do thiesgs. We can give them an

opportunity to do these things with quality, knowledgeable adults who care about them. We
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Generally when we organize packs and troops, we do basically the same things each time.
Another way to say that is that the program we establish in one chartered organization is pretty
much the same as in another. Now we do recognize therédbeasome differences such as one
religious organization who has a pack might induce some religious aspects into its program or

one troop might have more of an advancement emphasis where another might have more of a
camping emphasis.

However, in Venturinghis opportunity of different programs is even greater. The first thing to
remember though is that Venturing is still Venturing no matter what the crew does. There are
certain things that bind crews even when they do different activities. They allthave

Venturing Oath, the Venturing hand shake, the Venturing salute, the advancement program,
adult and youth training programs like Kodiak, shared council and district activities, award
programs such as the Hornaday Conservation program or the Distinguiiaoting

Achievement Award. They all use the same Venturing methods and share the resources you
provide.

As we begin organizing crews though, all of this is important to know. Here are the reasons:
As organizers (salesmen) we need to know our prodbetously, but salesman run number one is to

asStt FTNRY (KS 0d22SNRa LRAYyG 2F OASg o ¢CKIFG YSIya
another way of looking at it is what can Venturing provide them. Rather than designing a standardized
program or box that every chartered organization has to fit in, Venturing was designed to be flexible to

meet the needs of every potential chartered organization. Any chartered organization has the potential

too to offer any kind of program such as a churchlddwave a crew that does primarily scuba diving, or

I 0A1S &K2L) O2dz R 2FFSNI I ONFuigebfautamatRaypatay2aidt & Y
chartered organization into a box, ask them what is important to them.

Now this is where the art or eienge comes in. As an organizer, you have to be ready to answer the
jdzSatiAz2y aG2KIFG gAff 6S R2Ké 2y0S @2dz FAYR 2dzi gKI



deviates from Cub Scout and Boy Scout unit organization. With Cub Scouting andBiog Sbe
answer is basically the same with every chartered organization while Venturing can be different.

As an organizer, you have to be prepared with that answer and be confident and enthusiastic that the
district or council can help the chartered orgzation do that.

Example 1: A Scuba Shop

You and your District Executive have determined that your local scuba shop is interested

in learning more about starting a crew. While visiting with the owner, you explain what
Venturing is and how a crew wis. You explain how you have a large support network

in your district to provide training, support, and resources. Probably at some point the
AK2L) 20y SN gAff Fal @2dz agKIFI(G @¢2dz R 2dzNJ ON.
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suggestions like, you could offer scuba training and scuba trips. Then after you have a

group of scuba trained Venturers, they could assist you with Discover Scuba sessions for

Boy Scout troops, otharews, and other youth groups. They could even make

presentations on scuba and snorkeling at Cub Scout Day Camps, den meetings, Boy

Scout summer camp, church youth groups, camporees, roundtables, and other scout
gatherings. They could even integrateethics message into their scuba presentations.

Other activities could include taking advanced first aid and aquatics courses, leadership
training like Kodiak and Kodiak X, dive trips, or even helping out at a dive mission in

Honduras. And if you wanted &xpand beyond scuba, which we recommend for variety
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volunteer to clean a section of highway or waterway, or take a trip Australia.

You would explain that it is good toVvaa basic plan of what you could do, but once
you get started and have trained youth crew leaders, the youth will tell you what they
would like to do.

Example 2: A Church

Religious organizations offer a very wide range of program options so it iskjjyadaen
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Once again you have told them all about Venturing. They tell youtibee

approximately 100 active youth in their high school youth program. Now here is your

first challenge. Do they start a crew with all one hundred youth, do they start one or

more crews inviting any of those 100 youth to join the crew they are infel @R A y K [ S
dzaS GKS Fff wmnn @2dziK ONXg aO0OSylFNA2 FANRGOD
be able to attract those 100 youth so they might have a legitimate reason for asking you

what Venturing can do for them. Here is where you skill come You might start

asking them some questions about what the youth group does. Does it have a

personality? Some youth groups could be into doing music or puppet shows, or building



houses in Mexico, or helping with Habitat for Humanity projects, aking at a

homeless shelter. Since this again is such a broad area of interest and you will have to
FSSt e2dzNJ gl & (GKNRdAzZAK G2 @gKIFG S Oy R2 F2
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mission trip to Mexico where they built houses for the poor. When asking questions, we

find that they have been taking the group in rented 15 passenger vans, pulling heavily

loaded cargo vans, with very little trip planning, and that all tlkenping and decisions
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1. We can assist with trip planning, safety, food preparation and sanitation, borrowing of
cooking and camping equnent.

2. We can do youth protection training for adults.

3. We can assist with a place to stay along the way.

4. We can train your youth and adults so that your program is youth run.

5. We can assist you with program all doing the year that is meaningful.

6. We can proide a religious based advancement program to help get the youth closer to their
religion.

7. We can help you with things like first aid training, carpentry skills, and safe driving skills.

8. We can offer our camps for piteip shake downs and religious retreats

9. We can assist you with activities that might attract and keep youth such as trips, outdoor
activities, mentoring training, and service opportunities.

10. We can train your youth on how to plan and recruit.

11. We can train your adults on how to support and wuaikh youth.

12. We can help you market your program.

13. We can assist you with fundraising.

Note: Also see the section on working with faithsed organization crews for additional
information.

Example 3: A JROTC program

LT @2dz OAaArild ROTE praydam wekisie tésbeNdhiat (D digectives are,
they match perfectly with Venturing. Army JROTC command believes very strongly in what
Venturing can offer their classroom programs, but you still have to sell the local classroom
instructors. When¥ a8 A 0 Ay 3 GKSYX |3FAYIZ 6S LINBLI NBR F2NJ
+SYyGdzNAy3 R2 FT2N) YSKE ¢CKS yagSNI O2dzf R 6S &2
though there are some common things we can provide that are attractive to all JROTC
instructors. Le@a adF NI S6AGK (GKS O2YY2y StSySyiday
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Youth protection training.

2. Youth leadership training specifically Venturing Leadership Skills, Kodiak, and Kodiak X. Explain
that Kodiak X is a leadership challenge course similar to military leadership challenge course

3. Help with teaching skills like orienteering, first aid, marksmanship, climbing and rappelling, and

mentoring.
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Use of camp (probably the most important to them) and even specialized JROTC programming
for them at the camp.

Opportunities to serve (thus magking JROTC) at camporee, scout shows, day camp, etc.
Program resources, scholarships, and grant opportunities.

And finally, we can help you do your job in the classroom.

Now on the specifics: It helps if you know what the curriculum for that class/@uscan find

opportunities that might be of specific need for that instructor. Once when visiting a Navy

JROTC classroom, the district new unit organizer found out that the instructor had been a Navy
aviator and that he knew very little about orienteeringowever, orienteering was part of the
established Navy JROTC curriculum for that class. Once the organizer found out that fact he
explained how the council had many expert orienteering instructors and that they could come

to the classroom to do basicstiuction followed by on the ground sessions at the camp and

even orienteering competition. Then they found out that the instructor had been making up his

2y AAE K2dz2NBE 62NIK 2F FANBG FAR AyadNuzOdirAzyo
resouces in the American Red Cross first aid area. He also explained that the council ran an

annual First Aid Iron Man contest that the JROTC crew could compete in. From there additional
ways the council could help the JROTC instructor popped up. Firflly thy a 4 NHzOG 2 NJ & AR
Y L 3tF+R &2dz OFYS o0&H ,2dz Oy KSfLI YS R2 Ye@
the cadets themselves like the awards and especially the Ranger Award.
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of the most fun and rewarding experiences you can have. You just need to be prepared, know

what you selling, be able to find bwhat the potential chartered organization needs and wants,

and then be able to paint them a picture of what their crew might look like.



Together We Organize plans (new unit campaign)

The Plan

The Venturing Together We Organize plan is a groupitety approach designed to identify
and sell organizations on starting the Venturing program. It is alsfegtep approach to
educate these organizations and motivate them to organize Venturing crews.

SaatFdA X
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Experience tells us that Together We Organize®lant NB Y2 &G & dzO

1. When a like group is targeted, such as all religious organizations, all civic clubs, or all Boy
Scout troops.

2. When breakfast, lunch, or dinner is included.

3. When the host is a member of the group such as a minister for religioupgrand a
LISNE2Y ¢gK2 OFyQild 6S Gdz2NYSR R2gy o

4. When Venturers attend and give testimonials. There is nothing like showing the
product.

5. When the host endorses the program and asks that the participants commit to starting a
Venturing crew of their own.

6. When you have organizations there who have had a positive experience who can give
testimonials.

7. When the meeting including the meal are short and to the point.
8. When you plan well ahead.
9. When there are no conflicts such as holidays or golf tournaments.

10.When you know what you are doing and are prepared to sell the value of Venturing.



