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PURPOSE OF THIS GUIDE

This guide will help youth and adulblunteers, as well as professional Scoutdes not only start
Venturing Officer@Associations (VOA) orcauncillevel, but also provide methods for maintaining them.
Research has showhdt councilsthat have a VOA iplace losdewer members and in sme instances,
demonstrate membership growth.

One of the unique program opportunities Venturing offers comes from the fun that take place beyond
local crews activities that are organized and delivered by and for Venturers themsédivese activities
are supported by Venturing Officar&ssociations.

While this book will be of most interest to Venturers afvdvisorsat the district and council levglit is
also of interest to area and region level officers &ulisorsas they work to support the estadbhment
and program goals of local council VOAs.

While most of the language refers to districts asmlincils, the information may apply equally well at the
area and region level.

This is a guideboak not a rule book.Practices described here have beemrd to be of value in
operating VOAs across the natiofour local circumstances may vddse the guidelines presented here
paired with good sense and the recognition that Venturing is operating well wiépreparedandwell-
supportedyouth officerslead a fun and invigorating program for their peers.

Suggestions for improvements or additions to this document should be directed to
program.content@scouting.orgt Y Of dzZRS Ay G KS &dzd 23 Ry AfyMmyasi NI KGS 242 NDR

http://i2.wp.com/blog.scoutingmagazine.org/wpontent/uploads/sites/2/2011/07/6841cr2-
0212.jpg?resize=620%2C264
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PART |.THE VENTURING OFFICERBSSOCIATION

The purpose of the Venturing Offic€fssociation (VOA) is to provide support and guidanaaaintain
and growthe Venturing program. VOAsllaborate with other committees in providinaining for
Venturers andAdvisors programming for crews, and monthly or quarterly forums to bring tbget
youth andAdvisors

What is a Venturing Officers 6Association?

A team ofofficers (youth presiden&nd vice presidents for administration, program, and
communicationsupported by arAdvisor keepsthe VOA organized-his forum provides a voice for
youth to help strengthen the Venturing progra.VOAolds several meetings during the year and
hostsa few events that help to bring the crews, districts, councils, or areas togétheh eveninay
have a different goaltraining, adventure, recognitiorfunt or all ofthe above

How Do VOAs Operate?

VOAs operate in many ways like a crew déestew plans activities that are fun and of interest to the
members of the crewA crew plans activities that build a wekilanced program of adventure,
leadershipand serviceThe VOA does the same things, but it offers a program and leadership
opportunities that extend beyond an individual creénd VOASs, like your crew, make sure that
everyone has fun as a key part of the program.

What Does a Venturing Officers 6Association Do?

Venturing Officer@Associations provide opportunities fadventure leadership personal growth and
service(A-L-P-S).By doing so, they serve to model best practices in programming for local crews and to

provide a program resource foevturers andAdvisorsi K NB dza K 2 dzii  { Kperatioln | Q& |+ NB |

VenturingOfficer€Associations providepportunitiesfor personal growth and leadership for their

officers justas the leaders and members of the VOA provide programming of interest to thei

constituents. A strong VOA usually means strong crews. Program and training events offered by the VOA
give Venturers the chance to meet other Venturers to build friendships and networks, to learn from

their experiences, and to have fun!

The purpose of ¥As is not to hold meetings, but to provide fun and informative program opportunities
for Venturersln many ways, the VOA serves as a forum for planning and carrying out great program.
The leadership anddvisorsfor a VOA know they have done their jobllwehen they see that the

efforts of the VOA have served to strengthen the Venturing program in their area of operation.

Benefits of a Having a Venturing Officers 6Association

Operating a Venturing Officers Association meets several needs that suppatin§and Venturing in
your local communityAs a youtHed program and governance body, the VOA is in an excellent position
to take charge of their own Venturing destiny through the activities they support.

NY
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Benefits to Venturing Crews

~

A VOA is espechalhelpful to new or struggling crewgOAsprovidepreplanned activities, ongoing
support, and resources to hethe crewsgrow and succeed. New and struggling crews are also
introduced to more successful crews, which will provide them with additionalsidad lessons
learned.

A VOA is helpful to more established crews by offering an opportunity for leadership beyond the
crew. A VOA will showcase the strong crews and help those leaders flourish through the program
and training offered by the VOA. The Vi¥ps sustain these strong crews.

A VOApromotes an awareness of recognitions available to Venturersfaivisorssuch as hosting a
Venturingawardsdinner, and creating a selection committee for Venturing Leadership Awards.

Benefits to the Overall Ventu ring Program

~

~

Creates a body of youth leadership from within thistrict or council

Creates and maintains communication channels between all crews, the council, and higher levels of
the Boy Scouts of America to bring them together, to help promotegaod the Venturing

program overall.

Provides youth and adult leadership to plan, promated facilitate district or council Venturing
events (including weekend activities, summer camps, social activities, etc.). Thesersagitis of

a scale or complexitthat a normal crew would not be able to do on their own.

Provides leadership for Venturifigrumsandroundtablesthat includetraining forAdvisorsand

allow more experienceddvisorsand youth to share their experiences with new units.

Provides opportnities beyond the crew for youth to explore and exercise leadership, planning, and
communication skills.

http://il1.wp.com/scoutingmagazine.files.wordpress.com/2011/07/6842-
0059.jpg?resize=425%2C283

Benefits to Council s and District s
Money. A VOA ca provide a sefsustaining and sefinancing program resource for Venturers in local
jurisdictions. VOAsponsored activities are typically delivered as Tamventures for participants:
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Membersof a crew carusually jusishow up and receive a high gitglprogram.Operation costs are
modest and should not prevent Venturers from taking part in activities the VOA sponsors.

Membershipand Retention.Because of the VOA, crews have better program available to them, and the
crews are able to do betterrpgrams themselves. Program drives membership and retention.

Longterm strengthis provided as th& OAdevelopsa base of adult voluntesiand talented young

adult leader whayiveongoing supporto Venturing There are also additionabportunities toserve
asmentorsand to providegl KS Ay aGAGdziA2y Il f YSY2NRBE | a =SyiddzNBNJ
depart from the programPrevious VOA members may be recruited as adult mentors upon aging out

of the program.

Manpower and Service The VOAanalso pravide youth leadership (or staff) for training such as

Introduction toLeadershipills forQrews, National Youth Leadership Trainiagd Kodiak Challengeas

well asdistrict- and councitlevel volunteer training, etdf your local council hasymuth developmentor
programcommittee, the VenturingpresidentOl y  LINB @A RS | ONMHzOA I f aeé2dziK @z

How Does a Venturing Officers 6Association Operate?

The Venturing Officers Association operates similard¢oea. TheVenturingAdvisorGuidelmok

RSAONAOGSE | xSyGdz2NAy3a ONBg & | aft20Ff INRdzLI 2F @
(P.10).¢ KF G Q& | LINBlGe 322 R TRSeo@aidplaiinddand led 18 sk VOA+ h ! | &
leadership is designed to bring together Venturigmn a wider geographic area.

Ideally, a VOA seeks to plan and carry out four activitievents every yeaiThat may be a challenge

too great to achieve during your first year two, but it is a goathat every VOA should aspire to
accomplishTheALP$rogram model designed for use at the crew level works well for program delivery
at the district, council, area, and region level, tdbe activities that VOAs organize provide awell
rounded program that addresses a variety of interests.

A VOA may exist at the district or council lelistrict and council VOAs have the potential for eight
different events annuallyHowever, thids likely too many as it would detract from the opportunity for a
crew to plan and deliver its own progra@ardinating district and council VGponsored events is
essential.The goal is to meet the program needs for Venturers
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The table below provides a summary of how thEP$rogram model comes to life under the leadership
of a Venturing Office€Associéon.

Type of Event Nature of the Event |

Adventure Adventure is the key to Venturing, and developing outings with a sense of
adventure is the key to the crew having fun and learning something new ab
themselves. As a Venturer, you not only will partit@in outings and
adventures, but you also will lead them. As your leadership skills develop, y
will become a mentor to other Venturers as they take on the role of leading |
adventure or activity. What the adventure looks like is up to you and the.cre|
Your VOA has an opportunity to plan and carry out an adventure that serve:
needs and interests of the crew members in your service &leasider
organizing a Venturing Fun Event as your first task to support the crews in y
district, council, areaand region.

Leadership Leadership is the tool you will use as you help the crew plan its adventures.
will grow as a leader during your service to Venturing through the t@A.
important to note that a leader is far more than a labééadership isbout
taking action. An activity with a strong leadership component should work
toward sustained, positive transformations within Venturing (individually anc
organizationally). Part of serving as an effective leader is having the right toj
& 2 dzNJSiNE KIA RJ AI\ROA tad Belp wémbers of crews by providing
training courses that are designed to suppitre crews and to develop
leadership skills.

Personal Growth | Personal growth comes when you learn from your experiences as a Venture
While you wil grow as a leader and grow personally during your service as g
officer, an important responsibility for a VOA is to recognize the significant
accomplishments of Venturers at the crew and VOA teagid to offer
recognition to theAdvisorswvho support pur efforts as a VOA officein annual
recognition event is a great way to celebrate personal growth.

Service Service is the gift we give to others. It allows us to sustain our communities
ARSY(GAFe@AYy3a ySSRa I yR ( NBE® domyiity i f
service will allow your crew to develop a program full of opportunities to sery
otherst and to have fun while doing sdhe power of service, said Martin Luth
Kingr RN} ga FNBY GKS ARSI GKIG aS@9
can®rve. Youdod KI @S (2 KI @S | O2ftfS3S F
KSI NI T dziGiiingddck t@yeir éd&rdunity through an annual service
event shows the power of Venturing tbe communityt and more importantly,
to those who offer the servickhemselves.

There are many additional ideas in Part VI of this gledespiringyour VOA leadershignd attracting
Venturers to come out and have fun.
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What Else Does a VOA Do?

To organize your VOA to deliver the program described above, there are some other tasks that need to
take placeThe table below addressése responsibilities associated with a coudeitel VOAKeep in

mind that these functions and responsibilities magy/part of a successful district, area, or region VOA.
Use these functions as part of an ongoing commitment to build and refine support for a successful
Venturing program.

Function Description |

Officer Selection The officerelection or selectioprocessensures that Venturing is ready to
thrive in the year aheadl'he term of office for all national, region, and area
youth officers idrom June 1 to May 3bf the followingyear. Councilare
encouragedo adopt this schedule.

(Led by VO&ice presidendf administration

Represent Venturing| The VOA offers an opportunity to represent Venturing interests nationally
regionally,and inareas, counci, and districs. The VOA president is
encouraged to submit written or oral annual repstd members of the
variousexecutive boardgnational, regional, area, council, and district),

in person if possible. The V@#esidentmay be a member cdn

executive board.

(Led by VOAresidenj

Newsletter Regularly publishing a newsletter (omanthly, bimonthly, or quarterly bagig
promotes Venturing within the VG@\area of operation and the local Scoutil
community. VOAs are encouraged to publish at leastrterly newsletters per|
year.For many VOAs this is a great opportunity to make uskedf social
media expertise (FacebooRyitter, SnapchatWeb pages, etc.) and to share
the Venturing message with a wider audience.

(Led by VO#&ice presidendf communicatioi

VOA Meetings Meetings should be held to manage the progress of projects and to delive
engaging programs. The frequency may vary from monthly to quarterly.
Additional monthly or quarterly VOA meetingmy be neededo manage
progress of a project and to deliver an aiging programVOA meetings hee(
to have a clear focus and purpose, and not be held unnecesgsdilitional
meetings could be held via the Internet, teleconferencmgwitter
conferences, as well as fate-face meetings.

(Led by VOgresiden)
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Financials

A VOA treasurer ensures that events are solvent and operate in a fiscally
sound mannerguided by an Advisolt is strongly suggested that the VOA
work with the adult leaders and the BSA professional(s) assigned to the \
to set up an accounb collect and distribute funds that may roll over from
year to year. The VOA should work to ensure that this account follows the
fiscal standards and guidelines that may be in place in the region, area,
and/or council

(Led by VO#&easure)

VLAselection

The Venturing Leadership Award (VLA) is presented by BSA local counci
areas, regions, and the National Council to Ventur&dsjisos, committee
members, and other adult leaders who have made exceptional contributic
to Venturing and whaxemplify the Scout Oath and Scout Lawimited
number of awards can be presented in any calendar yéaur VOA has the
responsibility of convening a selection committee, composed of youth and
supported by arAdvisor to carry out an annual selection kg that
identifiesworthy recipients of the Venturing Leadership Awakdyouth
serves ashe selection committee chaiAll membersof the panelshould be
previous VLA recipients.

