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Friends of Scouting - Family Campaign 
 
 
A Family Campaign is organized to solicit and enroll both past families and new families not 
currently enrolled.  Boundaries typically conform to each District. 
 
A District Family F.O.S. Chairperson is recruited.  Each individual unit is lead by a Unit Family 
F.O.S. Chairperson.  All chairpersons attend the District Kick Off Meeting and are informed 
about: 
 

• Overall F.O.S. Council, Community and Family Enrollment 
• Designated Levels of giving 
• How to recruit needed personnel 
• The campaign calendar 
• Report meetings 
• Audit, control and reporting procedures 

 
 

Unit Family F.O.S. Chairperson Job Description 
 
Build an organization outline from which the unit campaign is conducted and goal achieved. 
 

1. Contributes to the campaign. 
2. Attend the Kick Off meeting called by the District F.O.S. Chairperson as outlined in the 

calendar. 
3. Recruit and orient a team of enrollers. 
4. Schedule the specific date of the unit kickoff, report meetings and victory celebration. 
5. Follow up to see that the enrollment is completed on time and the goal is reached. 
6. Organize any clean up efforts. 