Suggested Schedule
-90 days Your district or council committee commits to holding this event.

-60 days Informational materials ordered
Prospective hosts identified

-45 days Prospects identified
Host recruited
Host adds to prospect list
Recruit and train new crew organizers

-40 days Location secured
Speakers and program features secured

-21 days Letters sent to invitees by the host
All details finalized such as agenda, materials, and speeches

-14 days All invitees are contacted by the host personally or by phone for a commitment
to attend. You can use volunteers and even Venturers to help the host make
these calls.

-7 days Send remindepostcards to invitees.
-1day Have Venturers call the invitees to remind them of the meeting tomorrow.

D-day Staff advisor and council or district support volunteers arrive early to set up.
Helpprepare host. Have Venturers collect commitmeatds. Assign volunteer
new crew organizers and Venturers to each table.

+1 day Follow up with those who have committed to start a crew or who want more
Information.

+30 days Meeting of new crew organizers to check on progress of new crew @ajsom.
Recognize those new crew organizers who have already started their assigned
new crew. Appropriate council or district committee personnel give a call to
offer their help, such as the advancement committee calling to offer to help the
crew develop an advancement plan. Place a notice on your website and council
newsletter welcoming your new crews.



Sample Invitation Letter
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Date

(Personalized to each prospect)

Dear(first name):

¢ 2 Rl & Q&rs face §rgaterthallenges, more negative influences, and stress more than any
generation before. You can help! You can provide these young men and women a program
that will safely challenge them, help them build setirth, help them build personal and
leadership skills, and help them to help others.

CKS .28 {0O2dzia 2F ! YSNAOIFIQa TFlLadSad aINRgAy3
women 14 through 20 years of age and has proven itself over and over as the premier teenage
develop program in ourauntry.

| ask you to join me for lunch on Tuesday, July/f26m 11:30 am till 1:00 pm for a great meal

and a short informational program about Venturing. | encourage you to attend. It will help you
and your organization to have a positive impact om lmeal teens. | will even have some real
Venturers in attendance so you can meet them and hear how Venturing has changed their lives.
Sincerely,

J. Price Travis, DD

UMC Superintendent

RSVP by July "13my number is 558972-2000

LJ



Sample TogetheWe Organize Agenda

As They Gather

Welcome at the door

Welomome and Introductions

Invocation

Buffet Luncheon
What is Venturing

Our Success

What Venturing Means to Me
How to Organize a Crew

Commitment to Start a Crew
(Have Venturers pick up commitment
cards when participants hold them up.)

Closing Bmarks

Displays and demonstrations by existing Venturing
crews

Have the host and a Venturer welcome each
person. Have Venturer pin a Venturing lapel pin on
eachperson.

Host

Venturer or Youth Minister from a church with a
successful crew.

Host or other person knowledgeable of Venturing

Endorsement by an organization whas a
successful crew.

Venturer
District or Council Venturing Chairman

Host

Host



Followup
(What happens after the Togeth&/e-Organize meeting)

. Collect the cards. Sort into groups such as those who say they are committed, those
gK2 g2dZ R fA1S IRRAGAZ2YIE AYF2NNIGA2YI | YR

. List those progects who did not attend so you can personally follow up with them.

LT @2dz KIRYQdG | fNBIFIReé& NBONHZA GSRE NI} AYSRXZ
assign who will call on your prospects. Start with the ones who indicated a

commitment. Next see tbse who indicated they want more information. If you have

enough manpower, do both at the same time.

. Make an appointment at the Together We Organize event if you can once the
commitment to start a crew is made. However, many times the prospects aak for

follow up meeting so they can get more information. Call and make an appointment for
a follow up visit as quickly as you can and schedule the follow up meeting for as soon as
you can.

. View the video Selling Venturing to the Head of an OrganizatiorQ2W011 for tips
and developing a plan to secure the commitment.

. Train volunteers to assist with the sales call.

. Pair new volunteers with experienced volunteers to make the sales call.

. Follow the steps to organizing a crew using Briefing the OrgarCongmittee video,
AV-03V012.

. Follow up with every prospect!

10.Celebrate your successes. Thank and recognize your host for their leadership. Share

your new unit start ups with your Venturing committees so they can start to help the
new crews become strong.

11.Tell the world about your new crewst the Venturing marketing committee do their

thing!



Suggested materials to support your Together We Organize event (Ordering Information can be

found Here
1. Venturing New Unit Sald&ts
2. {02dziAy3aQa bSEG {(GSL) 6NROKdzNB
3. Venturing for Religious Organizations brochure
4. Venturing posters
5. Venturing ink pens
6. Venturing lapel pins
7. Venturing Highlights, No. 2500
8. What is Venturing Fact sheet

Sample commitment card

@ Your name:

Your organization:

Your phone: Email:
_____ Yes, Il 6d |i ke to st
| 6m i nterested, but

When would be a good time to follow up with you?
Date: Time:

Recruiting and New Crew Organization Resources

Venturing Sales Kit, General, No-&8L

Venturing Sales Kit, Faith Based Organizations, NB5@5

How to Organize a Sea Scout Ship, availablerat.scouting.org/venturing
Sea Scout Recruiting Brochure, availablenatv.scouting.org/venturing
Sea Scouts, Join the Adventure, No-3P2

+ Sy GdzNAy3aY {O02dziAy3IQd3b SEN
+ Sy U dzNJe Wall>Speht Brochure, No. 320

Venturing and Your Youth Ministry, Brochure, No.326
Ready to Rock? Brochure, No-%b

Selling Venturing to the Head of an Organizatio'D, NoA\V03DVD23
Briefing the Organizing CommitteBVD, No. AG3VO12

Selling and Supporting VenturingVvD, No. AG3DVD20

{GSLI
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(Venturing FoiScoutmaster$art 1 Part 2and Venturing for Religious Youth Groups



../../25-200.htm
http://www.scouting.org/venturing
http://www.scouting.org/venturing
../AV03V011-SellingVenturingToTheHeadOfTheOrganization.wmv
../../VenturingAdultAndYouthOrientation/OtherOrientation/AV03V012-BriefingTheOrganizingCommittee.wmv
../../HighResolutionPromoVideos/VenturingForScoutmasters.wmv
../../YouthHandbooksManualsCD/LifeBeyondEagle-VenturingWorksWithYourTroop.wmv
../../HighResolutionPromoVideos/VenturingForReligiousOrganizations.wmv

Sea Scouts: Chart a Course for, [i¢D, No. A93DVD18

Hangin' OutDVD, No. A¢43DVD18

Venturing Fast Start, (printed version kit) availableveiw.scouting.org/venturing

Venturing Adult Leader Fast Stafinteractive versiol No. AV0321CIO{Hardcopy versionNo.
25-878

Venturing HighlightsBrochureNo. 25200

Venturing Awards and Recognition Program, Poster/brochure, N8825

For these and other resource description, pictures, prices, and details, see eithéerharing
Highlights No. 25200.



../../YouthHandbooksManualsCD/SeaScoutsChartACourseForLife.wmv
../../YouthHandbooksManualsCD/HangingOutHR.wmv
http://www.scouting.org/venturing
../../VenturingAdultAndYouthOrientation/AdvisorOrientation/Start.exe
../../VenturingAdultAndYouthOrientation/OtherOrientation/FastStart-25-878.pdf
../../25-200.htm
../../25-200.htm
../../25-200.htm
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Introduction

How to Recruit Venturers

As mentioned in the introduction of this manual, the available youth for Venturing is absolutely

huge, estimated to be over 35 million. Couple that number with the fact that teens say if asked,
they would most likely join a Venturing crew. Also recognizing that the large number of 18 year
old boys in our program are boys moving over from Boy Scouting, we have a great opportunity
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One of the very nice thgs about Venturing recruiting is that surveys show that teens have no
aversion to joining Venturing if asked. They also have no problem with it being the teen
program of the Boy Scouts of America. It is especially attractive to older Boy Scouts wHdo wou
like to continue growing and having fun in scouting. It too is attractive you young women who
have waited for an opportunity to grow thru our challenging Venturing activities and
advancement program.At the end of this guidejou can also find som@&commendations on

how to market to and recruit in the African American, Asian American, and Lidispanic

American teen markets. So all in all, Venturing is a great place to grow and make a difference in
the lives of teens.

Venturing Age Distributiorg 2007

19

20

21

Other



Total Venturersg 254,259
Additional Age/Demographic Breakdowns

This How To Guide covers:

School recruiting

Other recruiting approaches

Working with crew Vice Presidents of Membership (Montielgruiting)
Successful, fantastic Crew Open Houses

Research to help you with recruiting

= =4 =4 4 A

A Companion Guiddow To Organize New Venturing Cré&bevers these additional, related
topics:

Organzing New Venturing Crews

Together We Organize plans (new unit campaign)
Venturing in faithkbased organizations

Venturing and troops

= =4 =4 4

School Recruiting

Some councils and districts have an opportunity to market and recruit in high schools, private
high stiools, community colleges, universities, and other schools. Obviously they are a good
place to recruit since that is where teens usually are.