(Led by VO&ice presidentf administratior)

Council Standards of
Venturing Excellence
Award

The Council Standards of Venturing Excellence Award is presented by thi
National Council to the councils that complete the requirements during thq
calendar yearAn active VOA is one of the requirements to achieve this aw
Responsibility for documentation is shared by the VOA leaderabipsor,

and VOA staff advisofFhe CSVE is a tool that has been developed to mea|
the effectiveness and success afauncil VOA.
(http://www.scouting.org/scoutsource/Venturing/Awardskeellence.aspx)

(Led by VOh&ice presidendf administratior)

Orientation

Hold a yearly officeorientation for the newly elected officersSupport and
contribute to the organization and delivery of council or district level traini
for Venturers.

(Led by VO&ice presidentof programin consultation with previous VOA offi
holder9

Programming

Conduct an annuaouncilVenturinginterest surveyamong crewsand
individualVenturers to guide program development.

(Led by VOXice presidentf program)
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VOA Officers

Venturing participantgan beelected or appointedo hold office within a VOAApplications for youth
officer positions are available atww.scouting.org/venturingand all applicants require the prior
approval of their crew Advisor and local council Sexatcutive Job descriptions for officers and
advisors aren Appendix 1 othis document.

The term of office for all national, regional, and area youth officefirom June 1 to May 3f the
following year It is strongly recommended that all councils adopt the same term for their VOAs.

Notethat all Venturing youth officersnust be under age 21 throughout the tem office.

Each youth not selected for an w# should be offered the opportunity to be considered for the next
tier down. If the candidate acceptlis opportunity, the application should be promptly transferred to
the selection panel of that office for consideration.

If no applicant for an officexists at the time of selection, the volunteer advisor and professional staff
FROAE&A2NI F2N) GKIG 2FFAOS YIeée SEGSYR GKS OdzZNNBy i

It is important to understand that a Venturer may only hold one area, region, or national position during
his orherterm. It is recommended that a Venturer hold no more than one crew, district, or council
position while holding an area, region, or national position.

Crew Presidents
Crew presidentswith the VOA officeramake up the youth membehsgp of the VOACrW presidents
represent the interests of their crew in the VOA.

http://i1.wp.com/blog.scoutingmagazine.org/wpontent/uploads/sites/2/2015/03/Edwardhbraham
1.jpg?resize=620%2C264
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Activity or Committee Chairs
In addition to the VOA positions pfesident, andvice president forprogram,administration and
communication,youth can participate as activity chairs

All activity and committee bairs ardleadershippositions thatsupport Venturing aeach level of the
program.These positionare appointed by the Venturing youth president at that tier with the approval
2T GKI G LINB aAdRSnd e apdicaid drgwAd/iSadAdditional youth positions serve
at the appointe@discretion Some gamples include webmasterkocialmedia specialist activity

chair(s) liaison to religious organizationspuncil or district committegsr other groupsthe VOA
leadershipbelievesneed representatiorby a Venturing participanChairs may be appointed for one
event, or serve throughoute year.

VOAAdvisor s
VOAs are led by Venturers with support from thiglvisorsand associatédvisors

VOAAdvisor

The VOA Advisor shall be appointed by the top volunteer officer at each tier (e.g., national, regional,

area, council, and districtchaird ¢ A G K GKS I LILINE @I f 2efecutivEldisod Y RA R G &
her responsibility is to provide advice and support for the officers who lead the VOA and to appoint

associate advisors and activity advis@dvisors are appointed to annual termsthvopportunities

for reappointment.

VOA Associate Advisor s

Associate and other subsidiary Venturing Advisors shall be appointed by the top Venturing volunteer
Advisorat that tier, be approved by the Venturing stéfflvisorat that tier, and serve at the

alLJLJ2 A ydiscEeddn &

VOA Activity Advisor s

Advisos may also be appointed for specific activities and serve to mentovémeuringparticipant
leaders who are involved in the activity. They follow the same appointment process as VOA
associateAdvisors

Professional Staff Advisor

TheVOAprofessionaktaff Advisor shall be appointed by the Scexecutiveat each tier (e.g., national,
NEIA2Y IS FYR FINBIFX O02dzyOAf I | yR RAsomMm&arOl OKIF ANRBRO
responsibility is tgrovide support and guidance to thedvisorsand officers of the VOArovide access

to the resources of theounci| ensure compliance with council and national policies, and in many

councils provide support regarding the financial operation of HMOA.
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VOA Organization Chart

A standard VOA organization chart has been recommended byadhenal Venturindfficers
Associationlt isdescribedn the Venturing Standard Operating Proceduresr councils that also
operate a VOA and a district or coungdnturing committee, a Key Four model (staffvisor VOA
Advisor Venturing committee chair, and VOA president) may be employéd.local council VOA is
generally accountable to the local council vice president of program. Some councils may atso find i
appropriate to have the roles of the council Venturing advisor and council Venturing chair to be a
single individual.

H Vice President ]
| of Program

I

| I - I |
Advancement Activities Camping Training Other Program |
Committee Committee Committee Committee Committees |

Council Council
Venturing |- «Venturing President
Staff Advisor sVolunteer Advisor
—
[ | | |
Council Council Council Venturing Presidents

«Communication VP Program VP «Administration VP from

+Vol. Assoc. Advisor «Vol. Assoc. Advisor #Vol. Assoc. Advisor Councils OR Crews

Communication Program Administration [ Liaisons }
Functions Functions: Functions

«Website sActivities sPromotions and «Officer Mentors
«Newsletter «Finance Presentations of sPast Presidents
#Social Networks sInternal Training Venturing Awards { sAdvocates }__
sTelecommunications «Promation of sMembership Growth
«Marketin External Trainin «Community Alliances
-Commun?canons «Innovation and . sMeeting Records [ Additional VOA }*
within the VOA Best Practices «Election & Selection Positions
sCommunications sAdditional Processes

to/from the VOA Related Tasks sAlumni
«Additional «Additional

Related Tasks Related Tasks

Building Success: The Council Standards of Venturing Excellence Award

The information above offers some perspectives on whaturing Officed Associations do as they
offer a fun and engaging program to Venturers and Venturing crews in their local coOmalsf the
important resources that can be used to help set goals for success is the annual application for the
Council &andards of Venturing Excellen(@SVEaward.

The Council Standards of Venturing Excellence Award is presented by the BSA National Council to
councils that complete the requirements during the calendar year.

The measures of success in the CSVE areiatswh with high quality, successful Venturing programs.
Using the CSVE as a program assessment opportunity by your VOA can help identify areas for growth
and celebrate areas of strength in local council Venturing prograimspresence of an active VOA is

one of the requirements, and the VOA president is one of the three individuals who sign the document
before submission to the National Council of the Boy Scouts of Am&hegorm which is subject to

annual updatesis located herehttp://www.scouting.org/filestore/Venturing/pdf/512500 WEB.pdf
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Meeting the standards at different levels provides direction for grawtingher levels of achievement
and, consequenthyhigher lewels of recognitionThe requirements are in two broad categoriesre
requirements ancelective requirementsThe bullet point in bold text represents the highest level
of performance.

For a recent example, the requirements for the 2015 Council Standards of Venturing Excelande
are published in Appendix 2.

http://i2.wp.com/blog.scouthgmagazine.org/wgcontent/uploads/sites/2/2015/03/Katie
Casserly.jpg?resize=620%2C264
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PART Il. VENTURING OFFICER®BSSOCIATION OPERATIONS

Effective leadership requires vision, setting clear goals, and planning to achieve those goals. Having a
clearly defined vision is the first step in forming a successful VOA program. Your vision should define
what you want your VOA to lreits destinyt and al of your activities will serve as the steps you take to
achieving that visionThis chapter is designed to be of special help to councils establishing their first
Venturing Officer@\ssociation

Vision
A vision helps you to design and carry out your @@A LINB IANJ ¥ gAGK &2dzNJ +h! 2FF
the right track and ensures that everythittge VOA does is pointed toward bringing that vision to life.

A large part of making sure your vision is brought to life is by sharing that vision with al\éOi

officers. By sharing a vision and maintaining common goals, your VOA will maintain similar expectations
and work as a unit. See thtandbook for Venturef®r guidelines on crafting a crew visi@and use

those insights to help establish a vision your VOA.

Be sure to use your vision. Put it at the top of your agenda for VOA meetings. Use it to reflect on
eachVOAactivity: Did this activity help your VOA achieve its visibim@ answer to that question speaks
G2 GKS FEfA3IAYYSyld gmdand &Sisioni KS +h! Q& LINE

Bylaws

Bylaws help your VOA deliver its program to the Venturers it seivesbylaws spell out the processes

@2dz dzaS G2 RSEAOGSNI GKS +h! Qad LINRPINI YD , 2dzNJ +h! o0&
Operating Procedures developed by the Natioviahturing Officers Associatiohhese are available for

your inspection and ndew at this link:
http://www.scouting.org/filestore/venturing/pdf/venturingstandardoperatingprocedures. pdf

In addition to being in alignment with théenturing Standard Operating procedures, your VOA bylaws
should reflect the following:

I Governance

When, where, and how VOA meetings will be held and conducted

HowVOA officers anédvisorsare to be appointed or elected

Votingprocedures, such as whatmstitutes a quorum, so that your VOA can make a decision
Howcommittees are created and discontinued

Howthe bylaws can be changed or amended

—_( = = =<

—<

Constructing a set of bylaws can help your VOA stay organized. Bylaws serve as a platform to maintain
structureand can help your VOA regulate expectatidyaws, of course, should be revisited regularly
to ensure that they still serve the purpose for which they were designed.

Depending on local council practicesstdct VOAs mayot have their own bylaws butperate under
the auspices of the council VOA.


http://www.scouting.org/filestore/venturing/pdf/venturingstandardoperatingprocedures.pdf
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Beginning a New VOA Program Year

As you begin your tenure as a VOA officer, you are starting a new VOA program year. Like a trip in which
the way you begin affects how well the trip goes, your first three thems a VOA officer can affect how
well the VOA operates and how much you enjoy serving as an officer.

While every VOA is unigue, most effective VOAs follow a program year similar to the program year

followed by your crew Typically, the year begins Wwielections and then continues with the VOA
2FFAOSNAR LI FyyAy3a GKS &@SFNRa FOGAGAGASE 0SF2NB Al
its execution. Depending on the VOA, some of the steps may be reordered to suit their needs. In the

caseof some VOAs with established practices and protocols, wide interests, and varied capabilities,

some steps may even be skipped.

http://i1.wp.com/scoutingmagazine.files.wordpress.com/2011/07/684rP-
0120.jpg?resize=425%2C283

Selection of VOA Officers
Slecting or electing officers for a ory@ar term should be held annually.

For a new VOA, it is common for the first president to be selected by the youth involved. Your first
selection of officers may be conducted based upon who is interested idiffegent officer positions.
One of the important roles of a VOMlvisorinvolved in the establishment of a new VOA will be to help
identify candidates for the inaugural VOA president.
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The selection of officers at the area, region, and national lexglided by the current version of
the Venturing Standard Operating Proceduréisese officers are determined by an application
and selection proces3he selection process is guided byAgivisor, but the selection is conducted
by Venturers.

Gouncils withwell-established VOAs may have an election process in placeal council and district
VOAs may elect VOA officers through a process determined by the local Venturing Officers
Association.

An officer election process may take place as part of an anahturing gathering or meeting.

Electing Officers

Electian of officers is one way that the VOA and patrticipants of Venturing in a district or council can
provide leadership to the program. An election provides the most direct interaction in determheng t
direction of a VOA and the Venturing program for Venturing participdmtisdirect involvemenbften
helpsVenturers feel more a part of the VOA even without holding office. The visibility of -aumell
electioncanalso spur interest i K I (i Q &e fok tife y&ais 2ahead

If your VOA uses an election process, it is important to develop and communicate clear guidelines so

that the elections operate with integrityy 2 6 S NJi Qa  wky Boideddur ONRiE dlidance
when developing an initialection processSome points to consider:
A How are candidates nominated?
A Are there qualifications that candidates must meet in order to stand for electiéh@
determines eligibility?
A How is the election carried outvoice, secret ballot, via electronic iag?
A Is campaigning for office acceptabMfhat norms need to be established for the election
to commence?
Who is eligible to vote?
What constitutes a quorum?
If more than one candidate runs for office, is the winner selected by a plurality of votesicasist
the winner receive a majority of ballots?
Who counts the ballots?
When does the winner take office?
How are irregularities in elections addressed?

D D

I D
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Selecting Officers
There are different ways to conduct an election for the \fisers Within the Venturing Standard
Operating Procedures there is a suggested process for the selection of ther®<dent The following
steps are recommended:
1. Eligible applicants should submit an application
2. The council Venturing volunteédvisor, the areaVOA president or their designee, the current
council VOA president, and any council VOA vice presidents and crew presidents who are not
candidates will form a selection committee to interview and select a new council VOA president
from the qualified apptants.
3. Then an interview of the applicants should be conducted. The interview process may be
determined by the council VOA leadership and may include remote conferencing.