Here are some helpful hints to schedmdsed recruiting.
1. Make sure the school leadership (principal, distrigerintendent, president, etc.) understand
what Venturing is and what it offers their teens.
2. Build a relationship with that leadership. Send them prove of successes of existing crews.
Successes could be a teen earning the Silver Award, doing some gaaahte project, doing
mentoring at a Boys and Girls Club, teaching something, getting a scholarship, learning some

new skill such as becoming a trainer forthe U.S-BriLJA y3 | 3Sy O0e G2 0GNIAY

as part of the Quest award, going on soafllenging trip. School leadership like to hear
successes related to their students. Draw a connection between that success and Venturing.
This gives Venturing its value. Do this regularly and consistently. It works. Pictures work well
too.

3. Ifyoudt ys RSY2ya&adN} S +8SyddNRAy3IQa GFtdS FyR 2LILRI

demonstrations or projects for the school. An example could be getting a crew to teach several
American Red Cross courses at school or doing a demonstration of some uniquéasport t
learned in Quest such as fencing.

Invite school leadership to Venturing activities so they can see their students in action.

Get Venturers to do testimonials you can share with school leadership.

Then once you have prepared the way you can ask fofallmwving:

S


2007_Ages_of_Venturers_Charts.ppt
How%20To%20Organize%20New%20Venturing%20Crews.htm

A. To have the school showl y 3 A yr(thein d@hnel one. Then design a printed flier
students can pick up at the office, library, cafeteria, or other location.

Have Venturers set up a recruiting table at the cafeteria, on club days, orlotiaion.
Have a crew do the flags ceremony at some school sporting event.

Start a crew as a school club.

Start a crew in their JROTC classes, sports trainers group, etc.

Put up Venturing posters announcing crew open houses.

Do announcements for crew opdrmuses.

Present noteworthy Venturing advancement awards at student assemblies like the
Venturing Gold or Ranger Awards.

ITOTMTMoO®

Other Recruiting Approaches

The simplest way to put it is to recruit teens where ever they are gathered. That could be a
church youh group or Sunday school class, sports team, club, the mall, student union, soccer
field, or movie theater. Get some existing Venturers to set up a table at any of the above
locations to tell their story. You approach will vary depending on the oppdytunour

approach at a youth group meeting might be completely different from your approach at a mall
or movie theater. Ask yourself if you have a captured audience with plenty of time like at a
youth group meeting or if you only have a few minutes ti ta perspective members. You

might even have to attract them to you to talk to them. Remember that teens are visual and
handson so consider colorful images of Venturers doing challenging and interesting things and
handson activities where they catny some new skill.

52y QG F2NHSG G2 GFAf2NI @2dzNJ YSaal3asS (2 @2dzNJ |
group, then you would highlight the toughness of the challenge, trips, and doing it with their

buddies. If it is an all girl group, highiighat not only is it fun and challenging and can do it

with your friends, what you do and learn in Venturing will help you be successful later. If you

were talking to a troop, your comments might be more sebuk | S & dzOK I & &+ Sy i dzN
aplace2 6S Fy 9F3ftS {02dzi ¢ LT &2dz oSNB GFf 1Ay
about how Venturing can help with your future, is challenging while giving you a place to relax

from your hectic schedule and that having their parents involved is itapar

As you learn more about Venturing, you can get more creative with your sales and marketing
I LILINR I OKS & @ Wdza 0 NBYSYOSNI GKS o62G02Y ftAYyS Aa
Venturing is that no one asked.

History again teaches us that the basembership is that where a Venturer invites his or her
friend to join their crew. In Cub Scouting, Boy Scouting, and Venturing we like to see our units
doing regular, monthly recruiting. In Venturing we even have a youth position with this as a
priority. It is the Crew Vice President of Administration. This is a key youth position and your
council or district can work directly with this youth on recruiting.

tKS ONBg +A0S t NBAARSY (G 2 fasprikedinyhg Feativihgl A 2y Q& 2
Lealer Manua):



Administrative Vice President

w {SNBSa Ia FIRYAYAAUNI GAQGS 2FFAOSNI 2F GKS
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of new members and through recognizing the achievements of crew members

Two key responsibilities characterize yowspion: (1) l@ding the recruiting eftds for new
crew members, and (2) managing trexognition of members.

First you provide leadership for the recruiting of new members into your crew by ensuring that
prospective members are made aware ofyourcte’ R F NB Ay FAGSR (2 &2 dzNJ
and by encouraging members to bring friends to crew meetings. You follow up with any

members who seem to be losing interest. Find out why, so that their needs can be addressed in
2FTFAOSNBRQ YSSGAy3da yR Ay (KS

planning of program activities.

Working with Crew Vice Presidents of Administration on Crew Réang

,2dz oAttt y20A0S GKFG GKAA @2dzy3 LISNER2YQa FTANA
new members into the crew. So how do you do this?

1. Make sure crew officers and advisor know how important this position so that at each election
capable and motivate youth run for that office.

2. Make sure crew presidents and advisors know the recruiting responsibility of the Vice President
of Administrationand the crew. Regular monthly recruiting is like bringing new life into the
crew.

3. Make sure all of your crew Vice Presidents of Administration are trained. Even though this is
primarily the responsibility of the advisor, you as the council or districkdcofier supplemental
training related to this function. Once a year invite the crew Vice Presidents of Administration
to a special session at your district or council Teen Leaders Council or Venturing Monthly
Program Forum.

4. You could even recruit a shaypung person who had success in this crew office role to serve on
your committee responsible for calling each Vice President each month to offer assistance and
to check progress.

Publish a chart on your website or in your newsletter showing monthly r@aguprogress.
Recognize crews and Vice Presidents of Administration who do well recruiting on a monthly
basis.

oo



7. Establish a bench mark like asking each crew to recruit at least one (or two, or three) members
each month.

8. Assist crews in their recruiting efts by good district and/or council marketing to youth.

9. Regularly teach these Vice Presidents new approaches to recruiting.

10. Establish a crew recruiting award for your district or council.

11.{ SYyR t SGGSNA (2 (KS adzO0S a apfindidal or-cblidge dearNsByingd RSy (i &
what a good job they are doing as a leader.

12. Put recruiting success stories in your newsletter and on your website. Even send them to
national to be recognized on their website.

Successful Crew Open Houses

Introduction

Since the primary way we do recruiting in Venturing is through crew Open Houses, training and
motivating crew leadership to do quality Open Houses could be one of the most important
things your committee does. Here is a list of things you need to do égfmr can prepare

your crews:
1. Know why we even do Open Houses.

2. Know what a great Open House looks like.

3. Be extremely motivated and enthusiastic about Open Houses yourself.

4. Believe that teens can successfully fun great Open Houses.

5. Start early.

6. Have all thenecessary support materials.

7..8 FofS G2 O2y@Se G2 (GKS ONBsaQ fSIFIRSNBKALI gKI
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only have to do it once and you can take adwaays of synergy.
9. Be able to train and motivate everyone to success.
10. Support your crews when they do their Open Houses.
11. Follow through.
12. Recognize your crews for their successes.
13.1 St L) GKSY o6dAftR 2y 2yS &SI NRa SELSNASYyOS (2 AY

Why evendo crew open houses?
Answers: It is how a crew recruits.

It can be the annual crew program kick for a new year rejuvenating even the
existing members therefore keeping them another year.

It provides an opportunity for leadership within a crewadauth run.
LG Aa | NBGASe 2F (GKS ONBgQa LI ad LINRIN

members feel good about themselves and their crew.
In otherwords it puts a prospective on things.



Youth recruiting other youth is quality recruiting.
Crews take ownership of their recruiting. Friends recruiting friends.

2 KIG0 Aad GKS RAAGNROUQA NRES Ay hLISYy | 2dzaSak
Answer: Since this is the primary method of recruiting in Venturng, it is extremely
important that the council or district be involved he district should train and
motivate every crew to run the absolutely best Open House possible. Take this
NEftS aSNR2dzafes R2y Qi €SI @S &2dz2NJ FIH3GS A
have successful fall Venturing recruiting and will have heatid/happy crews.

What about Open House Training by the council or district?
Answer: ly SEOAGAY IS OlyQi FFF2NR (G2 YA&dad (NI AY
want to call your training and motivation session should be done in June/July
time periodsince crews should plan and prepare in August. A reminder to crews
to appoint a Open House youth chairman and adult staff advisor should be sent
in May/June. Invite the crew youth open house chairman, adult staff advisor and
anybody else from the crew wahwants to help with the Open House.
The training session should be directed toward the youth, be fun, motivational,
YR 06S 2F GKS yl Gdz2NE GKS& OFyQid I FF2NR
participate. You could even involve youth who had run their ownessfal open
houses.
Challenge these crew open house leaders to be successful. Set high standards
for them.

What to cover during training/kickoff?
Explain why we do an Open House. Give them real and good reasons for them to
even do an open house and whigu expect them to do such a quality job.
QELX FAY SIOK LISNA2YyQa NRtS (26 NR GKI G
Explain how to plan, backdate, etc. (Provide BL calendars).
DS e2dziKkQa LIK2yS ydzYyoSNB FyR SYIFAf |RR
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Training can be done by DE, volunteer, or even Venturers when possible.
Get them pumped up, motivated to do a great job.
You could even do your kickoff as a role play of a great open house.

Keys to a successful crew Open House
Early planning (You start in April or May, they start in June or July).
Quality planning.
Ownership of chairman and committee toward success (Make this a role
Venturers fight to get).
Trained, motivated counciiistrict trainers.
Trained, motivated crew open house chairmen and advisors.



Youth led and run (emphasize their responsibility for success).

Adults who help youth be successful rather than wanting to run it themselves.
A good invitation to join lgéer sent from the crew (see sample letter attached).
D22R RANBOGA2Yya (2 hLSy |1 2dasS 69EGNBYST
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the location.

Friendly welcoming faces at ayeturn. Eliminate the fear factor. Use plenty of
welcoming and directional signs.

Make potential members believe they made the right decision to leave home
and come to the meeting

Handson activities verses a lot of talking. (30 minutes of activity an
fellowship, 20 minutes of talking, and 10 minutes to register).

Limited speaking by the advisor.

Good planning and execution.

Planning a gettingriented-to-our-crew-weekend or activity right away.

Making parents, families, and friends feel waiee.

Reminders to crew members to ask their friends to join. (Where most new
members should come from)

Gettingeveryonein the crew involved in the Open House.

Keep it shordno more than an hour.

Be concise.

{K2g LAOOdzNBEA hoRiesdA RS2 2F ONBgQa
Have a folder for new members with a crew calendar, application, pen and
anything else of interest. Make it easy for them to join.

Have someone from the district visit as an observer.

Recognize Open House Chairmen for their successesnavie tickets, gift
certificates, product, etc. Send thank you letter that can be read in a crew
meeting. Invite all the crew open house chairmen to a district committee
meeting or council board meeting to recognize them publicly.
Create an atmospheréa K SNBX ONXga |yR &2dziK OFyQi g1
house.

Put list of Open House dates in your council newsletter or on yelnsite.

{2YS YvYSea (2 |y ! 56Sa2YS hLXSy |1 2dzaS CNRY | 5Ai4
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Be committed yourself.

See that youdistrict committee is committed to this as well.

3. Convince your crew leadership they will have a great time following your plan and they
will be successful.

4. Work thought the youth. If trained and motivated and given the correct support, they
can be veryccessful.

5. Start early--April.

N



7.
8.

9.

Work hard to get all crew Open House Chairmen and their advisors to your district Open

| 2dzaS GNIAYyAy3 YSSGAy3Io al1S Al 'y S@Syi
Check on their progress regularly. Give support and more motivation

Make sure the chairman energizes the whole crew.

Help the crews prepare a good invitation to join letter.

10.Encourage the crews to get commitment from members to invite their friends.
11.Information readily available.

12.Train the crews to be welcome and friepdh their open house approach.
13.Encourage the crews to plan and offer Open Houses that are short and sweet.
14.Follow up, get new members involved.

15.Recognize successes.

16.Learn from your mistakes and improve each year.



Road Map to an Awesome Crew Open House

October

The Open House committee andwveré
officers conduct a debriefing sessiog
on their Awesome Open House.
They make file notes so they can
improve in the future. They also
have a plan to insure new member

get involved.

August/September

The crew spends August and
the first of Sember planning
an awesome Open House an
doing all the necessary steps

<
|

September/October
The Open House Chairman
holds any needed committee
meetings and prepares the
whole crew for the big annual
eventthe Awesome Open
House!

v

Remind crews you neeq
the name and contact
info for their Open
House Chairman and

April

advisor.

May
Invite the Open House Chairman and
advisor to a AHow
Open HouseO meet il

July
The newly trained and motivated Ope
House Chairman recruits and trains (a
motivates) the crew Open House
committee and sets the date for the fir
crew Open House planning niieg to be
held in August.

Remember, you have to get them ther
This is your chance to educate and

J4ne
Host a fAHow to pl
Houseo meeting th

motivate!

of educating and motivating! This i

YOUR chance to insure successful f

recruiting in your district. Have eac
crew set goals.




\Y/ OPEN HOUSE COMMITTEE PLANN!AG
MEETING SAMPLE AGENDA

Purpose of an Open House

Ask the guestion “Why should we do an open house?”

Answer; To recruit new members and to make our existing crew mem-
bers feel good about what we do as we start our new program year.

What Are the Key Parts of the Open House?

Answer: Greeting, activity/icebreaker, what Venturing is, about our
crew, past pragrams, upcoming programs, questions and answers,
Advisar's comments, invitation ta join, registration, refreshments (optional),
more hands-on activities {optional), closing comments, cleanup

Planning the Agenda
Making Assignments
Next Meeting

Closing Comments

NOTE: The above agenda is just a suggested guideline. How you plan your
open house could he affected by your crew’s program emphasis, where
and when you meet, or other factors. The key is to plan an exciting, effec-
tive program and to make the necessary assignments to make it happen.
The chair must be prepared to effectively run this meeting, work with the
committee, and follow up to ensure that the open house is done well. Also,
feel free to change the name of this event. Call it whatever you like.

Chair

Chair

Chair

Chair
Chair

Crew President,
Administrative
Vice President,
and/or Open House
Adult Advisor



OPEN HOUSE SAMPI.E AGENDA

. Before the Meeting
The open house committes arrives at least one hour before the open house. Al
other crew members arrive at least half an hour before the open house. All hands-
on activities are set up at least half an hour before the open house. All equipment
such as YCR/TV, welcome ki, name badges, sign-in roster, registration table, etc.,
are set up at least half an hour before the open house.

. Greefing
Have signs in the parking ot directing guests to the entrance. Have greeters out-
side the entrance and just inside the entrance. Have greeters at all tums and at the
door to where your open house is held. Dnce guests are inside, all crew members
are greeters.

. Hands-Dn Activity/lcebreaker Hands-0n Committee
Ask everyone to take & seat. Open House Chair or
Crew President

. Weleome Crew President
The crew president wefcomes everyone and introduces crew officers and
Advisors.

. What Is Venturing and the Purpose of a Crew?
Consider creative ways to have your crew officers andfor members expiain what
Venturing is and what a crew does. Tell about program plapning, officers, leader-
ship opportunities, the Venturer/Advisor relationship, etc.

Crew Officer

. About Qur Crew
Also in a creative way, share what your think your crew is and some of the activities
your crew has done. This could be slides or a video of what you have done. Share

your future plans for trips, activities, ang your superactivity, Crew President
i

. Questions and Answers

Give potential members and their parents an opportunity to ask guestions. .
Crew Advisor

. Advisor's Comments {Short)
The crew Adviser wraps up any area not properly addressed earlier and talks
about adult supervision and adults’ rote in the crew. He or she invites parents 1o

k furth i i i .
talk further during the registration process Crew President

. lovitation to Jein
Invite wisitors to join. Explain regisiration costs, insurance, the code of conduct,
crew policies and bylaws, and ather pertinent crew infermation. Explain line by
line how to complete the registration form. Tell new members 1o turn in registration
ferms and fees to the crew secretary at the registration table during the hands-on

activities.
Crew Members

. Hands-On Activities Again and Registration Process Crew Secretary
This is another opportunity for potential memaers to experience a lite of what you
do. At the same time, they can register at the registration table.

Refreshments

Refreshments are optianal, but often popular. They could be pizza, ice cream,
cookies, soft drinks, etc. Have them at the same time as the hands-on activities or
whenever else you want.

Afl

Cleanup Committee
Cleanup




Open House Countdown
Open House

Call prospective members

Final check of meeting details

Call prospective members

Send special invitation letter {see
sample letter}

Finat open house committee meeting
Call to remind apen house committee
members

First open house committee mesting
—Brief members

—Plan open house

—Make assignments

Open house committee members
appointed

Open house chairman and adult
Advisor are trained by your district
Open house chairman appointed

What is the purpose of an open house?

1. Toinvite new members to join

2. To help your existing members feel
good about your crew

Wha is responsible?
Crew officers

When should you start planning?
First planning meeting shouid be four to
six weeks before your open house.

Appoint your committee eight weeks
before the open house.

The open house chairman should be
trained 10 weeks prior to the open
house.

The chairman should be assigned 12
weeks before the open house.