For thevice presidents the Venturing Standard Operating Procedures also suggesdeetion process
involving the following:
1. 9t AGA06tS FLIWX AOFIydGa oAttt adzoYAG Fy | LILXAOFGAZY
tier for which they are applying.
2. The presidentlect will review all the applications.
3. The presidentlect can étermine his or her own selection process.
4. The volunteeddvisormust approve of each vice president selection.
5. Itis recommended that the appropriate volunteer associadivisorbe involved in the
selection process.

Both of these processes can édited and modified according to the needs of your individual VOA.

Officer Briefing

Right after theelection orselection process, thadvisorsand the new VOA officers should schedule a
VOA officers briefing. This twlmur meeting can take place aftert&ml, on an evening, on a Saturday
morning, or whenever convenient for the group. Choose a location where the briefing can be held
without interruption.

The new youth president chairs the VOA offi€brgfing with guidance and assistance from the

Advisor. Consulting with the previous offideolder should help guide the efforts of the new president.

Before the meeting, the new VOA president should carefully review the following areas with the Advisor

so that he or she is fully prepared to chair thiseting effectively.

1. The president and Advisor should review the previous programming delivered by the VOA.

2. ¢KS ' ROAA2NI YR (GKS LINBAARSYyU aK2dAZ R NBOASg (KS
seminar and outline the tasks that need to be coetetl prior to the seminar (including the Council
Venturing Interest Survey forms).

3. Ifthis is a functioning VOA, the president should be ready to discuss the vision statement and either
affirm that it represents the vision of the VOAdw®cide thatit needs to be revised to speak better
to the officers and members.

4. Also review bylaws and operating procedures. If this is an established VOA, the records from the
previous officers should be given to the new officers.
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This meeting should be fapaiced A (i Quikickof meeting! Its purpose is to prepare the N¥@A

officers for the upcominyOA2 FTAOSNEQ ASYAYINE 6KAOK A& LINRPolOf @
GKNBS Y2yiKa 2F Iy 2FFAOSNRAE (GSNX¥Y® ¢ KSenddr,No.! ROA a2
331-012, to each officer in preparation for thédOA2 T F A OSNR Q &SYA Yl NI
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VOA OfficerO eminar

¢KS +h! 27 FdereS AFtr@ining 8nd plahhingseminar for nevelglected officers. It is led

08 | xh! 2FFAOSNRAQ aSYAYIFINJI FIOAfAGIG2NI LINEPGARSR 0o
assistance of your Advisor, associate Advisors, and crew president. This important session provides in

depth training forof OSNE YR (G(KS RS@St 2LIYSy{ Inankiny GakeSthe S| N & L
seminar facilitator is the former VOA president.

This meeting should provide training opportunities for new officers and serve as a kickoff for the new
program year.

If acouncil has both council and district VOAss strongly recommended that a single seminar be
conducted for both council and district officers.

tKS 202S8S00GA0Sa 2F GKS +h! 2FFAOSNEQ aSYAYIl N I NB

A To have you, the youth officers, learn your position resjiltites

To build a working leadership team

To acquaint the officers with Venturing leadership skills and the contents diahebook for

Venturersand Venturing Awards and Requirements

¢2 LIy GKS +h! Qa LINRPANIY 2F OOGAGAGASE F2N GKS
To discas the vision of the VOAadershipfor the term

To establish expectatiorand goaldor the term

> > >

I D

This important seminar is an experience that, in one day, parallels the kind of leadership that will be
needed throughout the coming year. It is probably thest important step you make as an officer.
What you do here affects the whole district, council, or area.

This is the first time that the officers will actually undertake their leadership responsibilities.

At this handson seminar, officers willplanh ONB 6 Q& LINBIANF Y FyR Of F NAF& (K
goals. Then the group will consider how to share and publicize the program to encourage and recruit
participation from throughout the district, area, council, or region.

Consider holding the crew fider<seminar in a retreat setting such as a weekend campout or going to a
motel. An area VOA might host this event éouncilVOA officers and advisqm a council VOAould

host itfor district VOA officers and advisols$se this opportunity to haveome fun while workingand

R2y Qi NdHzAK (KS GFaloe



Venturing Officer@Association Administration Guide2]3

This seminar is a great opportunity for your team to build relationships and gain a sense of trust and
teamwork. Some of your officers may not be acquainted with one another, so providing a chance for
them to bond can really set up your VOA for success. Utilize this event to its full potential by providing
plenty of informationandan element of fun.

Adapt the seminar in thelandbook for Venturer@. 91) to set up a training and planning session for
your newly elected VOA.

Sample Agenda Officera Seminar

A Why are we here?
0 Introductions
0 Reviewthe vision of the VOA either from bylaws or perhaps from the offic@minar. If
this is acouncil/district seminarhave the council officers describe their vision and helf
the district officersto create one.

A What is the VOA?
0 Reviewthe structure of the VOANd itsmeetings
0 Review position descriptions
0 Holdbreakbutsessiosli 2 aSdG 3A2Ffa O6AF GKAA gl a y4
Breakout sessions might be organized around funsfisach as gatheringgetherall of
the vice presidents for administration

A What does the VOA0?
0 Review: What activities are planneédtHow are they conducted?
0 Reviewresponsibilitiedor officers in Venturing forums or roundtables. Identify resourg
0 Review event planning skills
o0 Review committees for each of these (if applicable). Introduce the concept of activity
chairs and event adsors.
0 Break out to districts (if applicable) to plére year and discuss specific goals.

A Get the VOAjoing.
o0 Turn overthe seminar completely to the new officerand start a VOA meeting
0 Reviewold businesseventsfrom last year, new information fra the council
0 Activitybreakouts Break outor have theentire VOA discuss activities or events
for the year.
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Venturing Officers 6Association Annual Program

Ayearly plan is vital and can be a lot of fun to put togetfidis plan ismportant for a variety

of reasons

1 It enables the VOA to achieve its vision. If a major adventure is what the crews want, training and
prepaation goals can be built into the annual plan.

i It enables the VOA to build a balanced activity plan of adventure, leadership, personal growth, and
service into its annual program using the ALPS model.

I An annual plan allows Venturers aAdvisos to mark heir individual calendars. Participation in
VOA activities increasevhen crew members know what to expect.

I An annual plan enables the VOA president to start appointing activity chairs to be responsible for
planning and leading each activity the V@l sponsor during the year.

Annual program planning also helps map out weekly and monthly programs. At the crew level, for
example, if a crew is planning a crasgsintry bicycle ride as a Tier Il adventure, tocapplan meetings
around fitness, bike repairs, first aid, and transporting and acquiring gear, and build a series of
endurance rides into their monthly and weekly program.

For a district, council, or area VOA, having an overall plan makes sense evenitli®pgbbably not
going to lead to the delivery of a V@Ade Tier Il adventurelhelongrange planning may revolve
more around the articulation of VOl&d Venturing events throughout the yeatow does the annual
recognition event connect with an anniidenturing fun evert or does it need toThese are questions
that the VOAeadershipneeds to consider when preparing their plans.

A VOA mapegin by planning a schedule for meetings and other activities that will start in the fall. But
of course, each WA is differentThe key is tdook at the year aheadnd develop a plan.
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¢CKS FANRG A0GSLI AYy oO0daAftRAY3I &2dz2NJ +h! Q& |yydz £ LINE3
individuals who will help inform the plan, gathering resources, consideliagatives, and laying the

groundwork for the detailed program planning to follow. Carrying out the organizational steps will allow

the VOA to apply the planning model with ease and efficieNoye thatto ensure integration withthe

overall council caledar, a group of officer&ill probably benaming and scheduling events and activities

that the next set of officers will plan and carry out

When it comes to developing an annual program plan, the initial preparation process involves three
basic steps.

Step 1.The VOAAdvisor in consultation with the incoming president, holds a VOA offideisfing
AYYSRAFGSt@ FTFGSNIGKS zh! Qa |yydz t St Al@sba@y +yR a
president explain the process, goals, and what eaéibasfneeds to do to prepare for the next steghis

process is often supported by the outgoing VOA president.

Step 2Gather the following key information

Key school datesuch asolidays and exanmthat are relevant toyour local council or district

T Gommunity event datessuch agproms, homecomingandgraduations

T t SNE2YyFf RIGSa GKFG Yre I TA&GAS 2 gZNIADISINEE NE O IDNEZ
1 Key district, council, area, and region dates

Data fromthe annual Council Venturing InterestrSey

T [Frad @SFENRa +h! lyydzZt LIlFIYyS AF &2dz KIFI @3S A

I VOA priorities and goals

CSVE performance from previous year

—

Step3! FUGSNJ 02ttt SOlAy3 SIOK ONBsQa IyR SIOK YSYoSNDa
below), hold the annual VOA offic€seminar, where officers plan the progréor the coming yeart is
recommended that the Council Venturing Interest Survey be carried out electronically, in order to
collect and organize the information more efficiently.
i Align the program plan with th&enturing areas of program emphasis: adventure, leadership,

personal growth, and service.
i Sothat you have plenty of uninterrupted time for the process, it is recommended that this be

conducted in a retreat setting over a weekend. This could be the mgetriamt meeting of the

year. Doit right!

The VOA will be better prepared for the coming year if you develop this plan and possibly even alternate
plansL 1 Qa4 SaLISOALl & A Y Loakkdahdeventsiv@ll ndelfl tb ye plackdodzmet i F dzf &
coundl calendarand shared with individual crews so that they can build council VOA activities into their
crewcalendas.

Planning Helps: Council Venturing Interest Survey
The Council Venturlng Interest Survey (CVIS) should be conducted before develop Adthelp a  LINEZ 3 NI Y
2F FOGAQGAGASEA G GKS +£h! 2FFAOSNERQ aSYAYI N LOQA
district and council in order to make this program meaningful. Be sure that
T All members and all crews are surveyed for their interd3epending on the size of your council,

you may find that it is more appropriate to survey crews rather than individual Venturers.
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TheCVISs carried ouklectronically. This will allow for greater involvement across your council and

will also allow resut to be more rapidly compiled and analyzed.

The results of the surveys are put into writing and filed for easy access.

Thesurvey process ensures easy participation

Thesurvey process is communicated widely.

If your council has a major annual VOA everis ts a great time to conduct the survey.

Preparation for the Annual VOA Activity Planning Process

Preparation for planning is as important as the planning itself. The process described here encourages
your VOA leadership to do quite a bit of advancedodrefore creating the actual plan your crew will

follow during its program year. Gathering information from a variety of soar@dN5S &

YSYdSNBEQ

interests, Council Standards of Venturing Excellence performance from the previous year, the results
from your amual Council Venturing Interest Survey, and an assessment of what your VOA can
reasonably delivar will help your VOA members form a plan that is likely to be successful. This process
makes use of the resources gathered in the three steps described above.

http://scoutingmagazin.org/issues/0610/art/m65.jpg

Once the plan is developed, the VOA president, in consultation with the VOA vice president for program,
assigns a member of the VOA as the activity chair for a particular activity. The chair ccanneseting,
JdzA RSR o6& 2 y&visds Fo piitkh& plat mtb &#on. One of the key tasks of the activity
chair is to publish a timeline/calendar that will communicate to the members of the VOA (and to all of
the crews in your local district an@wncil) not onlywhat is taking place, buvhen

The Annual VOA Officers Seminar: Developing the Annual Activity Plan

b2g &2dz F NB NBIFRe (2 RSOSt2L) 82dzNJ +h! & Fyydzt |

seminar. Start with these ground rutes

~
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Use the planning model to keep everyone on track and to be sure thgiedktions are addressed.
This will help deal with unintended consequences.

Write out ideas so everyone can see them.

Be in agreement.

e

w I
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With these five guidelines in mind, the planning process may be broken into six steps:

Step 1The VOA president and/@xdvisorf S Ra | RA&aOdzaairz2y 2y GKS +h! Q&
Write the goals on a flip chart or eraser board and narrow them down to a final list of goals for the year.

Step 2Brainstorm ideas of what the VOA might do based on the Council Ventatargst Survey.
Write the ideas on a flip chart. RemembeR 2 Yy QG ONA (G AljdzS GKS ARSIFA 6KAfS

Step 3Evaluate the ideas that have been developed. Do you have the resources needed for each idea?
How might these activities be implementeWthatresources have been used in the pasand what
new resources need to be acquired?

Step4¢ 1S I €221 G @2dz2NJ | yydz f theddlaslisHalancENIGAY o p Z nn
usesthe ALPS modaif adventure, leadership, personal growth, and\des.

Step 5Draft the plan and calendar, including big activities, meetings, support activities, and key
dates that apply. Officers approve the final calendar in consultation with the VOA volunteer and
professionalAdvisors ldentify the activity chaiand consultants, and organize teams/committees
to lead out the work.

Step 6Distribute the annual plan and calendar to the Venturers, and through district, local canttil

area communications streams. Once the annual activity plan is finalized, dlive &br the various

events can begin working on their activities. It is up to them to keep the process moving forward and to
NELR2 NI LINPINBaa 4G GKS NBIdA N xth! 2FFAOSNEQ YSSi

Choosing Program Chairs for Each VOA Activity

The activitychair for an event is selected by either the vice president of program or the VOA president
ORSLISYRAY3I 2y &2 dzNJ + hAdviar ThisIkdivitiiahisOesgonsiblg Br plankilgS 0 | Yy R
promoting, and staging the activity. For relatively simpith\dties, the activity chair alone may be

sufficient to carry out these three responsibilities. However, some activities in a VOA are more

complicated. For these, the activity chair recruits a committee. Depending upon the activity, the chair

receives hgl from theAdvisorand consultants as well. When a committee works with the activity chair

to plan an activity, the activity chair and the committee should go through the seven planning steps

together. It is the responsibility of the activity chair to heesthat the activity planner is filled out and

filed with the VOArecordd. KA a @gAff KSfLI ONBFIGS daAyadAddziazyltt Y
and organize future VOA events.

Areas of Program Emphasis? Building a Balanced Activity Program

The Veturing areas of program emphasis should be used to suggest things in which Venturers might
wish to take part: adventures and fun activities, leaderdhigding exercises, setting goals to achieve
personal growth, and performing service in your commurittghould serve as a tool for yessund
VOAprogram planning for the Venturethat your VO/Aserves. Once you have completed your annual
program plan, review it to ensure that you have a fun, balanced plan that helps crew members become
involved in eaclof the areas of emphasis.
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TheALPS3nodel provides an opportunity for balanced programming and personal development for
members of a Venturing crewvand it offers the same breadth of programming for activities sponsored
by your VOA.

Adventure

While your Venturingy ¥ F A/AQdidiiaR is not likely to organize Tier IIl adventures for the Venturers
who attend an event, the value in bringing together young adults with a common interest in Venturing
at a Tier | level for an evening, a full dayaaveekend of fun is an adventure for those who plan the
activities as well as for those who participate. Indeed, you may findpitegdaringfor an event

represents a Tielll level of planning for the team organizing the activéll while ensuring thagntry

and participation in the event is as simple and straightforward as possible for those will attend.

http://www.summitbsa.org/wp-content/uploads/2012/05/ PZ_Venturing
Things_top_image_685x450.jpeg

Leadership

Leadership in Venturing takes place imagiety of settings. The VOA officers have been charged with
developing and leading an annual program. Some will be appointed to serve as leaders for various
activities.To help develop leadership, Venturing offers a variety of leadership training caarselp
prepare Venturers to lead with confidence, knowledge, and success.

Some smaller crews may have difficulty in delivering the training interrialythis reason, sponsoring

an annual leadership training conference is encouragedm the list bow, consider making several of
these training courses available to Venturers in your council, and helping them to develop the capacity
to deliver this training in the future.

i Introduction toLeadership Skills for Crews
I GoalSetting and Time Management
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Project Management Training.

Mentoring Training

Firstaid training such as American Red C&sst Aid/CPR/AED for Schools and the Commpumiity
the American Hearf\ssociationKeartsaver Pediatric First Aid/CPR/AED)

1 Other training as desired by Ventureteave No Trace, Tread Lighégpdoutdoor skills of interest

—_C =<

Personal Growth

Personal growth supports thgaining ofeconomic independence, lifelong learning, and timeless values.
An important part of Venturing, like eicoutingorograms, is to help awenturers grow and accrue

skills to better themselves. As your VOA plans its annual program, you want to provide opportunities for
Venturers to grow and gain independence and autonomy.

Holding an annual recognition event is a great way to support Yeaturers in achieving their goals.
You can plan your own event or work with your council to incorpaotfagerecognitioninto one of their
council dinners or events.

http://i0.wp.com/blog.scoutingmagazine.org/wpontent/uploads/sites/2/2015/01/scouHeaderand-
smout-talking-at-jamboree.jpg?resize=620%2C264

Recognition provides an opportunity to congratulate Venturers on their achievenigmstecognition
system leading to the Summit Award and tenturing Leadership Award are two important
benchmarks of accomplishmerfthesecommendationshould be recognized at a significant event
appropriate to what they represent.

There are two main ways to provide public recognition for accomplishmemsniuring

T An annual Venturing recognition event sponsored by the VID/A. can be a dinner, a dance, a
reception or other formal recognition evenRecipients of the VLA and of the SumAwtardare
recognized for their accomplishments.

i Local councils gemally sponsor two types of recognition events each y€ae is for adult leaders
who have achieved recognitions such as the Silver Beaver; the other is for youth who have earned
the Eagle Scout awardour local council VOA has an opportunity to worlhwlite leadership of
these events to recognize VLA recipients at the adult recognition eBemimit Award recipients
can be recognized as part of a broader youth achievement awards event, which would recognize not
only Eagle Scouts but also recipientsted Summit Award and Sea Scouts earning the Sea Scout
Quartermaster Award.


http://i0.wp.com/blog.scoutingmagazine.org/wp-content/uploads/sites/2/2015/01/scout-leader-and-scout-talking-at-jamboree.jpg?resize=620%2C264
http://i0.wp.com/blog.scoutingmagazine.org/wp-content/uploads/sites/2/2015/01/scout-leader-and-scout-talking-at-jamboree.jpg?resize=620%2C264
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Service

Service is a commitment to others gras such, iforms an important part of your time as a Venturer. As
your VOA plans its annual program, be aware of opportunities teetediervice to others. Service

provides additional opportunities to build your own skills as a leader, especially as you take on the
challenge of leading service projects as a Venturer. But remember that service is much more than just an
occasional projectitis a way of lifeWe develop this ethic at the crew level; we can also support it at

the district, council, and area level through Venturing Offic@ssociations.

{ SNBAOS A& 2yS 2F +SylidzNAy3IQa I NBI dcei@dssehtl2 ANI ¥ SY
Consider the following as part of your annual programming needs:
I Service hours 24 hours of service are required to complete the Discovery Award; an additional 36
hours of service are required to earn the Pathfinder Aw&mbviding opportuities for service helps
provide additional opportunities for Venturers to carry out community service.
I While crew sustainability projects are designed to be organized and led at the crew level, keep in
mind that a fun VOAed event provides an opportunifipr crews to invite prospective members to
consider Venturing as a leisure time activiBiccessfWOAsponsored events can provide great
ideas for crew memben&ho plan sustainability projects for their crews.

Service also is a great way to commurectt the larger community the value of Venturing and
ScoutingThe impact of 10@lusyoung adults carrying out a service project in a community speaks well
of Venturing andmost importantly, meets needsf the community that are difficult t@addresshough
smaller groups.

http://www.readingeagle.com/storyimage/RE/20140617/NEWS/306179950/AR/0/AR
306179950.jpg&exactW=700&Q=80&exactFit=crop&RCRadius=20
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Planning VOA Meetings

A lot of planning takes place at VOA meetings (and betwleemeetings), bttmakingthe meetings

productive takes planning in itselfhis is the purpose of the VOA offi@neeting. If you are the VOA

officer responsible for a meeting, think through the VOA meeting ahead of time. Each meeting needs a
purpose. That purpose wibhf course, vary from VOA to VOA and from meeting to meeting. Some VOAs

YSSG Y2yiKfeT 2GKSNB YSS{G ljdzr NiISN¥eéo .dzi y2 YIGGS
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decisionmaking, but they also can involve active skills training, service activities, and gae.NBE Qa y 2
reason not to keep the business brief and provide a variety of fun;teasgganize Tier | adventures as

part of every VOA meeting.

The officer responsible for a meeting should formulate a plan or agenda that takes into account the

+h! Qa 32Ff &4 AyLdzi FNRY 20GKSNJ 2FFAOSNAdsob.y R ye& I
Once an agenda is developed, it helps to make it elailat the meeting for everyone to see. The

Keyis to develop and use a meeting plan or agenda that helps the VOA make meetings both

Productiveand fun.An agenda providethe meeting with a basic structufer movingthrough

the business portion quicknd efficiently. Try to focus as much of the meeting as possible on

handson learning and doing, minimizing the amount of talking and filing reports. Make time spent

at VOA meetinga part of the adventure!

Tips for VOA Meetings

1 Be sure that fun is partf@very meeting.

1 Keep VOA meetings active.

1 Be sure there are activities of interest for everyone.

T When planning the meeting, think of it as five to seven short activities instead of one long meeting.
.S &ddz2NB GKIFG YSSGAy3a FdzZNOIKSNI GKS xh! Qa |yydzZ t 1L
Use VOA meetings to prepare for significant adventures.

Keep the business parts of the meeting brief.

Be sensitive to time constraints from school, jobs, and extracurricular activities that young

adults experience.

I Teambuilding games and initiative gampsovide rich opportunities for members to learn to work
together betterr and have fun at the same time.

Follow up with reminders and action items through email, phone, text, or preferred social media.
VOA leadership, supported Bydvisos, should work togiher to ensure that every meeting is well
planned and ready to go.

—_C = =<
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It is often helpful to have something féwdvisorgo do who are not involved in the deliberations of the
VOA officersA series of Venturinfiprum topics are available for use as trainitogls. This provides a
great leadership development opportunity fédvisorsand allows the VOA officers to operate a
meeting without undue adult involvement.
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Leading and Planning VOA Adventures

Planning every adventure means that you have to be corezewith the highlevel details what the
sevenstep model provides and the details that you work out to implement each step in the process.

The annual activity plan helps yodOAidentify what the members wish to do for each program year.
The severstep planning model presented here will be useful as you ylaaled adventures and

service projects. (This same model will also be useful in life when you face project planningjaad pro
management tasks.)

This activity planning model is used in the pages that follow. Its purpose is to help you make good
decisions along the way as you develop, implement, and assess your plan for a particular activity. Use
the points on the cycle todip evaluate your plans as you go along, as well as the Venturing Activity
Planning WorksheeSeethe Handbook for Venturerf®r this form.

Step 1: Define the Specifics of the Activity

What would the Venturers in your council like to do? Consider whaMBA has done before as well

la ySg OGAGAGASE GKIFG NBEIGS G2 SyGddaNENEQ AyidSN
your annual crew plan has scheduled a canoe trip and assigned you as the activity chair for that

particular activity, workvith your Advisor crew officers, and your consultant to develaplan

for that activity that will be fun, meet the needs of crew members (as identified in the Council

Venturing Interest Surveys), and conform to the safety requirements of the Boy ®¢d\utserica

and theGuide to Safe Scouting.

Step 2: Define Resources

Determine the time available for the activity, what skills will be needed in the si@Rhe resources
available Also determine thénvolvement of the local council, support from consultants, whether

facilities are available, what the event will cost and how it will be paid for, and other relevant issues such
as the availability of sufficient officer addlvisorleadership.

Step 3: Casider Alternatives

Evaluate the ideas you have developed to see whether they match the resources available to your VOA
and its audience. Do you have the resources needed for each idea? Are there alternatives that would
work as welt or better? What if an mergency occurs leading up to or during the event? How are you
prepared to handle changes in circumstances?
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http://il.wp.com/scoutingmagazine.files.wordpress.com/2011/07/684rP-
0825.jpg?resize=425%2C283

Step 4: Commit the Plan to Writing

Draft the gan and calendar, including the activity itself, support activities (sisatenoe paddle training
and water safety seminars before a canoe)trignd key dates. Review the plan with others to make sure
all dates are feasible. Follow up with key dates aimeks to ensure adequate guidance and

accountability to implement the adventure. Be sure to schedule periodic status checks to help execute
the plan properly.

Step 5: Promote the Plan

Promote the plan and the event. Have a point of contact for questionmetanswered. Consider
the tools to use when communicating the adventure: social media or paper handouts? Keep in
mind how the audience prefers to communicate. Follow up with multiple messages to keep the
excitement building.