Venturing Crew
425

[Craw Oped Aouse Sample Imefration Letter)
Sepremter 10. 2002

Teremy Price
503 Windsr Place
Take-any City. TH T30}

Diar feremy:

Cam you pictire you and your fricrds suba diving on a shp wreck in e clear, wanm watees of
the Caribbean during spring break next year? Thut would just be a sample of the kind of exciling
activilies we do in Venaning Crew 425

You and your (oends ave invited to & beiel rveeting to hear eite ghoul bow you can be doirg
there chaflenging Foh wlventure aetvities. The meenng w1l be next Tuesday evening,
Septerber 15 om 700 pe 63l B:00 pm st the Fimst Cheech {see detailed map enclose),

Venluring is the teenage, voet program of the Buy Scouts of Arperica, We leenapers chome,
Pl end sun 13 of our tvites. T have enclosed @ brovhore 1hat explains mote about the
prograny You can alsn check oot our cool crew wehbsite ab Wi i i .
Plesse bring S1EL00 which witl cover your registration snd imsunasec for all the coof things we
Ao, vou need more information of drections, please call me b 355-2020 o Lois Wikerson at
3557212,

Feek frec o bring your friesds! If your parents wast 1 SO 100, they s wileoms.

Ssmeerely, Kex I'oints in writhag the leter...
. Personalized,
] ) ) 2. Comes from yooth,
Prvis Michaels 3. First paragruph paints ibe pietees of what the
Crew Presidet potentiak raember can o,

4. Emphasizes: 1 fowr saeeting, tme, place. bring
friznds omd Farmily, bring eegistracion §, what 3 is
far.

3. Diefly 2xplaine whao we are-Yentanng, Youth
plumswd sk rom,

6. lovite thern to viil crew weksie.

7. Linghose deailed map and Vemtering broclre,

3. Give soorts oo get msate infovmation.

9. Emphasize fricnds smine mon.

141 Semad wrirh ctomn e et bl

Reaching America's Next Mul@ultural Generation through Venturing


MultiCulturalResearch.ppt

How To Manage Venturing Training

Training is key! Education is not only power, it is empowerment. Knowing as much\&aauting

as one can, will lead to fulfilling the promise we make to youth when we recruit them, longer tenure of
our Venturers, long crew tenure, better program, more enjoyment for everyone, and success. Many
district and council Venturing growth and gt plans usually have training right up top just behind
commitment. Getting and keeping everyone trained should be a top priority for you too. Allocate
plenty of time, energy, and resources to training. That not only means basic training, butrgpntinui
education too. Insure that training is important and evident in your annual plan.

Doné6ét forget that trainingds partner 1 s moti vat
sure you motivate them to do something with that new trainingwletge) too.

Venturing Adult Leader Fast Start

Thisinteractive seHguided training sessids available in CBRom, No. AV-0321CD or is available
on the web atvww.scouting.org/venturinglt is designed for the brand new advisor to be reviewed
within 48 hours of joining Venturing or anyone interested in learning the basics of Venturing. It
covers new crew organizatigorogram methods, resources, crew leadership roles, advancement,
program planning, and working with youth.

Your training committee should be familiar with this short orientation course and be prepared to assist
every new Venturing adult in completing iY.ou may keep CDs on hand to loan out or direct your

new Venturing adults to the website. Keep track of who has completed this orientation and report your
status at your committee meetings.

Fast Start is also offered irpainted, downloadablelownloadable version you can also find at
www.scouting.org/venturinglt is a 23 page booklet that illustrates the Venturing progpaogram
planning methods, and is a tool for getting new crews up and running providing blank planning forms
and information on crew officer positions.

Venturing Crew Officer Orientation

This interactive, multimedia prograsovers the each leadership role in the crew, explains how youth

and adults work together, teaches crew officer:
represent their crew members. Ibtis available as a GBom, No. Av0322CD and is also available

on the web atvww.scouting.org/venturing

Your training committee, Teen Leaders Council officers, or even commissioners should be familiar

with this short training session. They should be prepared to assist crews each year as new officers are
el ected or during the crewbds program planning |
and who needs training. Since this course is fomany crew officer, this will be an ongoing job, but

very important!

Youth Protection Training for Adult Venturing Leaders


../../VenturingAdultAndYouthOrientation/AdvisorOrientation/Start.exe
http://www.scouting.org/venturing
../../VenturingCrewVideosAndResources/ForAdults/FastStart-25-878.pdf
http://www.scouting.org/venturing
../../VenturingAdultAndYouthOrientation/CrewOfficerOrientation/Start.exe
http://www.scouting.org/venturing

This half hourlong training course is for Venturing adult leaders providing an overview of the
developmental transitions experiexddy Venturing aged young people and how these transitions
relate to the personal safety concerns of the Venturing program. It covers many areas specific to the
Venturing program and will help insure the personal safety of all involMeglVideo is available on

DVD, No. AV-03DVD14 and an accompanyidgaining Guide An interactive version is also

available on the web if your council has set it up as an option on their website. If you offer the DVD

met hod, you wil/|l need to give the adult | eader :
records. Itis recommenrd your council provide internet access to this training making it more
convenient as wel |l as an automatic annotation ¢

Your training committee should keep records on who has completed this course and who needs to
completet. Not only is it important that all adult leaders complete Youth Protection Training, but this
course contains good, usable information. If a new adult leader comes to us from Cub Scouting or
Boy Scouting and has taken the adult version of youth gtrotefor that program, it is recommended

that the person also take Venturing Youth Protection Training as it is specific to the Venturing program
and specifically to the coed arena.

Venturing Youth Protection: Personal Safety Awareness

This award wining video is for any young person ages-2@ years. Itis a series of four vignettes or
scenarios dealing with the issuesaofjuaintance rapmternet safety and pornograpsyicide and
depressionandpeer sexudharassmentAlso offered are clips of experts discusdimgrnet safety

and pornographysuicide and depressiorEach hard hitting scenario is followed by instruction for a
group discussion. It is available as a DVD, No.-B8DVD33 and there is an accompanying

Facilt at or 6s meeting gui de

Training committee should ensure this course is offered at least once a year to each crew. Keep
records as to which crews have completed it and which ones need it. You could even offer-it to non
Venturing youth groups as a serias well as a marketing opportunity. All Army JROTC classes
incorporate this video into their classroom curriculum.

Venturing Leader Specific Training Course

This training course syllabus is designed to be used you your training committee to inaualtice
Venturing |l eaders to the basics of Venturing at
Venturing, Understanding and Protecting Youth, Leadership and Organization, Awards and

Recognition, and Resources and Program Planning. Youtkcpant is included in session Phe

printed syllabudNo. 33491 includes a CD support version in the packaging. A PowerPoint

presentation with integrated video clipde foundHere.

The course takes approximately 5 to 6 hours and may be completed in one session or spread out over
two or more sessions. The training committee shaalktadult leaders who have completed this
introductory course, giving them credit on their computer record as well as ofrdiaing Award or
Adv i s o/progsessKad Donét forget to recognize those
course at your committee meeting, your district committee meeting, a Forum, on your website, in your



../../VenturingLeaderSpecificTraining/YPT-Adult.wmv
../../VenturingCrewVideosAndResources/ForAdults/YouthProtectionGuidelinesForAdultLeadersAV03V014vg-25-026.pdf
../../VenturingLeaderSpecificTraining/AcquaintanceRape.wmv
../../VenturingLeaderSpecificTraining/InternetSafety.wmv
../../VenturingLeaderSpecificTraining/SuicidePrevention.wmv
../../VenturingLeaderSpecificTraining/SuicidePrevention.wmv
../../VenturingLeaderSpecificTraining/PeerSexualHarassment.wmv
../../VenturingLeaderSpecificTraining/InternetSafetyExpertDiscussion.wmv
../../VenturingLeaderSpecificTraining/InternetSafetyExpertDiscussion.wmv
../../VenturingLeaderSpecificTraining/SuicidePreventionExpertDiscussion.wmv
../../VenturingLeaderSpecificTraining/46-506.pdf
../../VenturingLeaderSpecificTraining/VenturingLeaderSpecificTraining.pdf
../../VenturingLeaderSpecificTraining/VenturingLeaderSpecificTraining.pdf
../../VenturingLeaderSpecificTraining/0VenturingSpecificWithVideo.ppt
../../VenturingCrewVideosAndResources/VenturingForms/LeaderProgressRecord-25-856.pdf
../../VenturingCrewVideosAndResources/VenturingForms/LeaderProgressRecord-25-856.pdf

newsletter, and anywhere you can give them some recognitione ®aining is the key to success and
so important, make a big deal about their accomplishment.

At the end of your Leader Specific Training session, encourage your adults to take additional courses
like Woodbadge, Powder Horn, Venturing Philmont andBese Courses, and other courses you
offer.