Step 6: Implement the Plan
Have fun. Take lots of pictures. Tell lots of stories. Celebrate success. Use your success to promote the
next VOA activity
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Step 7: Assess the Activity

Regular assessment checkpoints along the way ensure you are making pragtessnd, debrief the
entire experience with the members tife VOA What went well? What should be changed? What has
been learned? What cayou do differently next time? Take good notes and put them in the crew history
file to help during the next planning cycle. A reflectadter the adventure will alloiOAmembers to

learn from the experience. The next VOA activity should run more smoothly as you apply what you
learned when planning and implementing this activity.

http://i1.wp.com/blog.scoutingmagazine.org/wpontent/uploads/sites/2/2014/09/Venturinguniform-
at-jamboree.jpg?resize=620%2C264
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PART Ill. ESTABLISHING NEW VENTURING OFFICEHRSSOCIATIONS

A Venturing Officers Association (VOA) exists at all levels of Scouting in order to provide Jupgort.
service and gpport isyouth-led with adult guidanceA VOA is not an end unto itsélfit exists to
support Venturers through their crew prograi.VOA allows for programming that is not easily put
together at a unit levellt also allows for support to builéadership capacity for crews to develop
adventurous and dynamic programming.

Governance

A council VOA serves and supports the crews in the co@aeile councils may decide that it is more
beneficial to have VOAs in each district (an administrative dratamuncil)In this case, the district VOA
supports the crews and the council VOA supports the district VOAS. a district and/or council VOA
exists to support the crews in the district/council as an extension and supplement to crew programs.
The distict/council VOA should be made up of representatives from local crews.

The VOA should be an active participant in the programming of a local council/dignitttringforum.
The forum should be open to all crews in order to be a place of conversatipramotion.

Area and regional VOAs exist to serve and support the local councils by providing proper communication
within the levels of the progranThey serve as a liaison between the natiovi@Aand the local

council/district VOAsArea and regional OAs should help to strengthen the Venturing program in local
councils, ideally through providing resources and support for local VOAs.

The NationaVenturing Officers Associatidras a mission to support the Venturing program as a whole.
TheNational VOAvorks to help advance Venturing as a movement and to promote the ideals and vision
of the program. Th&lational Venturing Officers Associatisapports the work of regional and area

VOAs so that they can support the local Venturing program.

Steering Committee

When Venturers recognize the need for a VOA at their level of Scouting (most likely the district or

council level), they should form ad hocteam to help establish a new VOBometimes this may

actually involve restarting or reforming a past VOAt tkano longer activeThead hocteam will work as

' GadSSNAYy3I O2YYAUGSSE F2NJ OKS F2NXYIGA2Y 2F | ySg

If adult volunteers decide to champion the cause of a VOA (in the case that no youth have expressed this
interest), the volunteers should recruit youth to serve on tishocsteering committee from local
crews.lt is vital that the endeavor be led by yibuinterest and support i K 1 Q& G KS (Seé (2 =+

AVOA led by adults is not a VOAhen VOASs and crevaeliver prograns that the adultswant
Venturers to experiencand are implemented for Venturerthe VOAfrequently fais within a short
period of time.Participation and inpufrom the Venturers themselves essentialo the formation of a
VOAC andto its ongoing operation.
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Developing New VOAs

What follows is a general set of steps to follow when establishing a newM@#8e are guidelines and
not policies, so the steering committee can use common sense guided by the principles of the Scout
Oath and Law to adapt these steps to local circumstances.

Declaration of Interest to Professional Staff/Council

The first step that steering committee should take is to contact the professional staff member assigned
to support the Venturing program at the district or council leVielhe committee is not sure who to

contact, a local district executive or the council program direstmuld know

Ideally, the steering committee shousdibmita short written declaration of interest in forming a VOA.

It can be helpful for the steering committee to demonstrate that youth interest is driving the formation
of the VOASiInce a districtouncil VOA exists to serve the program needs of crews, it could be helpful
to share the names of officers in crews that are interested in exploring this concept.

If adult volunteers are the people spearheading the effort to start a VOA, they shoul@¢kiegeut
youth interest and ideas from local crevithese youth should be recruited tmthe steering
committee.Venturing is gouth-led program, so youth involvement from the beginning of any project
is essential.

Discussion with Professional Staff/Cou ncil

The appropriate local professionatoutershould schedule a discussion with the ad hoc steering
committee.A key volunteer may also be involved in this meeting (such as a district Venturing
chairperson, district program chairperson, council Ventughgirperson, or councilice presidenbf
program). The following questionmay be useful for the steering committee and the professional
Scouter to discusduring this meeting:

i How much local interest is there in starting a VOA?

How can information abouhe formation of the VOA be communicated to all crews?

What is the youth vision for the purpose of this VOA?

How can a VOA help grow Venturing in the district/council?

How can a VOA help develop adventures for crews in the district/council?

How will crewdeel supported by this VOA?

—_( = = =<
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Once there is support for the local professional staff and key district/council volunteer(s), the steering
committee can proceed with forming the VOA.

First Officer Appointment

You have a few options in terms of deciding oficefs.The steering committee should carefully

consider how to set an image of engagement with all local Venturing crews in the district/cétumeiy,

be that the youth members of the steering committee are the strongest choices to be officers in the
new VOA, but the committee should consider whether this can be perceived poorly by the local crews
(for instance, if youttlirom a singlecrew form the steering committee and then are selected as the
officers, other crews may fe#dft out and notwelcome toengage with the VOAKnowing your local

crews wellcanserve as a good guide for this process.



Venturing Officer@Association Administration Guide3[7

One option is for the steering committee to appoint officers to stAgpointing the initial group of

officers is a very common practice. Once there is a youth president, she or he can appoint the remainder
of the officers. If a youth president is not initially identified, the ad\dizisorcan step in and appoint

youthto the positions.

Another option is to select officers by group consensus of the steering committee. Soon after the initial
meeting, the youth and adulidvisos can discuss and decide as a group who will serve in positions. This
is usually decided upon lyputh interest in individual positions.

The term of office shouldlsobe decided at this poinwVill the initial officers serve six montbs a
year? It is best for all members of the steering committee to agrethis before people are appointed
to the offices A group may decide that the standard term of office will be one year but that initial
officers will serve until the first VOA activity in order to give more voice to additional clegreup
may also decide that having initial officers servelayfear will give more continuity to the program as
the VOA forms.

The selection of thé&dvisofs) will be decided by the professiomalvolunteer Scouterthat serves
Venturing at the level in questiofror example, a district VOXdvisormwill likely ke appointed by the
district chairpersorfor program chairpersonin consultation with thelistrict executiveA council VOA
advisorwill likely be appointed by gice presidentf Venturing otvice presidenof programin
consultation with the professionataff member assigned to support Venturi@nce a VOAdvisorhas
been selected, it is common for that person to appoint assodakesors

Should the VOA president be decided upon before or after the selection of a qualifieAd4>AR This

is a loal decisionlf the steering committee is empowered by the local council to select the initial VOA
Advisor the committee should decide upon the process for selecting the youth officers before this
appointment.This can avoid awkward situatiotist mightderail the efforts to form a VOA (for

example if a parent is selected as thialvisorand the parent therchooses his or hathild as the initial
president, will the rest of the committelee dissatisfied)

The initial officershould beenergetic supportes of Venturingldeally, they will be good
communicators wha@anengage other crews in the VOPhis support can be developed in a similar
manner as is common féxdvisorsand presidents in local crew®ngoing discussion and support of a
new VOA presiddrby a perceptive and accomplish@dvisoris essential.

How to Advertise / Market the Initial Meeting

A VOA is only useful to Venturing if it exists to serve the cretteilocal district/councilGetting

involvement from as many crews as possible is msseCrews will be more open to support from the
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In some wayssocial media has madedvertising easier than evéefore. On the other hand, many of us
are sooverwhelmed with messages via email, Instagram, Twitter, Facely@lolK,akSnapchat, et¢cthat
Venturing messages can get lost in the bidevelop a list of multiple ways to market the initial meeting
to crews.While Venturing is gouth-led program, adlt support can help drive interest in the formation
of a VOATherefore, consider a mix of new and old marketing methods.
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Assistance from members of the professional staff can be healpfelaching outlirectly to
crew Advisors

Here are some ideas:

i Email blast to local crew presidents, committee chaidsjisors,and leaders at the district and
council levels

Facebook postirgby youth officers who are friends with other Venturers in the area
Posting on the council website or newsletter

Postal mail pstcard to alMenturers andAdvisors

—_C =<
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Getting people to help form a new committee or organization is not edsyy times people shy away
from new groups because they think they will be required to volunteer too much time or that there
g2y Qi 0 ProgragigyetMelryare a few ideas to includeyour advertisement to make the group
looks organized and ready for action:

1 Have clear start AND ending time

I Selectan engaging location that can offer meeting space but also something fun afterwards

1 Can somone sponsor free refreshments as an incentive to come?

1 Is the day/time chosen convenient for potential youth officers?

1 Is there a way to organize rides for youth who cannot drive themselves?

1 Give some examples of the types of work that the VOA will miake it appear funnot dull!

Preparing for the Initial Meeting

The initial meeting for a VOA should be operalioyouth and adults on the council and district lavel

anyone who is interested.his meeting is aapportunity to discuss all theenefits of a V@ to the

youth, units, council, and districtBe prepared to use a short, concise speech that defines the VOA in a
few sentencesMakethe meetingfun and interactive. Getting the information across is vital, but you

want to make sure the youth and adulise engaged. The ultimate goal of the VOA is to support the
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Whilemuch of this first gathering will be focused on sharing informatammsider that addingctivities
of interestmay increase attendance. A bowling alley with a meeting rdominstance could serve as a
place to conduct the business of forming the VOA while drawing Venturers and crews to participate.

Be sure to be organized and well prepared for the initial rmegiihis may ba cliché, but first
impressiongio count! It is helpful to have an agenda printed out in advance to guide the meeting.
Below is a checklist of things to consider when planning for the meeting.

45 days out

i Find and reserve a location thate@ts your needs (meeting space, activity space if desired)
I Establish a communicatigpian

30 days out

Develop a detailed agenda that will keep the meeting on task and engaging
Develop some engaging activities that can be conducted during/after the ngeeti
i Decide whether there are funds to support refreshments at the event

—<
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15 days out

T Order refreshment®rdered (if possible)

I Follow through with remindeemails, postingsand/or phone calls
Have copies of agendas

—<

Day of Initial Meeting

i Officersarrive early to set up the meeting space

Set upenoughchairs forthe realistically expected attendance (i Q & bettergolbé sken setting
up extra chairs as people arrive than tacup with too many empty sedts

Create a space for refreshments

Greet people at the door

Deliver an excellent and memorable meeting

—_C =< —<
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Be Guided by Hope but Be Prepared for Reality

Sometimes an initial meeting might ndtawthe attendance thayouhoped for5 2 y Qi &&tindJ- A NI
a new organization takes time and@&t. If only a fewpeople other than the steering committezhow

up, they deserve as much excitementaagroup of 100Get them engaged and wanting to be involved

with the VOAMany successful groups grawganicallymeaning that they grow over time g&ople

connect with their friends and bring theto future events

Conducting the Initial Meeting

Start the meeting on time and end it on timdake sure that everyone feels that their time is respected.

Also, be sure to engage everyone who atteril® yh@niithis meeting into a lecture by the VOA

officerst thatA ay Qi t A1 St é& G2 Sy3aFr3aS &dzlII2 NI 2NJ Sy3alF3aSySy.

Sometimeghose whocome may seem disengagdticould just be that they are shy or not sure what to
doinanewa 2 OA Lt aSOGAYy3 0SALISOALI f t &Bekufe tadbKiSdusive and Qi |y 2
to make them feel comfortabléThey might not want you to ask their opinion about evgingleissue,

but give them a chance to share their thoughts or reactibtisey desire.

Organize First Activity

VOAs exist to serve and supporews Activities are often the most welconferm of support.Newor
small crews might bénanciallyunable to conduct some types of adventures unskilled in planning
and carrying out their own activities

C2NJ 0KS h! Qa FTANBG OGA@AGEST GNB G2 LXFy Y2RSadft
rewarding. Activities that are fun and easy to plan could be anytiomg a picnic at a loal forest

preserveto a group movie night. Have an activity that is fun and achievablkel § S@SNJ A& OKz2aSy
important to pay attention to the process. This may be a difficult taskllsav yourself enough time for

planning Another key point is promimon: Be sure to promote the event to all the local crews. It is

important that the units are encouraged getinvolved.

Be sure that local crews have a voicadthectingthe activity, or elsethe VOA might find itself planning
an activity just for itsé. Balance the passion and interests of the VOA officers with the interests of the
local crewsThe Council Venturing Interest SurvéseeAppendix2) canhelp in this.
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See guidelines for planning annual programs in Part Il of this guide.

Interest Survey /Program Development

Something that can aid the VOA in deciding on different activities is completing an interest survey.
After your first event you can have all units compl#te survey, whichwill provide the VOA with ideas
of activities that the youttare interested in.

Peopleare surrounded by requests for surveys, so be sure to keep the interest survey focused and
convenientLong and complicated email biternetsurveys might provide a lot of data, but not if

people are too annoyed or busy to filem out. Sometimes just asking youth or adults (via emalil,

Facebook, or even a paper survey delivered to crews by a commissioner) for ghisealctivities
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As the officers becommore comfortablethe VOA should be adding events throughout the year.
Depending on the participation level by local crews, events can be as large or small as tesirdihg
a special annuavent gives crewthe opportunity to interact and make conngéans with one another.