Powder Horn

Powder Horn is sometimes not considered a training course, but one that offers resources to unit level
adults to take advantage of. However, there is a training element to Powder Horn. In &al¢iso

getting presentations on high adventure resources, Powder Horn participants will have sessions on how
to plan unit level high adventure programs, how to find them, and how to offer them in new, creative
ways. Additionally there is session on wimig with teens. Plus as your district or council plans and
develops a Powder Horn course, it sure looks like a training course. The full syllabus is available only
from your region upon approval to host a course. The administrative section thatsegpéaithing

you will need to do to host a course and get regional approval is available from your region on at
www.scouting.org/venturing Your region can also supply you with an electronic version. Each
region offers at | east one Powder Horn Course D
for your course director to attend one.

Powder Horn has an additional benefit not found in its syllabus, it turns people on to Venturing. Even
though Powler Horn is not promoted as a Venturing course, participants are told that the curriculum is
based on the 8 core and 18 electives of the Venturing Ranger Award. So while there, participants will
discuss Venturing and some courses will hold egtraiculasessions on Venturing. The result

sometimes is that Powder Horn participants graduate very excited about Venturing and its high
adventure aspects. One large council in the southeast actually built holding a Powder Horn course into
their Venturing straigic plan (5Steps to Growing and Supporting Venturing). They recognized they
needed some excited, motivated volunteers to staff their new Venturing committee. At the conclusion
of the Powder Horn course, they recruited 12 of the participants to sehvihen on the new

Venturing committee.

Venturing Leadership Skills Course

This course is step one of the three step youth leadership training package called Nature of Leadership.
Usually it is offered at the crew level even though some districts@amttits offer it occasionally at

their | evel for multiple crews at a ti me. Mo st
could be offered starting on a Friday night and finishing on Saturday night. The recommended
approachisthe fulweeknd so you aren6ét rushed and the Vent

VLSC starts with the basics of leadership containing a series of modules covering vision,
communications, organization, and synergism. Each module is introduced with an activity, followed
by a simple presentation, and then concluded with a reflection period. The Venturing Leader Manual
explains that VLSC is usually run by the advisor, but in experienced crews can be run by experienced
Venturers. Completion of VLSC is required forthevVemr i ng Si |l ver Award and


http://www.scouting.org/venturing

Award of Merit. You committee should offer assistance to any crew who might need help putting this
on or even to educate crews as to how important it is to plan and offer one. Keep track of which crews
have tlem on their schedule and which ones you need to help.

The Printed syllabus No. 34340 is also availdigee.
Kodiak

Kodiak is step two in the Nature of Leadership tragnseries. Kodiak is a very unique and successful
course. ltis a leadership course that was started from ground zero. A group of Venturers, Venturing
crew level adults, scout executives, council level Venturing adults, and regional/national Venturing
youth and adults came together to build a new leadership course. They first determined what kind of
course they wanted. The result was one that w;:
know they were being taught, one that was done in cotfumeith some activity (while on the trail

or trip), one that taught limited skills (five) in a way they could be internalized and used the rest of

their lives. The result was Kodiak. Rather than being a course in the usual ways we know a courses,
sit down in a classroom, start with chapter one, take a test, etc., Kodiak uses an overlay approach. It
introduces each of five leadership skills called commissions with one or more activities (games) that
can be done while taking a break on the trail, omdlsar, on in a park on Madison Avenue while on a

trip to New York City. Facilitators often use references found in nature such by asking participants
have they ever noticed geese migrating. What do they notice? Honking? Why do you think geese
honk? Tken use these bridges to move on to subjects that impact leadership and followership. Each
commission has a short, one hour or less commission presentation which is like a lecturette, simple, to
the point, and relevant. Kodiak uses the Kodiak bear fabelism, many small icons to emphasize
learning points, and other physical support items. Graduates receive a Kodiak pocket medal, a pocket
patch, and a certificate. There are also Kodiak staff patches available.

Course typically are done at least sayd (while on a trip or activity) or on two thrday weekend
trips or activities. There is a comprehensive syllabus available No. 34193 and is also awaitable
and a suppéis order form is availableere. Kodiak courses may be offered at the unit level, district
level, or council level. Scout Executive approval is needed to offeuise.

Kodiak X

Kodiak X is step three in the Nature of Leadership training series. Kodiak X is a weekend long
leadership challenge course for graduates of Kodiak courses. It is offered by a district or council. Itis
recommended to offer a Kodiakcourse in the early fall so that those who participated in Kodiak

courses and treks during the summer will still be fresh. During the weekend course, participants will

be introduced to new leadership techniques as well as two new commissions. OaySaturd

participants will be assigned to a group consisting of 6 to 8 Kodiak graduates. The group will rotate
through a course that has challenges, one for each participant in the group. During the challenge, the
group will receive the challenge details, etijve, and resources and then a participant will be
assigned as Athe | eader. o After the challenge,
leader for that challenge.


../../VenturingCrewVideosAndResources/ForYouth/34340-VLSCsyllabus.pdf
../../VenturingCrewVideosAndResources/ForYouth/KODIAK/Intro.htm
../../VenturingCrewVideosAndResources/ForYouth/KODIAK/KODIAK_ORDER_FORM1.doc

The Kodiak X syllabus No. 34106 will provide your committee all tht@itdeyou need to run a course
including a substantial number of leadership challenge scenarios to choose from. Each scenario
includes details on building when necessary, materials, layout, and instructions. An order form for the
syllabus and supplies @&vailablehere.

Kodiak X is absolutely fun! You wondét be sorr
have fun. Kodiak X graduates receive a new and different Kodiak X medal (gold), a KodsghX p
and a Kodiak X certificate. There are also Kodiak X staff patches available.

Sea Scout Training

In addition to Venturing Leader Specific Training, Sea Scouting adults take Sea Scout Officer
Specialized Training. There is a presentation availadlewith an accompanyinipstructor Guide

National Venturing Courses

Each year the National Venturing division offers a variety of courses for volunteers and professional
staff at the Philmont Training Center (summer) and the Sea Base Conference Center (Usually March).
Usually there are 6 to 8 courses offe at Philmont dealing with subjects such as training,

advancement, membership, high adventure, Sea Scouting, Religious related topics, New Crew
Organizations, program, and district and council support. Usually two courses are offered at the Sea
Base, a/enturing district and council administration course for volunteers and another one for
professionals. The courses are designed for maximum benefit if volunteer and professional teams
attend together. Participants are encouraged to do strategizingaitetimons. However, the courses

are open to individuals as well. Vigiwvw.scouting.org/venturingpr details on all courses.

Selling Venturing to the Head of an Organizatidio. AV-03VO011 is a great training video to prepare
anyone for selling Venturing to the head of a potential chartered partner. It is primarily designed for a
district executive, but works well for volunteeo®t This video would be good to show a group of
volunteers and staff preparing for a new unit campaign or to show you membership committee.

Briefing the Organizing CommitteMo. AV-03VO12 uses a plug and play approach to train a

chartered organizations new crew organization committee. After the head of an organizations agrees to
start a crew, the next step is to appoint a few people tohgdmize the new crew. A district

executive or volunteer can use this video to train the committee on what Venturing is, how it works,

and their job as the organizing committee.



../Kodiak_X_Order_Form__2_.doc
../../VenturingLeaderSpecificTraining/zSeaScoutOfficerSpecializedTraining.ppt
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How To Involve Venturers at the District and Council Levels

And

How YourLocal Venturer Can Become the Next
National Venturing President

Venturers and especially older Venturers can be amazing people. Many of them have a strong desire
to achieve, to serve, and to work alongside of adults. Many have extensive experier@@ais

leaders, researchers, planners, and explorers. They have acquired these skills through their
Scouting/Venturing experiences. Many have served in all of the youth leadership positions at the unit
level and are ready to serve on a higher levedu ¥an take advantage of their skills, enthusiasm, and
willingness to learn and serve by recruiting them to serve on your committee.

There are a variety of places they can serve and serve well. Here are a few examples:

1. They could call each crew vice pident of administration each month to see how their

recruiting is coming along and if they need help.

They could call each crew president each month to see how the crew is coming along and if

they need any help and remind them of upcoming deadlines aettsy

They could help plan and run activities, trips, and events.

They could help plan and run the Venturing Forum.

They could assist in making sales calls telling of their own experiences as a Venturer.

They can market Venturing in a variety of wayshsags making presentations to service clubs,

troops, youth groups, United Ways, and others, writing articles, or working on your website.

They can assist with fundraising campaigns.

8. They can assist with Open House training and coaching. You could assmgfnyonr district
or council Venturers to each crew to coach and assist. They could support crews by providing
materials and could even pick up the applications after the Open Houses.

9. You could assign one or more Venturers to coordinate the use of Méeturers in support
of Cub Scouting and Boy Scouting. Since many Venturers must make presentations as a part
of their advancement, some need help coordinating with dens, packs, and troops.
Additionally, some district and council events can use Ventsupport like Cub Scout Day
Camps, Pow Wows, Camporees, dinners, and training. Your Venturing coordinator could be
the conduit when help is needed.

10.¢ KS& OFly FTAYR FyR NBONHZA G NB&a2dzZNDOSao LT &2
g Kl G degoureedist for Venturing, Venturers can help find, recruit, and maintain
relationships with organizations like scuba shops, parks, canoe rental companies, and others.

11.They can assist with training courses.

12.They can assist with or be facilitators fordkak and Kodiak X courses.

N
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Examples of what they can do:

Example 1:Several years ago in a large council in the mid west, a group of Venturers wanted to put

on a weekend, counewide activity. A small group of Venturers got together to create a vision

what that activity would look like. They saw it as a weekend filled with fun things to do like rock
climbing, CPR training, orienteering, dances, games, canoeing, and much more. They wanted to open
it up to Venturers, Senior Girl Scouts, and oldey Boouts. In addition to having fun, they saw

Venturers actually accomplishing facets of the Venturing advancement program while having all that
fun. They recognized that while the Girl Scouts and Boy Scouts were having fun, they were learning
about Venuring, therefore they would be doing marketing. They had a plan listing all the

committees they would need, who would be serving as chairmen and advisors, a schedule,
promotional materials, and even a budget.

When ready, they made a presentation to theo8t Executive who said he was so impressed he

O2dzZ Ry Qi alre yz2o | 26 SOSNE LINAGFGStfe KS aidl dSR
group of teens could plan and run such an event and he worried about extending council financial
resources. Aér the event was an ovewhelming suggest and has been for many years, it proved

that a group of sharp, smart, motivated young people can indeed plan and run large council events.
This particular event is so successful, these young people actually lggaviutture leadership by

establishing who will be this chairman or that for each of the next three years. So you always have
leaders in training and ready to take over. MosttalRdzf & O2YYA G (1SSa R2y Qi Sg:

Example 2:A district exeutive in the northern mievest needed some help with her Cub Scout Day

/Y LI® 2 KSNBE RAR akKS$S {dzNyK CKFiQa NARIAKAGZ F INJ
Venturers helping out, but after a couple of year, she had the whole Day Campedland run by |
KSNJ RAadNROGQa +=SyidzZNBENAE O l'YR [/ dzo {O2dzi FGGSyl

8, and 9 year old boys would rather have 16, 17, 18, and 19 year old Day Camp counselors or moms
and dads? It works!

Of course this isupt a sampling of the things Venturers can do. Your imagination is the only limit.
First you just need to believe that these valuable young people can do these things, then it is just a
matter of giving them the right job, right tools, and motivatiorhey can be a source of manpower,
renewed enthusiasm for existing committee members, and can provide a unique point of view. Use
them.

A Teen Leadership Council can help provide you the energetic, enthusiastic and motivated youth and
their youth leadershifo help make this happen. SeEow To Implement And Support Teen
LeadershiF 2 NJ FdzZNIKSNJ AYF2NXIF GA2y 2y ¢SSy [ SIFIRSNEKAL
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How Your Local Venturer Can Bane the Next
National Venturing President

Each year 5 young men and women are selected to serve as National Venturing president or Regional
Venturing president. The National Venturing president serves on the National Executive Board while
the regional Vaturing presidents serve on their respective regional executive boards. Additionally,
these young people help develop national and regional Venturing programs, travel as BSA
representatives, and promote Venturing across the country.

How can your Venturdsecome the National Venturing president or Regional Venturing president?

First, find and develop a sharp Venturer. Next, get a National Venturing president nomination form

from your scout executive (nomination forms arrive in councils in Decembergt@r gomination

form from the BSA website atww.scouting.org Then assist your Venturer in completing the

nomination form and have your district or council committee nominate your Venturer to your council
execut8 02F NR K2 gAff GKSy aStSO0 &2dzNJ O2dzy OAf Qa
to your region. Your region will then select its regional Venturing president. The National Venturing
President will then be selected from regional Venturingsments. Terms run from June 1 through

May 31.

The new Regional presidents and National president along with the new national Sea Scout
Boatswain come together for a thregay orientation where they learn everything from etiquette to
how to represent tie BSA.

There are some qualifications such as proven crew, district, council, and/or area leadership, age, and
references to qualify so see the nomination form for details. The key is to plan ahead and develop a
cadre of qualified young people who migtealde they would like to serve Venturing at the area,

region, or national levels.


http://www.scouting.org/

How To Implement Exciting Programs and Activities

As mentioned over and over in the How To guides, your number one objective is to make crews
successful. Bw do you think a youth would describe a successful crew? One where he or she gets to
learn and do new exciting and meaningful activities, skills, and experiences? One where really cool
things are happening all the time? Fun? And actuallysomachfuhey candét wait to
school on Monday to tell their friends?

Program is what it is all about from the yout h:t
very best program possible. Just like with Cub Scout packs and Boy Scost tseopften add

supplementary district and council activities to help crews. It helps in a variety of ways, to show them
how high powered activities can be run, to ignite their enthusiasm, to let them share with other crews,

to learn, and to share in yow@sources.

Some districts and councils make dgepplartoam and :
growing and supporting Venturing. One council in the-mast started with a council level Venturing

activity once each quarter. They also igruaed that they needed to start somewhere and agreed that

they would run the best programs possible even if only one Venturer attended. They actually did start
slow with only 12 Venturers showing up for their first program. However, they word gotathen

next time 75 showed up. After a couple of years of consistent high quality programs, they now

average over 250 per event. Another thing that council does is track participation in their events by

each crew. The Activities chairman can quickly yelll that crew xxx averages 10 Venturers per

event or that crew xxx needs some help getting their youth involved. The point here is that they track

each crew related to program. Since program i
provessom of wus wrong who say Venturers arenod6t int
delivery system, they introduced a | arge (6 i nct
participants get a rectangular segment that affixes to one of the Vertuorgyo 6 s si de s . N o

several years, they have over 20 segments and many youth and adults strive to see how many activities
they can attend just to collect and add segments. If it works, it works!

Your Town After DarkRanger QuestVenturing WeekendBikathlon Road Rally GuigdeViolence
Prevention Forumrand Venturing Olympicare all proven Venturing Activities, anduyoan use the
How to Plan and Implement Activitisshelp make them happen.

You can also leeck the internet to see thousands of great ideas and activities other districts and crews
are doing. There are far too many to include in these short pages. Again, the only limit is your
imagination. Think big and think crazy!


../Here'sVenturingCD/YourTownAfterDark.htm
../Here'sVenturingCD/RangerQuest.htm
../Here'sVenturingCD/VenturingWeekend.htm
../Here'sVenturingCD/Bikathlon.htm
../Here'sVenturingCD/RoadRally.htm
../Here'sVenturingCD/ViolencePreventionForum.htm
../Here'sVenturingCD/ViolencePreventionForum.htm
../Here'sVenturingCD/VenturingOlympics.htm
file:///C:\Documents%20and%20Settings\Alan\My%20Documents\0VVR-VENTURINGVIDRESDVD\VenturingDistrictAndCouncil\Here'sVenturingCD\Activities.htm

How To Promoteand Support Crew Advancement
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we talk with experienced Venturers and ask them about their experience in Venturing earning
advancement is usually one of tfiest things they talk about. Advancement, the earning of the

Bronze awards, the Gold award, the Silver Award, the Ranger Award, the Quest Award, the Trust

award, or the Quartermaster award according to them is where they learn and master skills and then
learn even more when they have to teach that skill to others. They say learning those skills and
teaching changed their lives. One young lady said that when her advisor brought up the subject of
R2Ay3 [ ROIyOSYSyils akK$S alliARdaEl R2WAG (&Rl yKi A2 Tl
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the advancement trail. After four years at it, she had earned all five Bronze awards, the Gold award,

the Silver awrd, and the Ranger Award and was working on the Quest award. She said that the real
value of Venturing was in what she had learned while earning all those awards. It had opened doors

and interests she would never have opened on her own, it had givesdilezonfidence, and

prepared her for the life ahead.

That is why we do advancement in Venturing. It is the primary way we get Venturers to grow. So
how can we at the district or council level help crews with advancement? Here are some suggestions:

Bdieve Venturing advancement can and does have a positive effect on Venturers and is a good thing.

Know Venturing advancement.

Be able to train and motivate advisors and crew youth leaders on advancement.

Show crews how they can do activities and then rexxgtheir Venturers for accomplishing parts of a
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Help crews integrate advancement into their annual plan.

Help crews plan courts of honor and annual recognitilinners to properly recognize youth for their

accomplishments.

Recognize crews who do well with advancement on your website or newsletter.

8. Ask advisors or youth leaders who have success with advancement to give a presentation as to why
they are succesaf at a Forum.

9. Offer council or district Venturing advancement days or even a tdegeadvancement camp.

10. Write real life stories about why advancement works for your website or newsletter.

11. Recognize your upper level award recipients like Silver and Quaaster at your board meetings.
Show the Venturers how important you think their achievement is.