The VOA can provide program across all four experience ardaB:SHOfferingan array of program
givesall crews opportunities to advance and to atteactivities that fitthe needs and desires of their
members Since crews havan array of interestadiversifyingyour program will allow the council or
district VOA to plan activities that hit the interests of all crews invol¥é@. most important part of
program is making sure it is fun! Youth need to be interested in the tieesiwiou are planning. A VOA is
there to support Venturers and their units by providing engaging events that they are excited to
participate in

Sdecting Permanent Officers

A Venturing Office@Associatiorwill only betruly representative and sustainlbonce permanent
officers areselected orlected on an ongoing basiBie steering committee decided upon officer terms
when the VOA was formedife-year terms ar&eommon, but not required)Remembethat VOA

officers need be under 21 years of age théirentime that they are in office.

Officer terms should be set up to be most beneficial to youth in your &¥eas a calendar year make
sense for terms? school yearRotethat the term of office forarea, region, andhational Venturing
officersisfrom June 1 tahe followingMay 3Ir so this too may be a consideration

The more inclusive a VOA is, the more support it will have from local cféseefore, plan for good
communication with all local Venturers about the VOA electidihe VOA should decid@w the
elections will be conducted (electronicatlyin person).Additionally,the VOA should decidehether all
individualyouth Venturers in a local area are eligible to votéf @ach crewwill castvotes for officers.
Election results will be respged more if the rules are clear to everyone in advance.

Finally, will the new officers take over immediately after the electidfil? there be a brief period of
time where new and old officers overlap to allow for a better transition?
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PART IV.THE COUNCIL VENTURING COMMITTEE

Councilbperatingcommittees help implement the programs of the Boy Scouts of AmeFioa.
membersof these committeehave yearly appointments. Some committees have district
representation as recruited by eadstrict chair, and most committees have darge members
appointed by that particular committee chair. Members evaluate current programs ahe mecisions
regarding future program enhancements. Typical committee functions inchafabershipand
relationshipsfinancesprogram (which includesamping,activities andcivic service,training, and
advancement andecognition).Youthdevelopmentcommittees (which may be present rather than
program committees) and district and @unciloperationscommitteeare also used to organize the
functions of the local council.

Speciabouncilcommittees operate to focs on specialized tasks such aspboyeerelations
governmentrelations andunding,legalcounsel strategicplanning,riskmanagementhealth and
safety, alumnirelationshipsproperty andmaintenancemarketing, and thenominatingcommittee.

Also frequently included in the committee structure of the Boy Scouts of Ameria@isail Venturing
committee. See the publicatiorAdministration of Venturing for Councils and Distr{&8SA No. 34534)
for more details on the administrative concernsated to Venturingt

Council Governance Structure

Governance is focused on developing and mainlining relationships so that the tasks of the organization
are accomplishedsometimes, local council governance structures are modified to meet local rieeds.
the caseof Venturing, there are several possible approaches that may be implemented

T No VOA and noouncilVenturingcommittee

I Council Venturing support and no VOA

I A standalone VOA without aouncilVenturingcommittee

I A Venturing committee and a VOA

No VOA and No Council Venturing Committee

This approach is least desirable for obvious reaséfithout an organized body to advocate for
Venturing, the program languishdsis especiallyhelpful to have a coordinating body or a forum to
facilitate crew-to-crew interactions.Without Venturing advocates, the program runs the risk of
becomingmarginalized.

Council Venturing Support and No VOA

There are two basic optiorteere:

w LYO2N1R NI GAYy3a £Syldd2NRy3a AyG2 SEA&GAY3T 2LISNI GAy3
w | | @A y-dloné Veduiing goRmittee that handles all functions

! Note that this administrative guide is scheduled for updating in 2016.
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Option 1: Incorporating Venturing into Existing Operating Committees

Many guidebooks designed for council and district committees recommend organizing committees on
the basis of function. Fa@xample advancement committees handle all advancemegiaited activities

for all Scouting units; activities committees plan and run council or district activities to help supplement
what Scouting units offer.

This is the recommended approach for districts: sugipgrVenturing through your normal district
2LISNI GA2yad ! JF22R NBIF a2y F2N) G4KAa | LILINRF OK 0
enough available staff members, volunteers, or energy to run separate distvigtcommittees.
Thereforeyvolunteers are recruited to represent Venturing on each of the standing committees at the
district level:

Advancement and recognition

I Camping and other activities

I Marketing

I Commissioner service

I Training

1 Finance

I Membership

—

A concernassociated with this dmon is that Cub Scouting or Boy Scouting, which may be the strongest
areas of your Scouting program and have the most membership, could take all the attention of the
committee members and resources of the council or district, leaving Venturing shortahaPeeple

you have recruited for Venturing coueecomediscouraged and quifwo keydo avoiding thisssue

will beto have a chair who personally gives attention to all three areas and to recruit members who can
effectively support Cub Scouting, Boy ®atg, and Venturing.

Option 2: Stand-Alone Venturing Committee

Astandalone Venturing committee might have the same functions as outlined above (advancement
and recognition, camping/activities, marketing, commissioner service, training, finance, and
membership), but at your committee meetings, you would discuss only Venturing.

Many councils have found this method attractive for cout@ikel support.The stanealone committee
usually cover all the functions of other council committees except unit semiaieh is best covered by
the commissioneservice.

There are pros and cons with this optigkn advantages that volunteers are immersed in Venturing

and all their energies go to that one area. One report or action easily leads into another, creating
continuity. But adisadvantages that Venturing may be seen as essentially separate and different from
Cub Scouting and Boy Scouting, and the three areas may not interact; such interaction can benefit
everyone. Spend some time discussing what could behiadenges or roadblocks to supporting Cub
Scouting, Boy Scouting, and Venturing equally.

At the council level, the size of your Venturing committee depends on the number of districts and
Venturing crews you support, your council size, the availabilitywhinteers, and other factors. You
could have subcommittees for each function, with a chair for each subcommittee; or you might have
just one person in charge of some functions.
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You will have to determine how many people you need and develop a planrtatrgem. Committee
members need not come from within Scoutirigbokfor volunteersamong theconsultants for your
Powder Horn course. New graduataighe Powder Horn course and Venturing training at Philmont
Scout Rancbr the Florida National High Adwire Sea Base are also ideal candidates.

A Stand-Alone VOA Without a Council Venturing Committee

In some local councils, this is an optimal and successful arrangektech. as an Order of the Arrow

lodgeR2S& y20 NBLdZANE | aSLI¥NG GSS &G hiNRSINIRAEA RiK Sa dzININZ ¥
strong, staneéalone VOA can provide a successful Venturing program within a council.

A challenge associated with this model is that the VOA is designed to focus on program and leadership
opportunities forVenturers in a local jurisdictionvhereas aouncilVenturingcommittee focuse®n

areas beyond program and leadership developrmanth asadvancement and recognition, camping and
other activities, marketing, commissioner service, finance, and membe&hi@A is not fully equipped

to manage those sorts of operations.

A Venturing Committee and a VOA

The VOA is designed to act much like a argtlv members drawn fronall of the crews in the coundibr
programmingadventures, leadership development, pensd growth and serviceThe VOA also acts as a
representative body in that atirew presidentand theirAdvisos serveon the VOAThe Venturing
committee shouldoffer support to the VOA just as a unit committee supports a crew.

Some details are providebelow for councils that maintain@uncilVenturingcommitteeand a
Venturing Officer@\ssociation.

Structure and Membership of the Council Venturing Committee

The role of a&ouncilVenturingcommittee (CVC) is to support the delivery of the Ventugimggram in
the local council.

The purpose of @ouncilVenturingcommittee is not to supervise the Venturingy ¥ T A AL didiiaD,
but to work with it to support Venturing in a local council.

Ideally, thecouncilVenturingcommitteeworks as an advocag¢gam for supporting Venturing in
a local councilThetable shown below represents the most appropriate relationship among the
various committees.

Membersof the councilVenturingcommittee have assignments participate in the various operating
committees of the local council advocat®er Venturing.They are also charged with sharing with the
CVC anypdates of interest to th@ther members of the committeeThe/ + /  Orkspongidllitii is to
bring thisinformation to thecouncilVOAAdvisorand councilVenturing president to keep themmpdated
on Venturing issues that are addressed in the various operating committees.

For example, a Venturing representative on the council training comm(i@d€advocdes for

Venturing leaders to receive appropriate trainiidieCTGnay ask for participation by Venturers or
Advisordn delivering the trainingRelaying and confirming this request would be a responsibility of the
training representative on theouncilVenturingcommittee, who may report to theCTGhat the VOA
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will host (in consultation with the training committee) a Venturspgecific training event to meet

training needs for Venturers amidvisos. The pointof these trainingrelated examples is thabhe CVC
works to support program delivery of Venturing, serving often in the role of disseminating information
or advocating for program needSupervision of the VOA is not their role.

In manycouncilsthe VOAAdvisorand thecouncilVenturingchairmanare the same person, but the
functions are quite differentThe VOA is designed to act much like a crew with members drawn from all
of the crews in the council for programming adventures, leadership development, personal growth, and
service. The VOA alsota as a representative body in that all crew presidents and their Advisors serve
on the VOA. The Venturing committee should offer support to the VOA just as a unit committee
supports a crew.

ThecouncilVenturingchairmanmay be the same person as the A®dvisot or they may be different.

For councils that support@ouncilVenturingcommittee, the roles of thecouncilVenturingchairman
andcouncilVOAAdvisorare compémentary rather than identical.

Council Venturing Chairman Council VOAAdvisor

Selected Responsibilities Selected Responsibilities

i Appointed by thecouncil presidentvith i Selected with the same care and considerati
board status as applied for selecting an Order of the Arro\

i Chairs thecouncilVenturingcommittee lodge advisor

i Is avice presidenbr reports to thevice i Providesadvice for thecouncilVenturing
presidentof program presidentand the officers of the VOA much

i Usescouncil standardsf Venturingexcellence like aunit Advisordoes for crew officers.

—<

to provide benchmarks of pgram progress Adviseghe councilVOA president
I Supportscouncitlevel Venturing much like a AppointsAdvisorgo support VOA
unit committee chairman provides support fo vice presidents

their unit I Oversees thadministrative programmatic
1 Is the VOAAdvisoror may consult on the and communicationsnissions of the officers.
appointment of the VOAdvisor 1 Usescouncil standardsf Venturingexcellence
1 Appoint councilVenturingmembership to guide development of the VOA program

chairrepresentative to coordiate withthe
council membership committeand district
andunit membership chairs

I Appointsother personavho willbe liaisons
with various council committees, such as
membership marketing,training,
advancement, FOSiniversityof Scouting, and
so forth.

i Encouragsethe council commissiongio
appoint anassistant council commissioner
Venturing and make them a part of tlkweuncil
Venturingcommittee.
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As noted above, operating a separauncilVenturingcommitteel y R |
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6 AT OOOET ¢ #1 iWtBEDOAASO 2A1 AOEIT
Venturing / A/AE As&digtion
The CVC and the VOA are both charged with supporting Venturing in local cdureitsfference

comes from nature of the participants in each group and how their respibitisib guide their actions

+h! €SI RA

leadership structure involving the VOA president, the CVC chair, theAd@gor and the Venturing

professionalAdvisor

Membership

Purpose

Methods

Interaction

Council Venturing Committee
Adults (21+)

Support a Venturingrogramthat
achieves the mission of the BSA and th
aimsof Scouting

Support and grow Venturing within a
local council

Provide support in these areas

—( m—( m—C = == = == —(

Recognition

Campingand other activities
Marketing

Commissioner service

Training

Finance

Membership

Council Venturinghairmanserves in an
advisol and support role to the VOA
Advisorand VOApresident

Council Venturinghairmanmay serve
as anexofficio member of the cadre of
VOAAdvisors

—_—C =—C

—<

Venturing Officer€Association
Venturers (1420)
Advisos (21+)
Support a Venturingrogramthat
achieves the mission of the BSA and thi
aimsof Scouting
Provide program opportunities
for Venturers
Develop leadership competencies
among Venturers

Organize and deliver program
activities supporting

— —-—C

-_—

Adventure
Leadership
Personal growth
Service

VOApresidentand Advisormaintain
open communications with the
membership of the CVC
VOApresidentand Advisor serve asex
officio members of the CVC

—)
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Key Points for Productive Relationships
Successful working relationships among volunteer groupsatds core open and frequent
communicationsThat open line of communications is further supportedungerstanding the nature

and purpose of the VOA and the CU8e the guidelines below to assist the VOA and the CVC in working

together effectively for the good of Venturers, Venturing, and éldwisos and committee members
who support them.

1 Understanathe purpose of the CVC and the VOA

Jointlydeterminethe preferred communications formats.

Committo buildinga strong relationship.

Focuson governanceasleadership.

Beclear about roles.

T Beclear abouthe councilVenturingD2 YYA 1 1SSQa YIyRI(iS®
1 Respecboundaries.

I Respeceach other.

I Commit tounderstandingventuring as gouth development program.

I Honorthe youth rolein Venturing

I Respect thavisdomof Advisos.

I LearnTogether?

Council Youth
Development or District
Operations Committee

(supervisory)

Venturing Officers
Association (advisory)

Training
Committee

Other
committees a
appropriate

Activities
Committee

Council
Venturing
Committee

Advancemen
Committee

Activities and
Civic Service

2 Adapted fromStrong PartnersRetrieved on November 25, 2015, from http://www.firstnonprofit.org/wp
content/uploads/2014/045trongPartners_BuildingAn-ExcellerfWorkingRelationship.pdf
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Venturing and the Commissioner Service

Commissioner service charged directly witbnturingcan avert or mitigate issues of quality, recruiting,
retention, recharteringand training.

Somecouncils may assign commissioners to special roles, such as an assistant council commissioner for
Venturing.This Scouter is charged with recruiting unit commissioners with a deep understanding of the
Venturing programA Venturingtrained unit commissioneshould be tasked to (1) encourage recruiting

by their units, (2) assist with ideas for retention, (3) make sure they recharter, (4) evaluate the units to
provide a quality control, and (5) be trained\Vienturingso they can coach tha&dvisorsand commitee
members toward a stronger progrardse by unit commissioners of the Commissioner Worksheet for
Crews, the Crew/Ship Sé{ssessment worksheet and the JTE / Crew forms will helptoriiecome
strongerandretain more membersThe units will also be me likely to recharter.



Venturing Officer@Association Administration Guidedp

PART V.SUSTAINING AND REVIVING EXISTING VOAs

The initial excitement about founding a Venturing Offi€&ssociation can sometimes wane for a
number of reasonsTheVOAmaynot feel tangible successes in terms of plans and programming, next
generations of VOA officeese becomindard to find, or officers anédvisordind themselves too busy
in other areas otheir lives to fulfill the vision of their job descriptions.

Togain a deeper understanding, let us reexantime roles of each of the key members of the Venturing
Officer€Association. While Venturing focuses on yolgt leadership, the operations of the Boy Scouts

of America are entrusted to the commissioned BS#essionals who work at district, council, area,

NEIA2Yy X YR yIGA2ylLf tS8S@Sta 2F GKS 2NBHFYATFGAZ2Y
important to view the Venturing Officefssociation within the context of the overall organization. To

sAildzl S +£h! & | LILINE LINR | ( Stiiséritical kostattivith thé staf Advigot theda 2 LIS NI
top BSA professional assigned to directly oversee and support the VOA

Staff Advisor s to the VOA

wS3IF NRf Saa 2F GKS =+ h! DahetheSdIfidt ddncill aleB, Fegiondl,orK A y (1 K S
nationalt a BSA professionahould bedirectly responsible for all of the programming, people,

decisions, appearances, and actiafishe Venturing Officei@\ssociation. In many circles, this BSA

professionals called a stafAdvisor A stafffi R @ A @l2 Wi the VOA has some overlap with the

+h! Qa OARisiscaSddnext), bit K S & { | FplrviewkRs@dtually Widzg deeper, and

Y2NB FdzyRIFYSyihGlt G2 GKS +h!lQazx BIEQA (Dae@@8moet KA IZ0 Adif
possess an intimate understanding of both the theoretical, (ihe aimsand methodsof Venturing) and

the practical goals, processes, and guiding principles of adolescent leadership development, advisement

of teemage leaders, and best practices of Venturing. The siffsorhas the responsibility to find

and/or develop the volunteer adukdvisorsvho can bring the truest vision of Venturing to life, to

continually monitor those volunteehdvisordan their work with the VOA, and to coach and counsel the

entire VOA team youth officers, youth members, artvisorsaliker to act in the best interests of

adzLILR2 NI AY3 YR INBgAYI GKS £SylidzNAYy3I LINRPINIY Ay i
staff Advisoris a challenge, and may require an investment of time and resources by the professional

and volunteer personnel appointing the staftlvisorto his or hermole (e.g, a Scouexecutiveand

council president helping newdistrict director to develop annderstanding of Venturingo that he or

she carassume the staffdvisorrole). The appointment of an enthusiastic, committed, and prepared

staff Advisoris the keystone to the entire VOA operation.

StaffAdvisorsassume a set of weighty responsibilitiesaedjng the overall function and form of the

VOA and its activities. The stéfflvisorensures that all applicable BSA policies are accurately

interpreted and correctly implementednd isO2 YYA GG SR (G2 +SyddzZNAy3IQa LIdzNLIR :
leadershipandremay S@SNJ AYyGSNBadAy3 IyR NBfS@lIyld G2 GKS i
specific service area. In short, the staffvisorhA & f Saa Fo2dzi ay23z &2dz OFyQid R
2ys 4t8GQa 488 K26 68 OFy YI 1fBdvisofselets, Havabpsdand 2 A G K
maintains volunteer adulddvisorss K2 | RKSNBE (2 aAYAfFNI G6SySda 2F adzo
leadership while also remaining subtly attentive to (but not fixated upon) minimizing risks to health,

safety, finance, and pulsliperception of the Venturing program and the BSA. If any volugesoris

not a fit with these goals, the staffdvisorassumes responsibility for consulting with appropriate
volunteer/professional leadership and either counseling or removing themtedu from their role with

the VOA (see the Venturing Standard Operating Procedures). Adgtagbrexperience increases, the
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can value the consultation and advice of their volunt@ewisor but should maintain a personal
awareness and careful consideration of all that concerns the personnel of the WeAolunteer
Advisors VOA officers, and VOA members.

VOAAdvisor

The primary adult facilitator of the Venturing Offic@sd &4 2 OA | iafioBsys@h& appdided VOA
Advisor The VOAdvisoris a volunteer appointed by overseeing professional and volunteer

administration of the service level (see SOP). WhileAitheisormaintains a broad view across the entire
VOA team, the two particulargople with whom theAdvisorcommunicates is the stafdvisorof the
+h! FyR G4GKS +h! Qada LINBaAaARSYyG®
A wellprepared and properly developed V@#lvisorg A £ £ RS@23GS GKSANI g2N] (2
youth officers and members in their pursuits to enhance engrove the Venturing program across the

entire VOA service area. The V@dvisoris not a volunteer with a personal agenda, but rather a
volunteer committed to growing, developing, and guiding the ideas and agenda(s) of the VOA officers
and VOA members.

How can arAdvisorfind the ideal balance between appropriately supporting the best ideas of the VOA
GKAES adAatt FNIYAY3I YR FdZARAY3I GKS +h! Qa

Keeping VOAs Operating

VOAs that have a mindset iminovation and continuous improvement are more likely to keep their

g2 NJ

meetings, programs, and missions relevant and popular versus a VOA that focuses on maintaining
traditions and setting up policies and procedurBslow are some suggestions for convermsatstarters
for VOAs to ask themselves as they evaluate their meetings and programs.

VOAOverall Evaluation

T v I I I I I I I D I D D D

> >

What purpose does your VOA serve in your district/council?

Lad (0KA& LJzN1}2asS aidAatt NBESGOryid (2 GKS

Do crews see the VOA asiseful resource?

Do crews feel that the VOA effectively communicates with them?

Does the VOA feel that it hears the voices of all crews?

Is the VOA asking too much of officers?

Is the VOA asking too much of Venturing crews?

What is driving the selection atctivities for the VOA?

Do members of crews have a voice in the operation of the VOA?

Is the crew still led by Venturers?

Is the role taken byAdvisorsappropriate?

Are officers and\dvisorsappropriate role models for Venturing?

Are officers and\dvisorsaspiring to serve as servant leaders?

Are adultAdvisorssupportive of the VOA officers and membgssdo they have their
own agenda?

Does the VOA successfully attract and retain participants from a variety of crews?
Whose VOA is it?

ay

A
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Any organizatiomequires effort to keep it functioning and sustainabtekey to keeping a VOA effective

and operating is to maintain a youtbd perspectiveContinuity in youth leadership often consén

cyclesbecause, as youth officers age, they typically move on fleg® Quality adultAdvisorscan help
smooth this transition, butimayo S G SYLIWiAy3 a2YSiAySaz S@Sy (2 G(KS O
GKSYaSt @Sa¢ gKSy (K Sefortanstdy, this ofien Eedds to W youtldpffieess y S ©
becoming bored odisenchanted with a program that is supposed to be ydeath

Evaluating VOA Meetings

|

Is attendance growing, steady, or declining?

What is the ratio of youth to adult attendance at meetings?

How many crews are represented at the VOA?

Do VOA members caarfrom all areas of the district/council?

Are youth officers leading the meetings?

What role doadvisos play at meetings?

How do youth perceive the adult participation at VOAs?

Do meetings feel like a productive use of time?

Are decisions made at meetinferward looking)r arethe meetingamostly reporting
sessions (backward looking)?

Do meetings include a quality training opportunity each time?

Do meetings includsomething fun?

Arefaceto-face meetings convenient for the members?

Arevirtual meetings (teleconference/eb conferencgconvenient for the members?
What are the pros and cons of fatefacevs.virtual meetings for your local area?

I D D> D>
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Havingclearcut and detailed job descriptions can help officers know what is expecteéubof and what
their duties areThis helps youth make an informed decision when they choose to run for an office as to
whether they have the time to be active at the level they are seeking.

The main purpose of a VOA is to serve the program needs aféines in the district/councilf a VOA is
LISNOSAGSR a | OftAljdzS 2N I ANRGzW Ryt ey2dzio82f A $RY
crews are participating in any of the activities sponsored by the VOA.

Below are some suggestions to catesiin keeping your VOA crew focused:

Are the programs offered ones that the current crews want?

Are there a variety of program offerings that meet the needs of different crew specialties? (Are all

programsoutdoor-based?Do all assume a high level of plogd skill?)

i Do crews feel a sense of ownership about prograf®?they invited to send representatives to
help plan events?

i Are VOA activities supplemengicrew programsh NJ | NE (G KS& d2@SNIF{(1Ay3e (K
crew finds their calendars crowdexit by too manywOAsponsored activities?

I Do VOA activities add variety to the experience of Venturers by focusing on events that individual
crews are not able to do by themselves?

I Is the event calendar active and vibramg4t exciting?

—<

~
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—

Is the eventalerdar planned well in advance (12 18 months)?
Is the VOA helping the local district/council meet its goals and mission to serve youth with the
program of Venturing?

—

http://i2.wp.com/blog.scoutingmagazine.org/wpontent/uploads/sites/2/2013/02/ventring-video-
2.jpg?resize=620%2C264

Evaluating your VOA: Reset/reboot

If your VOA reflects on its work and discovers that it is not reaching the majority of crews or that it is

having a hard time attracting youth leaders, it is important to consider thd&kneéf 2 NJ I aNBaSié¢ 2
G NI & FHasiis not some sort of admission of failuBeciety is changing atightning paceVenturing,

just like all community organizations, will continue to face the need to adapt and change as youth

interests, time, and choice=volve.Below are some ideas for questions for the VOA to consider as it

evaluates ways to change its structure or approach.

Program

What level of participation is there at events?

How many crews are represented at events?

Are new programs developed @the same calendar of events repeated each year?
Are there candidates for all of the youth officer positions?

Do officersbelievethat they are leading the VOA?

I I >

If the participation at VOA programs or meetings is declining, it may be wise for theo\dx&uss

whether it is time to consider one of the following:

I Resetlf the overall structure of the VOA seems sound and youth officer and leadership positions
NS FAEESRE AU Yre& 0S GAYS (2 O2yaiReskhdt aNBaSGUAY
input and design a new set of programs that may be more attractive to current crew membership.

i Rebuild:If the structure of the VOA is sound but the group is having trouble filling all officer and
t SFRSNEKAL) LRAAGAZYAS RGyHE: TESoudha @ressay efedy & A RS |
if the program offered to crews seems to be succeedibgcause that will only happen for a little
longer until there is no active VOA to plan such actividesew plan for recruiting qualified and



Venturing Officer@Association Administration Guideb3

capable youtho consider leadership positions is a mustmay be tempting foAdvisordo leadthe
effort, but it is essential that a youtkrad the rebuilding
i Reboot:If the participation at VOA meetings and activities is low (or nonexistent) and very few
youthp aAdA2ya | NB TFAff SREmaphénerdssary o Bringitdgeter mardy (ifad NS 0 2 :
not all) of the crews in the district/countd drawup a new structure for the VOA, recruit youth
officers, andstart byplanning one event to build success.