12. Make regular advancement related presentations at Forums.

13. Start off right by convincing new advisor how important advancement is why you do New Advisor Fast
start and Basic Training.

14. { SYR t SGGSNR G2 (GKS +£SyiGdzZNBND&a LINAYOALI t 2NJ RSI

15. Help Ventures arrange for their teaching responsibilities. Make it easy for them to connect to packs
and troops.

16. Recruit needed consultants to Ipetrews.

17. Get all advisors to attend Powder Horn.

18. Make sure Venturing crew commissioners know and understand Venturing advancement and are
committed to it.

19. Review crew advancement progress at your monthly committee meetings.
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20. Build an action plan to help anes that need help with their advancement program.

Venturing Advancement the Awards

Venturing Awards Map
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Bronze Awards

There are five introductory awards called Bronze Awards. The Bronze Awards are designed to get
Venturers started on the advancement trail. They caveride variety of interest, outdoor, sports,

arts and hobbies, religious life, and even Sea Scouting skills. A Venturer may earn just one or all five
and we should encourage that by recognizing those Venturers who do earn all five.

Gold Award

If we thirk of Venturing advancement as a progression, the Gold Award would be next in line. The

Gold Award does require the earning of one Bronze Award and is the only award that has a tenure
requirement of one year. When Venturers are interviewed and espetiae who are or where

Boy Scouts say they are amazed at the approach to Gold Award and they say it with a smile on their
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design what they will do to earn ¢ghaward. Most Cub Scout and Boy Scout advancement has few

options for custom design. On the other hand, the Gold Award tells a Venturer they will be working



in three primary areas, personal development, service to others, and leadership development. The
then have to do work in six area under these three major categories. They can do work within
Scouting or outside of Scouting. As an example under leadership, if they are the captain of the
cheerleading squad, they can count that for one of the leadprstquirements. The Gold Award
requires a crew level review. The Gold Award is very challenging, requires many months of planning
and hard work. Venturers report great pride in earning the Gold Award and should be recognized
appropriately. Recognizeyr Gold Award recipients at your district or council Venturing committee
meetings, district committee meetings, board meetings, put their picture on your website, in your
newsletter, in your local newspapers, and in their school newspaper, send a lettegit principal or
dean, and recognize them at other appropriate district and council events.

Silver Award

The highest award one can earn in Venturing is the Silver Award. The Silver Award has been around
for almost 60 years. The Silver is the cubiion of work done and knowledge acquired while

working on the Bronze Award and Gold Award. It requires additional work in the areas of leadership,
ethics, and emergency preparedness. There is no tenure requirement, but does requirelax@ew
review. As this award is defined as the highest award in Venturing, it too is worthy of recognition.
When a Venturers earns this award, make a big deal out of it as it is a big deal. Help your crews learn
how to do quality courts of honor and recognize youveilAward Venturers in the same ways as
suggested above in the Gold Award section.

Ranger Award

Ranger has proven itself to be one of the most popular awards Venturers earn. It is extremely
challenging usually taking over a year to earn. Ranger isided@as an award to recognize elite
outdoorsmen. It requires a Venturer to work in multiple outdoor/high adventure related areas
through the earning of eight core requirements and at least four of the eighteen electives. Ranger
does not have a tenure gaiirement and does not require a crew review. It does however require
approval by consultants and/or the crew advisor. The Ranger Award has been around for almost 70
years and is highly coveted by Venturers.

Ranger lends itself well to be integratedantrew programming if that is what that crew wants. You
can assist your crews with this by showing them how they can plan programs both crews meetings,
weekend activities, and big trips. Example: The crew could invite an American Red Cross instructor
to teach the crew Wilderness First Aid Basics in preparations for a summer backpacking trip and the
crew could do several shake down backpacking weekend trips. Just doing these programs meets
several requirement for the Ranger, as well as other award$H&&old and Silver. A crew could

plan a weekend wilderness survival weekend for a Webelos den or Boy Scout troop. On the
weekend, the Venturers could teach survival skills and put on a wilderness survival demonstration.
Again, all requirements for thRanger Award. For crews interested in high adventure, planning
program around the Ranger Award is great strategy. It also makes the crew program relevant and
exciting. Again, recognize your Venturers who earn the Ranger Award.



Quest Award

Quest is themost challenging physical fithness program ever offered by the Boy Scouts of America and
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a very positive impact on others. While working on Queshtiers will work on diverse areas of

personal physical fithess taking around a year, saturate themselves in a particular sport, and learn

how to help others with fitness. Then they will choose to do one of five electives. The electives are

very comprehasive, hard hitting, relevant, and challenging. They range from Drug Free Sports to

Sports for the Disabled. Associations with sports and fithess groups such as the US Olympic
Committee, many Olympic national governing bodies, Human Kenitics, and eveiStAntDoping

Agency make this a quality award.

There is so much you can do with this award program. Like Ranger, it offer a huge opportunity of
crew programming. In addition to direct benefits to crews who choose to incorporate Quest as a
program, ndividual Venturers and crews can offer skills they learn to other groups. Here are some
examples:

1. One or more Venturers are working on Quest. They all have learned how to do fithess assessments
and do fitness counseling. One has chosen DisabledsSpotheir elective, while another has chosen
Drug Free Sports, and another has chosen Nutrition. Using these skills and the need for them to make
presentation related to their areas of work, they offer to a Cub Scout pack to run a Saturday morning
Spors Clinic. The clinic could start with physical assessments for all of the Cub Scouts, their parents,
brothers and sisters, and others. (Bwe-way, physical fithess is one of the first things Cub Scouts
work on as they start their advancement trail.) eRiVenturers could offer programs on after school
nutrition, Drug Free Sports, introduce the Cub Scouts and their families to a new sport like Fencing and
a disabled sport like Goal Ball.

2. Venturers working on Quest or who have earned Quest could comeetogkning of a Woodbadge
course, a board meeting, or Forum/Roundtable to do Fitness Assessments on the attending adults.

3. A Venturer who has chosen Drug Free Sports could ask her principal if she could make a presentation
on Drug Free Sports to one of thigh schools sports teams. Venturers who choose this elective are
actually trained by the US Asrlioping Agency and certified as trainers for them. What a great value
our Venturers can provide to sports teams and other groups.

Quest requires the earng of the Sports Bronze Award as the first requirement, has no tenure
requirement, and requires no crew review. Like Ranger, it does require approval of outside
consultants and the advisor.

Trust Award
Trust is the newest Venturing award. It is agieus lifebased award. It requires a Venturer to delve
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and to understand and appreciate diversity and other points of view.



Like Ranger and Quest, itqvides crew programming opportunities. If a crew is interested in

working in this area, they could plan a series of programs inviting in representatives from a variety of
religions, ethnic groups, or cultures to make presentations at crew meetingsntérgecould make

a presentation on one or more cultures to a den or could make a display or presentation at a
roundtable or even a camporee. A Venturer or group of Venturers could even plan and run a Boy
Scout camporee program based on cultures.

The Trst has no tenure requirement, but will most likely take over a year to complete, requires the
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Award and has no crew review.

General

Another strange aspect &fenturing advancement is that Venturers can work on multiple awards at

the same time. Even though a Venturer is required to earn one Bronze Award for the Gold Award,
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the Gold Award. It means that they can actually work on both at the same time and if by some
coincidence they complete both at the same time, that the Bronze must be presented first.

Theoretically, a Venturer can be working on multiple award$atsame time, like two Bronze

Awards, the Gold Award, the Ranger, and the Quest. The Venturing advancement program is very
flexible while still challenging, but it is somewhat different than Cub Scouting and Boy Scouting
advancement. It was developed Wwithe older teen in mind, with broad appeal, choice, variety,
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Multiple credit is also approved. If a Venturers does something that is required in several awards like
a life savig course, they may get credit for that course in multiple places. This counts for young men
who are working on Boy Scout advancement at the same time. If a Venturer is working on the Boy
Scout Hiking Merit Badge and is required to do X number of hikesai count those hikes as well

for his Ranger award backpacking core requirement.

Venturers in some cases can get credit for previous work. That only works for certifications that are
current. Examples of this could be a scuba certification or an ureek@PR card. A Venturer might

have done three hikes while working on the Boy Scout hiking merit badge three years ago, but this
g2dz Ry Qi O2dzy i o LT GKS NBIdZANBYSyYyld AayQid al aa:
done while a registed Venturer.

Review of the Venturer Handbook or Venturing Leader Manual that lays out requirements for all
awards, will tell you that in the Bronze Award area, advisors are given some leeway in substituting
some of the requirements. A note at the bottasheach Bronze Awards tells the advisor he or she
make substitute some requirements if there are no resources available for a young person to
complete that requirement. This does not give advisor wholesale authority to change the Bronze
Awards. Your comittee can offer assistance to advisor to make these changes if warranted.