One of the most difficult topice situations may be&hanging theadult Advisorfor the VOAThis is not
an indictmentof the skills or dedication of the person who has been in that tdt@vever, when a VOA
is no longer serving the needs of crews amadtigipation is dropping, it is probably time to consider a
change in perspectivahis should be done respectfulpcknowledgingll of the positive work that the
Advisorhas done in the pasMost often a professional Scouter ocauncitlevel voluntee such as a
vice presidentf programwill be the person to share this decision with the curréwlvisor

There is value in refreshing VOA advisors on a regular basis. This sort of diversity of perspective and
experience serves the program well.

It isalso important to remember that volunteers in Scouting are appointed to one year terms, subject to
reappointment. Helping advisors understand at the outset that the role they serve is not a lifetime
appointment makes it easier to retire a struggling adviat the end of a term of office.

VOA Meetings

The impulse to have regular VOA meetings is a goodibmeever, when aneetingis heldjust to holda
meetingr rather than as a means of accomplishing a goal or engaging in meaningful disausiséns
meetingitself can become an obstacle.

Use the list below anthe VOA meeting evaluation questions above to help improve meetings by

improving their purpose and their execution:

Commit to meetings that are led by officers.

1 Ensure that there is a planned agerfdathe meeting.

I Give notice of the meeting on an annual calendasd make sureeminders are sent out in advance.

1 Ensure that the meeting is designed to accomplish something constructive.

1 Make sure that the meeting is fun.

1 Advisosshouldcoach officerdo lead effective and productive meetings.

T Meetings are not forums fohdvisord Yy R 2 i KSNJ | Rdzfdia agAdGK Iy | I3SyRL

i Do meeting discussions have mostly adulVenturer input?

1 Look for alternative ways to deliver the VOA meetifigleconferencingA Saturdg or Sunday
afternoon?A quarterly meeting at the close of a V@ponsored event?



Venturing Officer@Association Administration Guidesi

Reestablishing Program Goals
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effective if what you build is connected ¥ehat Venturers would like to do.

Some ideas that are often forgotten:

I Gather information from crewsMhat would they like for program?

Keep the program provided active and engaging.

5 2 v Q GprogrémBeieivs Four VOAsponsored eventper year is not onlya goal to aspire to, it

should also be considered a limit.

I Keep the program manageabM/hile some VOAs are able to spons@;@00-participant event on

an annual basis, it is better for most VOAs to sponsor more manageable activities.

Make sure the&/OA pograms serve as supplemaiit 2 G KS O NBvithous replatidjtd NI Y

'aS +h! TOGAGAGASAE (G2 FTRR QI NRASGe G2 I ONBsQa Iy
individual crews cannot accomplish.

Work to achieve a 228 month program calendar.

Take into consideration other Scouting calendars when organizing the VOA calendar.

—<
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Leadership Concerns

Leadership involves guiding a group of people or an organization to accomplish specific tasks. Leadership
involves communicating and sharing a clearon with others that they, the members of the team, are
AYALANBR (2 Ay@Sad GAYS FyR GFfSyld Ay YSSdAay3a GKS

When a Venturing Officef¥ssociation struggles, it is helpful to consider challenges in the leadership of
the team.Some possible aasof concerninclude

T hyS 2NJY2NB YSYOSNR 27F (KS tachry QathefreéSgomiBilids KfA LI | NI
the position

Interests of participantsre not considered

GCommunication skillare ineffective.

Planning and preparatioare inadeqate.

Courageto try new activitiess lacking.

T There is a lacif investment in growing other leaders

{2YS 2F (GKS +h! S| RéGeMNEIKA LI YIe& KIF@S aKARRSY
Theculture of the VOA leadership is unhealthy.

—_C = =<
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Unprepared to Carry Out the Responsibilities of t he Position

Be sure that officers anéldvisorshave clear job responsibilities and are ready to use them to achieve
the goals of the VOMsAdvisorswork regularly to coach officers in their roles, so too must professional
staff members and senior volurdge leaders work with VOAdvisordo ensure that they are prepared to
support the delivery of a successful program.

Sl RIFILIWISR TNBY G{AE [SIRSNBKALI ClIAfdzNBa GKFG tdzi | 2dzNJ / 2
http://www.forbes.com/sites/glennllopis/2015/03/24/deadershipfailsthat-put-your-companyat-competitive
risk/
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Interests of Participants Not Considered

The key volunteers in Scouting are the youthhey do not willingly take part in the program
opportunities offered to them, it may be due to their interests not being considered during the planning
phasesScouting is a movement must change and adapt to attract and keep participants, or it will fail
to thrive.

Ineffective Communication Skills

Poor communication ia factorin the failure of many organizations. Effective and demonstrated
communication skills are essential for all members of the W Officers andAdvisors Advisos need to
be skilled not only in effective communication themseMast in the ability to coach officers to become
more effective communicators.

Lack of Planning and Preparation

Poor planning and preparation skills are often associated with poor communication skills.
Communication provides the mediyrandthe plan offes the content that is communicated clear
plan helps set priorities to simplify and guide decisiemaking, to get the team working together on a
project, and to establish the message that the team delivers.

Lack of Courage in Trying New Activities

A tendency to focus on activities that have been successful in the past is a natural appioaaver, it

is observed that a successful activity, when repeated multiple times without change and enhancement
tends todecreasédnterest not only in the activitput in the perception that the VOA can deliver a strong
and engaging progranExperiences must be refreshed regularly for them to remain successful.

Lack of Investment in Growing Other Leaders

Officers are elected or selected annualylvisos may servedr several years, with an opportunity for
annual reappointmentOne of the key responsibilities of all VOA leadersAvisorss to search
continuously for new talentAmong the key points for an annual review of the success of aAdWidor
is the respasibility to identify and cultivate new talent.

Hidden Agendas

A team leader whose purposerist aligned with the mission of the VQgYare, butthe possibilitymust

be consideredUsing a VOA position astppingstone to another role in Scouting as an item to
include in a resume areausedor concern and coachin@ucces# a Scouting position, or a successfully
executed programshould absolutely be considered when other volunteer roles become available, but
excellent service i y S Qa rGlelBNMNRfical part of the process.

Unhealthy Culture

It is important to maintain theyouth-led perspective, organizational structure, and program deliedry
Venturing Among many factorshdvisorsneed to be selectetbr their proficiency in youth
development.Their goal is to coach Venturers to lead a program of interest to young adutdture
that forgets that essential truth becomes an unhealthy one that misses the point of Scouting.
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Professional staff\dvisorsneed to be vigilant in watchgforsuch problemsnd be prepared, in
consultation with the key volunteer with Venturing oversight, to reméwyisorswvho fail in this regard.

Terms of Office

Terms of office should be set for both the youth officers and afiditisors An annual electin for youth
officers is a good starting point for discussitfryouth officerswould benefit from shorter termse(g.,
sixmonth terms might give them more leadership opportunijiethe VOAnayconsider thatin
general, adult volunteer roles in Scouwiare annually reappointed.

Term limits are not likely to be an issue for youth officers due to the age limits on Venturing, but a VOA
may wish to discuss whether limiting officers to a single term in any positight allow more
leadership opportunitis for individuals and crews.

Term limits can be an important consideration for adMlvisorroles.Venturing benefits from both the
youthful excitement of Venturers and the wisdom of past experience from older Venturer&dansbors
However, there are @ny examples of volunteers who hold on to a role for longer than is beneficial to
themselves or to Venturinggometimes when a volunteer remains in the same role too,ldm@y limit

the program because they tend to recruit other adults from their ownleiof associationthus limiting
the programto2 Y S LISNAR2y Qa LISNRLISOGA GBSO

In general, a good practice may be for a local counapmint VOA Advisors to terna$ up to three
years.There may be times when a second term of three years is appropriati¢tance, a very
complex change is occurring and stability will benefit the organization).

AVOA R @A @anNdeas to help youth officesucceedThis is probably best accomplished by the
Advisorhelping to recruit other adult volunteers who canS NI3S | & NBX &2 dzNDOSa G2 (KS
leadershiplt is vital that these adults understand how Venturing operatésey are not being recruited

G2 NMHzy O2YYAGUGSSA 2N YIS RSOA&A2YyAT (GKS2 £ NB 0SA
to coach ad mentor as appropriate, and to let the youth take all of the credit.

Subject Matter Experts

A VOA should not be limited to officers aAdvisorslt will have a better chance for successubject
matter experts(SMEsgare recruited These are youth anddults who bring specific knowledge and/or
experiences that will help the VOA to plan a special event, fecruiting caving experts for a caving
activity) or lead a task force g, identifying how to help more Venturers utilize the advancement
programfor leadership growth)

Recruitment of Officers

A VOA will only be sustainable if there are future officers and leadénge planningevents is always
important, preparing for the years ahead should also be a consistent fobesvOA should have a plan
to actively recruit future officerdf a VOA has committees, the committeleair positionsan be a
training ground for Venturers who may eventually want to serve as offitegeneral, a VOA needs to
be sure that it is always bringing in fresh youttices and perspectiveshis is a primary responsibility
for the VOA president andldvisor
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A good transition plan is also necessahen new VOA officers are elected, do they get a chance to

learn from the past officersPhis could be accomplished byraining conference conducted by past

officers for the new officens or by having an overlappingrmsg KSNE (KS ySég 2FFAOSNA
current offices for a few months before officially taking ov@me challengevith this method is that

the officers viho are leaving may have other commitments (job, school, etc.) that make it difficult

them to stay in the position through the period of overlapii Q& A YL NIy i G2 KIF @S |y
about these issues BEFORE the transition takes place.

Rotating asignments and duties can be an effective method of keeping a VOA energetic and
functioning.Youth members of the VOA often fititht changemakestheir roles more enjoyableand
AGQa | faz -tk hddbalsiso thadthe® dd@paepared for futueadership roles.

There is nmne-sizefits-all profile for VOA Advisors, excdhtt they have an understanding of how
Venturingworks andhow to be a good advocate for youtlaleally,Advisorcandidates will be former
Venturers possibly even past VOAficers. This is not to say that qualiydvisorcandidates cannot be
volunteers who were never Ventureddowever,councitappointedVOAAdvisors should not be merely
dedicated volunteers, but volunteers whmderstand the methods of Venturing, seekempower
youth, and prefer to be in the background without receiving recognition (since that belongs to the
youth officers).
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PART VI.PROGRAM IDEAS FOR VOAS

This section of théddministration Guidd & RS&aA Iy SR (G2 AGLINAYS GKS Lizy L) ¢
metaphor.The first eightvents described below aexamples of what a VOA can realistically do to

provide fun and engaging program. The intention is to give you some ideas that have found success in

other councilsUse these ideas for inspiration for atmight work in your local council or area.

Fun Events (Adventure)

The Annual Titanic Regatta

The annual VOA regatta is a tradition in sev8@utcouncils.The activity is a chance for crews to work
together to display ingenuity, creativity, and seamhip skills as they construct and sail their cardboard
boats.Prizes are given in categories such as seaworthiness, best design, and largest ddpaengnt
serves also as an introduction to Venturing for the commui@rgws are encouraged to bringests to

the event so that prospective Venturers can share in the Tine cost is approximateyLlOwhich is

used to cover the cost of the modest refreshments and prizes awarded to crews.

https://wrseascouts.fiIes.wordpress.com/2015/08/11863243_102062!41675494_206324830626927
6112 n.jpg?w=723&h=542

31 ET AUBO &Ai 1 6A1T OOOET ¢ %OAT O
{YAfS8Qa Clff +£SyddNAy3 908yl A& Ly | yyldeleentSdSy i

takes placeinmith OG 2 6 SNJ | & G KS O2 dzyTheéfdcidoffersla yayidty ofreSolitetzNS . |

to deliver a fun activityThe 2015 event included programming in the following areas: climbing, zip Line,
COPE, shooting sports, seééfense, Dutch oven cooking, and an ethical controversy discu3giercost

per participant was $40 and included all meals and snacks from Friday evening through Sunday morning.
Lodging was available for both tent and cabin camping.

C
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Service Events

Arbor Day Project
For anArbor Day eventpne VOA collaborated with a local park distiic restore native trees to a plot
of cropland.The project was started and completed in one day7&¥enturers worked to plant several

thousand trees.

http://www.nps.gov/samo/learn/news/images/Restoration_ SHRUBpg

Giving Thanks

In celebration of Thanksgiving, a district VOA worked in concert with a local shelter to provide
Thanksgivinglinnerfor residents of the shelteiThe Venturers secured food donations and coordinated
with the shelterleadersto prepare and serve the meal.






















































